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After reading this chaptér you will be able to

Chapter Outline

ction: value creation
strategic management e 5 ity '3

Whenever organisations operate in a competitive market then they will find them-
selves under pressure to formulate and implement value-creating strategies. The rel-
evance of strategic management also applies to the public and not-for-profit sectors,
when they find ing for resources, ing with private sector

Learning objectives - The key learning objectives
to be addressed in each chapter.

Learning Objectives and external lawyers (Pinnington et al., 2009). One of the many problems facing
ITHRM practitioners is the need to get more involved in the development and
maintenance of high standards of ethical management, Selecting one from many
of the current examples of innovations significant for [HRM is the development
of the ISO 26000 standard for Social Responsibility. Social Responsibility can be
defined
. . ation and activities on society and the environment, through transparent and ethical
behaviour ths

After reading this chapter you will be able

- g G Contributes to sustainable development, health and the welfare of socicty
- Takes into account the expectations of stakeholders

- 1s in compliance with applicable law and consistent with international norms of
» . behaviour

Is integrated throughout the organisation and practiced in its relationships

. n I ' on of 4 The 1O 26000 standard for Social Responsibility is scheduled for publication in
September 2010. Itis been developed by experts and i

(consumer, government, industry, labour, NGOs, SSRO-Service support research

. and others). The process has involved numerous conferences and workshops held

1 worldwide (¢.g. Vienna, Sydney, Paris, New York, Santiago, Bahrain, Cape Town,

Berlin, Tokyo). It has involved over 406 experts and 135 observers from 80 member
i i i iniis of social il

o Critical vare th A IHRM il

are central o good governance of the corporation and effective and ethical [HRM.
They include principles of: accountability, transparency, ethical behaviour, stake-
holders' interests, respect of the rule of law, universality of human rights and respect
hapter Outline of international norms of behaviour.

B i " i il IHRM practitioners and researchers can play a major strategic role in assisting
‘with social responsibility, which according to 1O 26000 means that the organisation
should understand:

how its decisions and activities impact on society and the environment
how these impacts affect specific stakcholders

+ whal the expectations or best practices are with respect Lo responsible hehaviour
concerning these impacts.

tion

gemnent s P—

1 Introduction: value

through strategic manc

‘Whenever organisations operate in a competitive market then they will find them- 8 Summary and conclusions %% vy PECN
selves under pressure to formulate and implement value-creating strategies. The rel-
evance of strategic management also applies to the public and not-for-profit sectors,

“This chapter has introduced the ts of strate t and THRM. It
when thiy find themmsclves compeling for resourcak, collaborating with private secior o IR e S e AR

has argued that people are central to the long-term success of all organisations and

operating inq\ in all sectors of employment. We discussed the central importance of value creation
through strategic management and reflected on how it will often be evaluated from

Chapter outline -~ The main topics and issues to be Summary and conclusions - An overview of the
covered in each chapter key points from each chapter.
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* Barney, ]. (1991) ‘Firm resources and sustained competitive advantage’, Journa
of Management, 17[1): 99-120

A classic and Jay Bamney's

resource-based view of the firm. This was one nl the arficies which marked o watershed pcint

for HR researchers and proctiioners. It acknowledges much more openly and clearly he

0l of peopte fhan fypically ks found In strategic frameworks based on industry enviconment

analysis.

* Schuler, R. S, and Jackson, S. E. (1987) ‘Linking competitive strategies with human
resource management practices', Academy of Management Executive, 1(3): 207-19
Rondall Schuler and Susan Jackson were one of the fist researchers folink psychological axd
‘organisafional behaviour concepts with the strategies of cost leadership, differentiafion a1d
Innevation, Although now something of an oldie but goidie’, many cohorts of uncergroduc te
‘and postgraduate students have found fhis paper by Schuler and Jockson 1o be raally helpful

for understanding exactly how the pecple issues can be linked with the strategic issues.

* Yetton, P, Craig, ]., Davis J. and Hilmer, . {1992) ‘Are diamonds a country's
best friend? A critique of Porter's theory of national competition as applied to
Canada, New Zealand and Australia’, Australian journal of Management, June,
17(1): 89-119.

This paper ciifiques Michael Porfer's diomond and argues hat as @ maftar of smpirical feet
@ country may achleve a comporative advantage fhrough possession of just one or fwo of
the deferminant factors. The authors conclude herefore that he theory Is over stated and
Potentialy misleading for government policy makers and business leaders.

