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Preface

American Corvections was inspired by our shared belief that undergraduates must
be exposed to the dynamics of corrections in a manner that captures their atten-
tion and encourages them to enter the field. Because corrections has a rich his-
tory, is innovative in practice, and is challenged by societal problems, it deserves
to be taught in both an interesting and accurate manner. Happily our teaching
and research are in different areas of corrections, so each of us was able to focus
on the aspects we know best, without forgetting that the other is equally expert
and thus qualified to challenge interpretations. Ours has been a pleasurable in-
tellectual and writing experience; we hope that our enthusiasm for our field and
the satisfaction we have had in it are reflected in the book. Below we describe
some of the major features and revisions that make American Corrections current,
interesting, and classroom-friendly.

BASIC FEATURES OF OUR TEXT

® Coverage of the philosophical changes from incarceration to a renewed in-
terest in community corrections

®  Corrections portrayed as a system of interrelated organizations seeking to
achieve complex goals through professional and non-professional employees
working together in authority over offenders. This organization helps
students sce how correctional policies can impact the entire corrections
community.

# A new chapter (Chapter 18) on race, ethnicity, and corrections.

Expanded coverage of women in corrections.

REVISION HIGHLIGHTS

‘We have completely updated and rewritten this fourth edition on a line-by-line
basis, adding new chapters and rearranging others. More than twenty instructors
reviewed chapters of the third edition. They pointed out portions of the text
their students found difficult, suggested additional topics that should be covered,
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and noted sections that should be dropped. Many of their comments, while
painful to our ears, forced us to recognize some of the problems they had expe-
rienced in teaching corrections—and in using our text in the classroom. How-
ever, their positive comments about the book provided the stimulus to write the
best corrections text on the market. Drafts of revisions were submitted for review,
and further suggestions were incorporated into the final product. Although the
revisions in the fourth edition are too extensive to describe completely here, the
following examples illustrate some of the changes that have been made.

New Organization, New Topics

Reviewers suggested new topics to be included in the text. In response, we have
an integrated focus and all new chapter on the important topic of race, ethnicity,
and corrections, and we have included more material about women in corrections
and on intermediate sanctions. We have retained the division of the book into
three parts: “The Correctional Context,” “Correctional Practices,” and “Correc-
tional Issues and Perspectives.” We believe that professors and students alike will
find the textual material ordered in a logical manner.

Race, Ethnicity, and Corrections

The fact that African Americans and Hispanics have become a significant portion
of the correctional population has finally come to the attention of most Ameri-
cans. In a new Chapter 18 we examine the various reasons advanced by criminal
justice scholars to explain the presence of these groups in numbers out of their
proportion of the general population.

Contemporary Policy Issues

Certain correctional policy issues are now being debated by professionals and are
of interest to students of corrections. Four chapters exploring key correctional
issues and perspectives—incarceration trends; race, ethnicity, and corrections;
the death penalty; and surveillance in the community—are found in Part 3. Each
of these chapters and the Epilogue, “American Corrections Today and Tomor-
row,” have been written so as to provoke class discussion and to involve students
in the issues that will greatly affect their futures either as correctional profession-
als or as citizens.

Real-Life Examples

Corrections is an exciting field in the 1990s. Approaches to dealing with offend-
ers in ways that are just and that meet society’s demands for deserved punishment
are constantly being rethought. We have tried to instill in the text a feeling for
the dynamic qualities of corrections by using real-life examples, by having cor-
rectional practitioners describe their work, and by including graphics and pho-
tographs that emphasize the excitement of the field.

Strong Graphics

Special care and attention have been paid to selecting and preparing the graphic
features in this edition. Today’s students have been greatly influenced by televi-
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sion. They are attuned to images that convey not only information but also values
and emotions. We worked directly with a group of outstanding graphic artists to
develop an extensive program of illustrations. Wherever possible, quantitative
data have been converted into bar graphs, line graphs, pie charts, and other
graphic forms so that they will be clearly understood. Explanatory summaries of
the graphic presentations make them easier to grasp. Special care has been taken
with regard to the placement of photographs and their captions so that the im-
ages are tied directly to the message of the text.

