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PREFACE

To Be Our Best

The articles in this anthology are to me like
warm visits with old friends. There’s the
conversation with Abraham Maslow, my advisor
at Psych Today in his last three vears and a
psychologist of giant hates and loves. There’s B.
F. Skinner, a poet of a man and a novelist who
showed us that his behavioral psychology, “'Be
Mod,” could create a music-loving utopia, not a
grim dictatorship. Bruno Bettelheim, a survivor
of the Great War, is here to teach us to be wary
of true believers. And there’s Benjamin Bloom, a
man who called for the fundamental
restructuring ot American education long before
it became fashionable to do so.

There’s Neal Miller on biofeedback. Neal
discovered that our minds can control our
innards so long as a feedback device tells the
brain what the gut is doing. And there’s Fred
Fiedler’s classic method for picking the executive
capable of doing a particular job: You begin by
inviting the prospective boss to describe the co-
worker he hates most. The late Stanley Milgram,
brilliant and eccentric, comes alive to tell us
about his brilliant lost letter technique for
checking out racial bigotry.

Through BPT, 1 visited once more with Elliot
Aronson, a big, bushy-faced bear of a man who
has poured his passion and great ability into
proving that social psychologists can be effective
community engineers, dealing with problems as
diverse as energy conservation and racial
integration. Aronson’s idealism is no less
compelling than that of Irving Janis in his studies
of Groupthink. I can’t hear the word Groupthink
without remembering the bloody mistake of
President John F. Kennedy’s new administration:
the doomed Bay of Pigs scheme to overthrow
Cuba’s Castro. It took the fanis data and tools of
analysis to show them how mistakes can be
headed off only by realizing how easily they
happen.

These milestone reports drive me to a
personal prejudice about scientific method. It
sometimes masquerades as an argument that
researchers must be cold and detached,
unconcerned about outcome. But most of the
great researchers I've known are passionately
prejudiced about outcome. Nearly all are driven

by a desire to serve mankind, to help us
understand ourselves so that we can function at
our moral and personal best. This goal is
pursued today, as in the last twenty-three years,
with a passion few psychologists will quite
admit. What scientific method does, at its best, is
to discipline the passion so we don't let our
hopes deceive us.

That discipline counts for more because we
often do not know where research is leading us.
In this book, for instance, I am astonished at
how often I felt the importance of a particular
experiment without realizing why. Martin
Seligman’s article on learned helplessness, for
example, was clearly so valuable that I pestered
Marty until we got it just right. As a veteran of
the Battle of the Bulge in World War II, and as a
forward observer who helped Patton’s Third
Army liberate a concentration camp piled high
with emaciated bodies, I had seen the human
spirit submit, and I had seen it defy domination.
Seligman’s experiments showed how most of us
can turn in either direction. But | did not realize
then that Marty was part of a concerted effort to
give people the power to shape their own
destinies.

I now realize this goal underlies the thinking
of workers as different as Maslow and Skinner,
Miller and Bettelheim. The excitement of this
quest drives the present generation of Psych
Today editors as it drives many a faculty member.
The kind of burning questions quietly faced in
today’s psychological research has a very
different quality from that being raised in many
other disciplines. Trendy intellectuals write about
the end of the post-industrial era, the end of art,
of culture, of history, of nature. . . . The built-in
message is often wildly optimistic, not end-of-
the-world apocalyptic. Man’s knowledge has so
conquered our zones of mystery and conflict, the
Enders believe, that all we have left to entertain
ourselves are technical problems soon to be
conquered by specialists working under the
triumphant freedom of liberal democracy.