* Hoskisson, R., Hitt, M., Wan, W. and Yiu, D. (1999) ‘Theory and research in str1-
tegic management: swings of a pendulum’, Journal o Management, 25(3): 417-5¢.
If you are inferested in finding out more about strategic management and whera it all comes
from, in terms of fhought opts, then this s @ very
readable and accessible review of developments in the research field

* Johnson, G., Scholes, K. and Whittington, R. (2010} Exploring Corporate
Strategy, 8th ecin. Harlow: FT Prentice Hall

Alternatively. if you are looking for a book fo learn more about strategy and strctegic mon-

agerment as a practical 1ol and way of thinking. then fhis clossic textbook is cn excellent

resource for answering aimost any question fhat you have on sirategy

* Whittington, R. (2001) What is Strategy - and Does it Matter? 2nd edn. London:
Thomson Learning.

There agaln, if you in fact are looking for something more concise, then this book s an excal-

lent read on four theories of strategy (classical, evolutionary, processual and systernic) anc is

generally very popular with postgraduate students.

Further reading - Academic books and journals
specifically chosen to reinforce or develop the
learning from each chapter.

Emirates Airline - airline keeps cash reserves strong

This case s adapted fom fhe Business section of The National newsoaper
Copyright © 2009. Source: dth May page 2 and éth May 2009 pages | and 2 www
thenational.ae

New Boeing 777 Alrcraft deliver
Emirates Airine will delay the delivery of several new Boeing 777 alrcraft next yaar by
several months fo profect ifs cash reserves during fhe downturn, says officials

layed until the next yea

Itis the Iatest inferim measure for the Dubai aiine fo navigate through the global reces-
sion, following efforts fo give staff leave of absence and repasfion aircraft o more gromis-
ing routes as demand has waned In some markets. Emirates is expected to announce a
small proft in coming weeks amidi one of the worst revenue environments for airines In
decades.

Maurce flanagan. the executive vice chalrman of Emirates Alfine and Gioup, saic!there
ight 4 yoor, without

However In @ modla roport yestorcay, Albcuiah o Sharms. @ fleet manager at Enrates

based of the Boeing factory in Washington, sald the delays involved the long-range 777,

Alfines around fhe world have deferred and even cancelled aircraft orders amid
the global recession. Bosing received 40 new aircraft orders this year while seeing

lled, irines n the first quarterlost
US51 bilion - in line with a forecast for a USS4.7bn loss for the year, the Infernctional
Alr Transport Association sald.

*Arcund the globe, we are seeing anumber of customers looks for some daferraks, Includ-
Ing in the Middle East,” sald Marty Bentrott, the senior vice president of Middie Eait and
Africa sales for Boeing's commercial aeroplanes division. "We are staying close fo these
customers in these challenging fimes.

Mr Flanagan said the move would help the aifine’s cash position, which suffered o
32 per cent drop during the six months ending in September, fo USS2.3bn from USS 3.4bn,
The airiine said the drop came affer pre-delivery payments, financing a cabin refur-
bishment programme and paying a dividend fo the Dubal Government. ifts pimary
shareholder

« Pinnington, A H. and Gray, |.T. [2007) 'The global restructuring of legal services
work? A study of the internationalisation of Australian law firms', International
Journal of the Legal Profession, July, 14{2); 147-72.

The research discussed in this joumal article adciesses the infernationalisation stiategies of

knowledge workers based In a country with o comparatively small population and econ-

ormy. It examines the ways fhat an elite group of law flms In Australia are contributing 1o

fhe globalisation of business and restructuring of legal services work. It seeks to understand

Australion law firms' collective strategic infent, which af the fime of the research was to

develop aglobal compelitive presence inmarkets in the Asia Pacific reglon. It is an Inferest-

ing study of the litle guys rather fhan the big guys trying to estabish a global presence. It

distinctive ind Instfutional corporate connections of
this group. focusing on how thelr sirategic practice in many ways actualy favours he eite
group US and UK firms. The data specifically on the recent phase of infernationatisction of
legal services show Australian lowyers 10 be of lower status when compared fo eite US and

European law firms,

* Adler, PS., Kwon, S-W. and Heckscher, C. (2008) 'Professional work: the emergence
of collaborative community', Organization Scienee, March-April, 19(2): 359-76

Am mal to strategic

and IHRM which examines fhe historical evolution of the organisation of protessional work. It
 proposes that the nafure of professional
work and fts commurities have changed from craft guid forms fo stote-based hierarchical
institutions with a societal orlentation, Adier et al. propose that organisations are now moving
more towards new collaborative forms of work and organising.

* Krogh, G.V,, Nonaka, I. and Aben, M. (2001} 'Making the most of your com
pany’s knowledge: a strategic framework', Long Range Planning, 34: 421-439.

If you want o really get to grips with the muititude of ways In practice that corporations can

implement knowledge management, then this s one of the best starting paints for Ideas, The

authors show how Unilever engaged in a set of concurrent strategies to manage knowledge

in woys that create value and may lead fowards attaining o compstitive advantage.

