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PREFACE

A preface should provide answers to certain key questions. I have specifically
identified five: (1) What assumptions have guided the development of this book?
(2) What important features are continued from the previous edition? (3) What's new
in this revision? (4) How does the book facilitate learning for the reader? (5) Who
else, besides the person whose name is on the front cover, helped to create this
book? Let me try now to answer each of these questions.

Assumptions

Every author who sits down to write a book has a set of assumptions—either explicit
or implied—that guide what is included and what is excluded. I want to state mine
upfront.

Management is an exciting field. The subject matter encompassed in an introduc-
tory management text is inherently exciting. We're talking about the real world. We're
talking about why upstart Southwest Airlines is beating the pants off established
carriers like American and United in dozens of markets; how Microsoft, a company
that 15 years ago had annual sales of less than $10 million, can grow into an
enterprise so valuable that it has made its co-founder and CEO the richest man in
America; how to cut waste and control costs in hospitals; and techniques that can
make your state motor vehicle department more efficient and responsive to clients.

A good management text should capture this excitement. Nowhere is it written that
a textbook has to be dry and boring! If its subject matter is exciting, the text should
reflect that fact. It should include lots of examples and photographs to make concepts
come alive, capture the excitement of the field, and convey this excitement to the
reader.

Management should not be studied solely from the perspective of “top manage-
ment” or “billion-dollar corporations.” The subject matter in management encom-
passes everyone from the lowest supervisor to the chief executive officer. The
content should give as much attention to the challenges and opportunities in super-
vising fifteen clerical workers as those in directing a cadre of MBA-educated execu-
tive vice presidents. Similarly, not everyone wants to work for a Forfune 500
company. Readers who are interested in working in small businesses or not-for-profit
organizations should find the descriptions of management concepts applicable to
their needs.

Content should emphasize relevance. Before an author commits something to
paper and includes it in his or her text, it should meet the “So what?” test. Why would
someone need to know this fact or that? If the relevance isn’t overtly clear, either the
item should be omitted or its relevance should be directly explained.

Content should be timely. We live in dynamic times. Changes are taking place at an
unprecedented pace. A textbook in a dynamic field like management must reflect this
fact by including the latest concepts and practices.

Xix
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Preface

Retained from the Previous Edition

The third edition contained a number of topics and features that adopters considered
unique or particularly popular with students. Those have obviously been retained.

Organization of Part II. This section is unique among management textbooks. It
defines the parameters of the manager’s job. Chapter 3 demonstrates that there are
constraints on managers from both inside and outside the organization, These are the
organization’s culture and external environment. Within these constraints, managers
utilize their discretion through the decision making process. Chapter 6 demonstrates
that decision making permeates all the major functions that managers perform. In
between, Chapter 4 describes the global economy and how it is reshaping the
manager’s job, and Chapter 5 demonstrates the need for managers to consider social
responsibility and ethical concerns when making decisions.

“Managing From a Global Perspective” boxes. In addition to the discussion of
globalization in Chapter 4, there are boxes throughout the text that reinforce the need
to rethink management issues in a global context.

“Ethical Dilemmas in Management” boxes. To increase student awareness of the
broad range of ethical issues managers face, each chapter poses an ethical dilemma
for students to address. A number of these dilemmas are new to this edition.

“Managers Who Made a Difference” boxes. These boxes present managers whose
actions have had a significant impact on their organization’s performance. Almost all
of the managers described in these boxes are new to this edition.

Self-Assessment exercises. When I first introduced self-assessment exercises in the
second edition (1988), they were truly novel for a management text. Now most books
have them. While the idea is no longer unique, you will find that I've improved the
focus and relevance of these exercises with each subsequent edition.

Relevant topics. This fourth edition continues to include relevant topics that many
management texts ignore. For instance, students consistently praise the presentation
of time management skills in Chapter 9. And the subject of interpersonal skills
(Chapter 18) is clearly important to managerial effectiveness but is still overlooked by
a number of management authors.

Writing style. This revision continues my commitment to present management
concepts in a lively and conversational style. I carefully blend theories and examples.
My goal is to present material in an interesting and relevant manner without oversim-
plifying the discussion. Of course, because writing style is a subjective interpretation,
only you can accurately judge whether I've successfully achieved my goal.

New Content

The research base for this revision has been completely updated. New topics—such
as work force diversity, electronic meetings, negotiation skills, and Kohlberg’s stages
of moral development—have been added to this edition. Current trends have been
introduced into the history chapter so as to better integrate the past and future of
management practice. And the material on individual and group behavior has been
expanded from one chapter to two (Chapters 14 and 15) to meet the increased
demand by faculty for more behavioral science material in the introductory manage-
ment course. Additionally, there are several new features you'll find in this revision:

Total quality management. Discussion of TQM concepts and techniques is inte-
grated throughout the text. For instance, in Chapter 8, TQM is presented as a strategic
weapon. In Chapter 9, TQM's benchmarking techniques are described.

The changing face of management practice. Today’s successful organizations are
lean, flexible, and fast on their feet. They're empowering their employees, designing
jobs around teams, and learning to embrace change. In boxes throughout the book,
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we’ll describe the dynamic changes confronting today’s managers and how they’re
responding.

For your immediate action. Each chapter in this book ends with a “For Your
Immediate Action” memo. These exercises are a response to instructors’ criticisms
that many students have difficulty expressing themselves concisely in written form.
FYIA provides an opportunity for instructors to assign short, problem-focused writing
assignments that apply concepts from a chapter and for students to evaluate a
problem and write up a concise analysis. These exercises are designed to comple-
ment the increasing popularity of writing-across-the-curriculum programs in colleges
and universities.

Video cases. New to this edition are video cases at the end of each chapter. These
are based on specific videos from the ABC News/Prentice Hall Video Library. This
includes programming from ABC’s World News Tonite, Nightline, Business World,
On Business, 20/20, and This Week With David Brinkley. Videos to accompany each
of the 21 cases are available to show in class either to start or extend class discussion
of the cases.

In-Text Learning Aids

A good textbook should teach as well as present ideas. Toward that end, I've tried to
make this book an effective learning tool. Let me specifically point out some ped-
agogical features that are designed to help readers better assimilate the material
presented.

Chapter objectives. Before you start a trip, it's valuable to know where you're
headed. That way, you can minimize detours. The same holds true in reading a text.
To make your learning more efficient, each chapter of this book opens with a list of
learning objectives that describe what you should be able to do after reading the
chapter. These objectives are designed to focus your attention on the major issues
within each chapter.

Chapter summaries. Just as objectives clarify where one is going, chapter summa-
ries remind you where you’ve been. Each chapter of this book concludes with a
concise summary organized around the opening learning objectives.

Key terms. Every chapter includes a number of key terms that you’ll need to know.
These terms are highlighted in bold print when they first appear and are defined at
that time in the adjoining margin. These same terms are also grouped together at the
end of the book in the Glossary.

Review questions. Every chapter in this book ends with a set of eight to ten review
questions. If you have read and understood the contents of a chapter, you should be
able to answer these questions. They are drawn directly from the material in the
chapter.

Discussion questions. In addition to the review questions, each chapter also has
four or five discussion questions that go beyond the content of the chapter. They
require you to integrate, synthesize, or apply management concepts. The discussion
questions allow you to demonstrate that you not only know the facts in the chapter
but also can use those facts to deal with more complex issues.
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