Expanded Instructor’s Resource Manual

Many faculty have told us that they would like to have the assistance of teaching
resources beyond a set of test items. We recognize these needs and have worked
at fulfilling them. Dr. Martin S. Floss developed a comprehensive resource man-
ual that includes suggestions for course syllabi, lecture outlines, teaching aids,
and class projects. In addition, essay, identification, true/false, and multiple-
choice questions are provided for each chapter.

Internet Investigator

This new guide to many important internet web sites allows students to find
online materials for current studies, resources, and interesting facts about correc-
tions and criminal justice. Available packaged with American Corvections at no
additional cost.
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Introduction

There have been major changes in American corrections during the past few
years. After a decade that focused on crime control through incarceration, there
is renewed interest in community corrections through the use of intermediate
sanctions. This shift in philosophy corresponds to increased public recognition
that the crime problem is not being solved. Legislatures in many states recently
have passed new sentencing laws, mandated prison terms for certain offenders,
and stipulated that new priorities should guide corrections. Yet they also have
become aware of the high cost of incarceration. As the judiciary responds to
rising public sentiment for strong punishments, probation caseloads and prison
populations continue to grow. Increased public and professional attention is
given to research by scholars who have evaluated correctional practices. Many
scholars have found these practices wanting and have urged alternatives.

In learning about corrections, students gain a unique understanding of the
ways in which social and political forces affect the way organizations and institu-
tions respond to a particular segment of the community. Social values come to
the fore in the correctional arena because the criminal sanction reflects those
values. In a democracy corrections must operate not only within the framework
of law but also within the boundaries set by public opinion. As a public activity
corrections is accountable to elected representatives, but it must compete politi-
cally with other agencies for resources and “turf.”

Academically corrections is interdisciplinary. Sociology, psychology, history,
law, and political science contribute significantly. The cross-fertilization is en-
riching, yet it requires both writer and teacher to be familiar with a vast literature.
Because students often find the breadth of the field confusing, we have structured
our text in the interests of coherence.

THE CORRECTIONS SYSTEM

Corrections is a system composed of large and small organizations, administered
by various levels of government, seeking to achieve complex and sometimes com-
peting goals through professional and nonprofessional employees who are putin
contact with one another in direct authority over offenders. We examine this
framework as we discuss each element of the subject. Diverse aspects of this
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complex yet dynamic field are unified for readers as students, as correctional
researchers or practitioners, and as citizens.

The failure to perceive corrections as a system sometimes distorts our un-
derstanding of correctional practices and their context. Problems are often de-
fined in terms that reflect the political or social attitudes of the observer. If a
more analytic approach were taken, correctional policies would be more carefully
planned, discrediting the crisis orientation that so often seems to characterize
correctional leadership. For example, the current crisis of prison crowding
should have been anticipated, given what we know of demographic shifts, chang-
ing public attitudes, and reforms in sentencing policy. But it was not until prison
populations reached record levels that efforts were made to alleviate the situation.

The main advantage of the system perspective is that it allows for a dispas-
sionate analysis in which concepts developed by various human service agencies
illuminate corrections. This is not a small advantage, for a weakness of correc-
tions is its susceptibility to fads. A new panacea seems to be discovered every year
or so—with group treatment popular one year, scaring delinquents the next, and
so on. By maintaining a clear view of what is essential to the tasks of corrections,
we can differentiate between the short-term, less consequential fluctuations in
correctional practices and the field’s continuing themes and struggles. Although
the former make for interesting reading and are worth discussing, they can be
understood properly only in the context of the more fundamental problems of
corrections.

ORGANIZATION OF THE TEXT

We explore the context, practices, and special interests of corrections in three
major sections. In Part 1 we describe the historical problems that frame our
contemporary experience by examining the context of the correctional system
(Chapter 1), tracing the early history of correctional thought and practice (Chap-
ter 2), focusing on the distinctive aspects of correctional history in America
(Chapter 3), and analyzing current theory and evidence on methods of punish-
ment (Chapter 4). In Chapter 5 we portray the correctional client: the offender.
We consider the offender in relation to criminal legislation, criminal justice pro-
cessing, and larger societal forces that are associated with crime. Part 1 is thus a
delineation of the underpinnings—the constants—of American corrections:
context, history, goals, organizations, and offenders.