Internet resources SR

The Strategic Planning Society (SPS) (httpi//sps.org.uki): The Strategic Planning
Society (SPS) fosters and promotes research and best practice in strategic thought
and action. SPS aims to create a link between the academic and practitioner
worlds of strategy. It has been in existence for 40 years and members receive Long
Range Planning and Strategy Magazine. SPS’ stated purpose is: 'We exist to provide
a forum for the propagation, advancement and education in stratcgy and strategic
thinking.' SPS strategic intention is

Internet resources - Useful and relevant web-
sites chosen to aid research and further reading.

For M&A trends and list of deals: Rewters (http:/fwww.reuters com/finance/deals/
mergers): Product of a merger with Thompson Financials. This site is a great source
for comprehensive and up-to-date information about latest M&As. It also includes
feature articles and insights on key trends and issues and analysis of M&As by
industry and regions.

CNN Money (http://money.cnn.com/data/markets/): CNN Money provides a list-
ing of the most recent deals indicating the names of targets and acquirers, and the
dollar value of the deal with a link to a report on each deal. See also a related Top
25 Deals year-to-date list, arranged by the dollar value of the deal

M&A ional (http://www. mergers net/index php2id - deal_of_the_month]
Provides an informative section on 'Deal of the month’,

assessment questions i S RS SN
Indicative answers to these questions can be found on the companion website at wwsw.
sagepub.co.uk/harzing3e.

| Why is it that the role of cultural difference in influencing the success or failure
of an M&A may be exaggerated?

2 A useful way of conceptualising M&As is to consider their desired end-state.
What are the five end-states according to Marks and Mirvis (1998)? Briefly
define each one,

What are the top ranked factors contributing to acquisition success according
to well-known surveys and reports?

{ What do Evans and colleagues (2010} propose are the cultural and people
issues in cross-border M&As?

5 Specify some of the questions that a cultural due diligence team should ask
in order to understand the ‘deep knowledge’ of the culture.

A T R

A.T. Kearney, (1999) Corporate Marriage: Blight or Bliss - A Monograph on Post-Merger
Integration. Chicago: A. T. Kearney.

Aguilera, R. V. and Dencker, J. (2004) ‘The role of human resource management in cross-
border mergers and acquisitions', International Journal of Human Resource Management,
15: 1357-72,

n, D, and Savill, B. (1997) ‘Strategic perspectives on European cross-border acqui-

sitions: A view from top European exccutives', European Management Journal, 15

423-35.

Anj

Self-assessment Questions - Brief questions for
use by students to assess their understanding of
key concepts and important points, either after
each session or as end-of-course revision.

Case Study - Short case studies for use in class

- relating to organisations in a variety of contexts -
designed for use in a single teaching session to rein-
force learning, as a prompt for discussion and for
relating theory and concepts to IHRM practice.
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Website

Be sure to visit the companion website at www.sagepub.co.uk/harzing3e to find a range of teaching and

learning materials for both lecturers and students:

For lecturers, an Instructor's manual contains

the following:

s Learning objectives: Clear objectives for each

chapter help to focus each lecture and tutorial.

* Chapter outlines: Chapter outlines provide
lecturers and tutors with the main points for

each chapter.

¢ Discussion questions: Questions for seminars
and tutorials are given, designed to provoke dis-

cussion and raise important issues.

e Case study questions: Case study questions
provide tutors and seminar Jeaders with the key

questions for each case study.

For students, the following resources are provided
for each chapter:

Full-text journal articles: Downloadable journal
articles provide easy access to further reading, giv-
ing students a deeper understanding of each topic.
Self-Assessment Questions: Questions for
each chapter aid exam revision.
Self-Assessment Answers: Answers to self-
assessment questions allow students to check
their answers to each question and find out
what areas they need to revise.

Links to relevant websites: Direct links to
relevant websites for each chapter provided as
appropriate.

Self Assessment
Answers .
Internet Resources.
Downloadable SAGE
journal articles

About the Book

Lecturer Resources

will be sent a password on adoption.

password.

2 Student Resources
Anne-Wi Harzing and
Ashly Pinnington Self Assessment Questions
Self Assessment Answers

Internet Resources
Click here for more ©
information,

Downloadable SAGE journal articles

Welcome to the Companion Website for International Human Resource Management 3rd
edition, by Anne-Wil Harzing and Ashly Pinnington.

This section contains details on the new edition and its authors.

This section contains an Instructor's Manual document which is available free of charge.

Lecturers: To request an inspection copy, please contact inspectioncopies@sagepub.co.uk. You

For lecturers based inside North America, please contact Amberlyn Erzinger at the Sage
California office at amberlyn.erzinger@sagepub.com to request a complimentary copy and
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