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Preface

Encouraged by the favorable reception and level of support that greeted
the first edition of Contemporary Management we set out to revise and
develop the second edition of our book in significant ways based on the
reactions and suggestions of both users and reviewers. Both users and
reviewers were very supportive of our attempts to integrate contemporary
management theories and approaches into the analysis of management
and organizations. Our goal has been to distill new and classic theorizing
and research into a contemporary framework that is compatible with the
traditional focus on management as planning, leading, organizing, and
controlling, but which transcends this traditional approach.

Users and reviewers report that students appreciate and enjoy our
presentation of management, a presentation which makes its relevance
obvious even to those who lack exposure to “a real-life” management
context. Students like both the book’s content and the way we relate
management theory to real-life examples to drive home the message
that management matters both because it determines how well organi-
zations perform, and because managers and organizations affect the
lives of people who work inside them and people outside the
organization, such as customers and shareholders.

The contemporary nature of our approach can be seen most clearly
by examining our table of contents, and by perusing our treatment of
management issues. The concepts and theories we discuss show how
managers deal with the many new issues and challenges they face,
such as promoting and sustaining a competitive advantage, managing
new information technology, developing big global organizations, and

managing a diverse workforce.

xv
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Unique Coverage

As you will see, we have some chapters that are not
contained in any other management book. Chap-
ter 11, for example, “The Manager as a Person,”
discusses managers as real people with their own
personalities, strengths, weaknesses, opportunities,
and problems. From this chapter, students will
grasp that managers are people like themselves.
Students will also appreciate the challenges man-
agers face and how, as future managers, they can
successfully meet them. Another unique chapter
for a management book, Chapter 16, “Organiza-
tional Conflict, Politics, Negotiation, and Change,”
discusses how managers can successfully manage
organizational politics, conflict, negotiation, and
change. The chapter gives students a hands-on
look at managing crucial organizational processes.

Emphasis on
Applied Management

Our contemporary approach also is illustrated by
the way we have chosen to organize and discuss
contemporary management issues. We have gone
to great lengths to bring the manager back into the
subject matter of management. That is, we have
written our chapters from the perspective of cur-
rent or future managers to illustrate, in a hands-on
way, the problems and opportunities they face
and how they can effectively meet them. For
example, in Chapter 5 we provide an integrated
treatment of ethics, diversity, and sexual harass-
ment that clearly explains their significance to
practicing managers. In Chapter 7, on planning
and strategy, we provide an integrated treatment
of highlighting the choices managers face as they
go about performing the planning role. We
emphasize important issues managers face and
how management theory, research, and practice
can help them and their organizations be effective.

This applied approach can be most clearly seen
in the last three chapters of the book in which we
cover the topics of managing information systems,
technology, and operations management, topics
which have tended to be difficult to teach to new
management students in an interesting and novel
way. Our chapters provide a student-friendly,
behavioral approach to understanding the man-
agement processes entailed in information sys-
tems, operations management, and innovation

and entrepreneurship. Our reviewers noted, while
most books’ treatment of these issues is dry and
quantitative, ours comes alive with its focus on
how managers can manage the people and
processes necessary to give an organization a com-
petitive advantage. In fact, the management of
information to create a competitive advantage is a
major theme of our book. Our communications
chapter, information systems chapter, and internet
exercises provide a state-of-the-art account of new
developments in computer information systems
that students will understand and enjoy.

Rich and Relevant
Examples

An important feature of our book is the way we
use real-world examples and stories about man-
agers and companies to drive home the applied
lessons to students. Our reviewers were unani-
mous in their praise of the sheer range and depth
of the rich, interesting examples we use to illus-
trate the chapter material and make it come
alive. Moreover, unlike other books, our boxes
are seamlessly integrated in the text: They are an
integral part of the learning experience, and not
tacked on and unrelated to the text itself. This is
central to our pedagogical approach.

Each chapter opens with a feature called “A
Case in Contrast” which contrasts the behaviors
and actions of two managers and organizations to
help demonstrate the uncertainty and challenges
surrounding the management process. The chap-
ters then contain various kinds of boxes; the
boxes entitled Management Insights illustrate the
topics of the chapter, but the “Ethics in Action,”
“Managing Globally,” and “Focus on Diversity”
boxes examine the chapter topic from each of
these perspectives. These are not “boxes” in the
traditional sense, meaning they’re not disembod-
ied from the chapter narrative. These thematic
applications are fully integrated into the reading.
Students will no longer be forced to decide
whether to read “boxed” material. It is also
important to make these features interesting to
students so that they engage students while illus-
trating the chapter material.

New to this edition is a new feature called
“Tips for Managers” which distills the lessons
that students can take from the chapter and use
to develop their management skills.
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Flexible Organization

Another factor of interest to instructors concerns
the way we have designed the grouping of chap-
ters to allow instructors to teach the chapter
material in the order that best suits their needs.
For example, the more micro-oriented instructor
can follow Chapters 1 and 2 with 11 through 16
and then do the more macro chapters. The more
macro-oriented professor can follow Chapters 1
and 2 with 3 through 7, jump to 17, 18, 19, and
then do the micro Chapters 11-16. Our sequenc-
ing of parts and chapters gives the instructor con-
siderable freedom to design the course that best
suits him or her. Instructors are not tied to the
planning, organizing, leading, controlling frame-
work, even though our presentation remains con-
sistent with this approach.