So one might wish. But the last two decades
of psychological research, much of the best of it
gathered here, makes it clear that the real
frontier is in ourselves. We are embarked upon a

XU
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journey toward the empowerment of the human
spirit. The articles now in the Psych Today
pipeline are to me as exciting as any ever done
befare. Like the best research of the past, the
new work is not boring or detached. It is an
effort driven by passion to better the human
condition. One of the fastest-growing areas, for
example, is health psychology, informed by the
notion that health means energy to empower the
individual to take joyful control of life. By the
same impulse, the surge of psychotherapy that
has made clinical psychology the largest force in
the discipline focuses only a limited part of its
resources on pathology. The chief customers of
psychotherapists are able, educated people
determined to use their talents to their fullest.
And organizational psychology drives the new
vision of building work groups without bosses,

and of finding out when the chain of command
kills creativity, intrinsic motivation, and
spontaneity, not to mention fun.

Every branch of psychology now makes major
contributions to the knowledge that allows us to
live up to personal capacities that would
otherwise lie dormant. It is, in fact, only fair to
call psychology the discipline of personal
empowerment. That is why the articles in BPT
mean even more to me now than when they first
appeared in Psych Today. For these articles not
only provide important insights into human
nature, they document the emergence of
psychology as the only field aimed at the
development of personal excellence.

T George Harris



INTRODUCTION

Go Ahead, Ask.

“How come you didn’t include that wonderful
article by so-and-s0?”

It's bound to happen, | just know it. Put
together an anthology, especially one called the
best of something, and vou're going to hear from
people. This is especially true where Psychology
Today is concerned . As someone who has been a
contributor to and editor of the magazine off and
on for nearly two decades, 1 know first hand that
PT readers are an unusually outspoken and
intellectually lively group. They have strongly
held opinions, especially concerning PT.

So, let me begin by explaining how these
articles, the best of Psychology Today, were
selected. First, I went through everv issue of the
magazine, from May 1967 through those
scheduled tor May 1989, and compiled a list of
candidate articles. Then George Harris and other
PT editors reviewed this list and added to it.
Finally we managed to whittle the list to about
one hundred nominees.

Next, George and | compiled a list of experts
in the major areas of psvchology. The list
consisted of people with impeccable credentials,
people widely recognized for their expertise in
their specialty. Our hope was that a few of these
experts would help us select the best of the
nominated articles. 1 had little expectation that
the experts would take on the job. After all,
these are the sort of people who schedule their
time months in advance, and our funds (an
advance against rovalties) were very limited.
Could we really expect busy people to judge a
bunch of magazine articles for a token
honorarium?

To my delight, nearly all the experts |
contacted were enthusiastic about the project.
Not everyone could find time to help, but most
did, enough to make up one of the most
prestigious pancls of psvchologists ever
assembled.

The next step was to send the nominated
articles to the experts. These judges read and
ranked trom six to ten articles in their area of
expertise. 1 asked them to base their rankings on
both the importance and interest of the work
described. | also asked them not to hold the age
of an article against it, especially since I planned
to follow each published article with an

addendum in which I would, when indicated,
mention subsequent findings. The PT editors and
I wanted the final selection of articles to
represent the best ever published in PT, and we
did not want older articles to be penalized
merely because they were not published
yesterday. Not surprisingly, several of the judges
were also authors of nominated articles, and of
course they did 1ot rank their own work.

With the judges’ ratings in, I had only to
tabulate the results. The articles published here
are those that earned average ranks of first,
second, and third in each of the twelve major
areas of psychology. However, the articles are
listed within each section by the date of their
publication, not according to their rank.

There were some exceptions to the procedure
just described. We decided in advance that the
book should include an interview with a
prominent figure representing each of four views
of human nature: behavioral, humanistic,
psychoanalytic, and ethological. Instead of
asking judges to rank the articles in this category,
I asked them to choose the stronger of two
candidates representing each of the four views.

There is also one article included that was not
submitted to judges because it had not been
published at the time. PT’s editors, noting that
psychology does not stop for deadlines, added
Daniel Wegner’s Try Not to Think of a White Bear,
published in June 1989.