In Part 2 we look at the current state of the major components and practices
of the system. The complexity of correctional organization results in fragmenta-
tion and ambivalence in correctional services. Jails and other short-term facilities
are scrutinized in Chapter 6; probation in the community, by which most offend-
ers are handled, in Chapter 7; and the new focus on intermediate sanctions in
Chapter 8. Because imprisonment remains the core symbolic and punitive mech-
anism of corrections, we examine it in detail. We discuss incarceration (Chapter
9); the prison experience (Chapter 10); incarceration of women (Chapter 11),
institutional management (Chapter 12); educational, industrial, and treatment
programs in correctional institutions (Chapter 13); and prisoners’ rights (Chap-
ter 14). Our perspective is both descriptive and critical, for we hope to raise
questions about current incarceration policies. In Chapters 15 and 16 we examine
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the process of releasing prisoners from incarceration and the ways in which
offenders adjust to supervised life in the community. Thus, in each of the chap-
ters in Part 2, we consider closely a functional area of the existing corrections
system. We focus on the development, structure, and methods of each area,
portraying them in light of the continuing issues described in Part 1.

In Part 3 we analyze issues that have become prominent relatively recently
in the history of corrections and are of such importance that they deserve indi-
vidual attention: incarceration trends (Chapter 17); race, ethnicity, and correc-
tions (Chapter 18); the death penalty (Chapter 19); and surveillance in the
community (Chapter 20). In the Epilogue we conclude by taking both a retro-
spective view of American corrections and a look toward its future. These chap-
ters are designed to raise questions in the minds of readers so that they can
examine and deal with these important issues.

SPECIAL FEATURES

Several special features make this introduction to American corrections both
informative and enjoyable.

@  Workperspectives. We asked correctional practitioners—and offenders—to
describe their roles and give their views of their field. Among these, a judge,
a sheriff, a correctional administrator, a probation officer, a correctional of-
ficer, and an offender have written about what they do and what they think
about it; through their eyes we can see how corrections actually operates.

w  Biographies. Many people have contributed to the development of correc-
tions. We present biographical sketches of some of the most important in-
dividuals, because familiarity with the lives of leaders helps us to appreciate
their work.

w  Focus sections. The real-world relevance of the issues discussed in the text is
made clear by vivid, in-depth accounts by journalists, prisoners and parolees
and their relatives, and correctional workers.

s  Glossary. One goal of an introductory course is to familiarize students with
the terminology of the field. We have avoided jargon in the text but naturally
include terms that are in common use. Such indispensable words and phrases
are set in bold type at their first appearance in the text and defined in the
margin. In addition, a full glossary, with definitions of all terms, is located at
the back of the book.

@ Graphics. We have created tables and figures that clarify and enliven infor-
mation so that it can be perceived easily and grasped accurately.

m  Photographs. A full program of dynamic photographs is spread throughout
the book. These reveal many aspects of corrections that ordinarily are con-
cealed from the public eye.

w  Careers in corvections. Because many readers of this book are considering
corrections as their profession, we have gathered information in the Appen-
dix to help students guide their decision.

w  Other student aids. At the beginning of each chapter is an outline of the topics
to be covered, to help students prepare and review; at the end of each chapter
are a summary, discussion questions, and suggestions for further reading.
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Introduction

In American Corvections, Fourth Edition, we offer an accurate analysis of
contemporary corrections that is based on up-to-date research. We acknowledge
the problems with the system, and we hope that our exposition will inspire sug-
gestions for change. We are aware, however, that correctional professionals tend
to grasp at one proposed innovation after another. We believe that when human
freedom is at stake, policies must reflect research and must be formulated only
after their potential effects have been considered carefully. We hope that a new
generation of students will decide that a career in corrections is for them. We
also hope that they will have a solid understanding of all the aspects of their
complex field.
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