Experiential
Learning Features

We have given considerable time and attention
to developing state-of-the-art experiential end-of-
chapter learning exercises that we hope will also
drive home the meaning of management to stu-
dents. Grouped together at the end of each chap-
ter in the section called Management in Action,
they include:

TOPICS FOR DISCUSSION AND
ACTION A set of chapterrelated questions
and points for reflection some of which ask stu-
dents to research actual management issues and
learn first-hand from practicing managers.

BUILDING MANAGEMENT SKILLS A
self-development exercise that asks students to
apply what they have learned to their own expe-
rience of organizations and managers or to the
experiences of others.

SMALL GROUP BREAKOUT EXER-
CISE This unique exercise is designed to
allow instructors in large section classes to utilize
interactive experiential exercises in groups of
3-4 students. The instructor calls on students to
break up into small groups—simply by turning to
people around them—and all students participate
in the exercise in-class, and a mechanism is pro-
vided for the different groups to share what they
have learned with each other.

xvii

EXPLORING THE WORLD WIDE WEB
Two internet exercises designed to draw students
into the web and give them experience of the
new information systems, while applying what
they have learned.

MANAGEMENT CASE A case for discus-
sion, drawing on contemporary, real-world man-
agers and organizations, which we have written
to highlight chapter themes and issues.

MANAGEMENT CASE IN THE NEWS
An actual article from a business publication like
The Wall Street Journal or Business Week that shows
students how practicing managers are facing the
issues they have just learned about.

Our idea is that instructors can select from
these exercises and vary them over the semester
so that students can learn the meaning of man-
agement through many different avenues. These
exercises complement the chapter material and
have been class tested to add to the overall learn-
ing experience, and students report that they
both learn from them and enjoy them.

Integrated
Learning System

Great care was used in the creation of the sup-
plemental materials to accompany Contemporary
Management. The textbook authors were involved
in the entire process to ensure quality and consis-
tency with the textbook. Whether you are a sea-
soned faculty or a newly minted instructor, you'll
find our support materials to be the most thor-
ough and thoughtful ever created!

Student Resources

STUDENT STUDY GUIDE written by
Ernest King of the University of Southern Missis-
sippi. A printed choice for those students
unavailable to access the CD-Rom or the web-
site. It includes an outline of each of the chapters,
multiple choice, true/false, and application ques-
tions, a “Student Journal,” and Video exercises.

STUDENT CD-ROM With each new book,
there will be included a CD-ROM containing an
interactive quiz similar to the exam prep disk of
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the previous edition. Students can use these
quizzes to prep for exams based on the content of
each chapter. This CD will also include the com-
plete PowerPoint Presentation, and Video Clips.
Your students will value this special FREE CD
with each new book.

WEBSITE AND ONLINE LEARNING
CENTER at  http://www.mhhe.com/jones2e
with content by George Ruggiero of the Commu-
nity College of Rhode Island. A resource for fac-
ulty and students, the CM website contains
information for lecture and learning enhancement.
Along with features of the text and author bio-
graphical information, you’ll find Web exercises,
outside research assignments, synopses of current
articles relating to chapter material and related dis-
cussion questions, links to national and interna-
tional news, a career area for student, and other
course-enhancing materials.

Instructor Resources

INSTRUCTOR’S RESOURCE MANUAL
Updated by Ellyn Brecher and Susan Hilbert

from Temple University contains:

¢ Detailed chapter outline_s

® Detailed answers on all the Management in
Action, or end-of-chapter, material

* Notes on using PowerPoint Presentation and
Acetates

* Notes on Video Cases and Profiles in Manage-
ment Videos

¢ Two lecture enhancers per chapter

¢ Transparency Master for all significant figures
from the text

TEST BANK by Thomas Quirk of Webster
University. This volume contains over 100 test
items per chapter, including multiple choice,
true/false, applied, and essay. Each question is
ranked in terms of difficulty and page-referenced
to the textbook.

COMPUTEST TEST GENERATION
SYSTEM An easy-to-use computerized ver-
sion of the test bank available in two versions:
Windows and Macintosh.

POWERPOINT CLASSROOM PRE-
SENTATION SOFTWARE created by
Richard T. Christoph, James Madison University.
Over 300 images for use in the classroom or as
handouts are packaged ready-to-run with Win-
dows installation program and a slide viewer. No
additional software is required, but can be modi-
fied with Microsoft PowerPoint for Windows.

PROFILES IN MANAGEMENT VIDEO
SERIES Ten segments profiling the manage-
ment styles and practices of real managers on the
job. Students will get real insight into the job of
managers at various levels within an organiza-
tion, and among very different types of busi-
nesses. Companies profiled include: Second
City, Handy Andy, Specialized Bicycle, Tellabs,
Washburn Guitars, Southwest Airlines, and st
Chicago Bank.

VIDEO CASES AND NOTES For 17 of
19 chapters, a 7-12 minute video segment is pro-
vided that ties concepts from the text directly to
a real company profile. Cases and additional
instructional material is provided in the Instruc-
tor’s Manual allowing for ultimate flexibility for
faculty.

INSTRUCTOR PRESENTATION CD-
ROM This is state-of-the-art technology that
provides a single resource for faculty to customize
in-class presentations. This CD-ROM contains:

® Instructor’s Resource Manual

¢ Test Bank and Computest

® PowerPoint Classroom Presentation Software
* Student CD-Rom Quiz

* Video Clips

* Special Presentation Platform that allows
faculty to build classroom presentations in
sequence using the resources from the CD.

WEBSITE AND ONLINE LEARNING
CENTER at hitp://www.mhhe.com/jones2e,
as detailed above, the website contains an
Instructor Online Learning Center with materials
and resources to enhance classroom instruction.
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