A word about sexist language: The sexist
assumptions of the past were, of course,
reflected in our language. All of us who have
lived through the last twenty years have changed
and seen change in others. Psychologists have
both studied and supported these changes. But
published work from an earlier era necessarily
reminds us how far we have come. 1 urge
readers of the 1990s not to judge work harshly
merely because it was expressed in the language
of the 1960s.

With the article selected, I went back to the
authors and other experts for ““a second look.”
This led to information about the context of the
work, the effects it had on psychology (and the
authors), and new developments in the field.
What | learned is summarized in a brief passage
following each article.

xvii
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Next, | wrote a set of questions to help One more thing: Let me hear from you. Tell
readers think imaginatively and critically about me what you like about the book and what
each article. Instructors who use the book may you'd like to see changed. If you find the
wanlt to use the questions to kick off class material I've added wanting, tell me so. And if
discussions, but their real value, 1 hope, will be you want to know why I didn't include that
to help readers come to appreciate the impact a wonderful article by so-and-so, go ahead, ask.

science of behavior, if fully utilized, could have
upon human affairs.

Finally, working together, the authors and I
came up with a short reading list related to each

article. I hope the second look, the questions, Paul Chance
and the readings will enrich the experience of cfo Psychology Today
reading the articles that are the heart of this 80 Fifth Avenue

book. New York, NY 10011
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September 1967
MARY HARRINGTON HALL

THE
BEHAVIORAL
VIEW:

A Conversation
with B. F. Skinner

The founder of radical behaviorism talks about
the science of behavior and its application to
pigeons and people.

Burrhus Frederic Skinner is very much the man of
today. And when history makes its judgment, he may
well be known as the major contributor to psychology
in this centtury.

He is the modern spokesman for behaviorism and
for behavioral engineering in the design of societies; he
brought experimentation in animal behavior to a
guantitative scientific level; and he is known as the
father of the teaching machine and programmed learn-
ing— education’s revolutionary wave of the future.

B. F. Skinner has great feeling for the importance
of his work. But on the personal level, he doesn't just
wear his fame lightly, he seems totally unaware of it.
He is casual and modest. At 63, he is relaxed and
attractive, his hair is sandy, and he looks a fit and
frim 50.

He does value his productive working hours, and he
programs his time very cavefully indeed. He is Har-
vard’s Edgar Pierce Professor of Psychology, and he
has a perfectly good office on campus. However, he
claims to be more productive at home. He does his best
thinking (and charts his productive hours) in a re-
markable study in his basement. It is a modern, or-
dered study which is soundproofed, air-filtered, and
temperature-controlled. He can turn off the outside
world or turn it back on with an elaborate electronic
sound system.

His is a veritable air crib of an office. Skinner has
always been as imaginative as he is inventive. The
Skinners’ younger daughter, Deborah, spent most of
the first 30 months of her life in the Skinner-designed
air crib, a mechanical baby tender. The air crib, a big
box with cleanliness and climate controls and a sliding
glass door of clear safety glass, has never caught on
with the baby-raising public.

His novel, Walden Two, certainly has. Published
in 1948, this Utopian novel is far more popular now
than when it was first published. Skinner is such a
stubborn iconoclast that he would be hopelessly out of
place in his own Walden Two, a society designed so
perfectly that even frustrations had to be introduced
artificially.

The genial Carl Rogers, father of Rogerian Therapy,
once said: “'The most awful fate | can imagine for Fred
would be to have him constantly “happy.’ It is the fact
that he is very unhappy about many things which
makes me prize him.”

Skinner’s scientific contributions and his point of
view are based on his principle of operant condition-
ing—control of behavior through systems of positive
and negative reinforcement. In the course of refining
his work, Skinner taught pigeons to play table tennis
by reinforcing correct responses with a few grains of
corn. His pigeons also have played the piano— just a
few simple tunes—and have operated systems for
guiding submarines and bombs, Skinner has a raffish
sense of humor, and the pigeon-guidance systems



