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Preface to the Fourth
Edition

The success of the first three editions, especially in the United Kingdom
and the United States, has encouraged us to undertake again the task of
updating, revising and expanding the original dictionary, first published in
1975. This latest edition has some 6,500 entries, in line with the growth in
management terms since the third edition appeared in 1986. Developments
in management and business terminology make it more difficult than ever
to establish the parameters of management but, as in the earlier editions,
we have taken a broad and, we hope, catholic view and included a wide
range of terms which managers may come across in their daily work. Not
all, of course, will be applicable to all managers, but in casting our net
wide we have tried to cover both commonplace and specialist areas. We
have not only taken the opportunity of updating and refining the original
entries but have also placed in a separate section banks, business, profes-
sional and employers’ associations, and trades unions, added numerous
further cross-references, many new terms, so that taken as a whole we
hope the book will be a practical and comprehensive reference work for
those interested in management terminology.

Hano Johannsen
G Terry Page
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abandonment. Where goods covered by an
insurance policy, or the remains of such
goods, are acquired by the insurance com-
pany in return for settlement for the total
loss of the goods. Thus the goods are aban-
doned to the insurance company. The term is
used particularly in marine insurance.

ABC method or anslysis (or usage-value
analysis). Analysis of a range of items eg
stock levels, customers, sales territories etc
into three groups: A = very important; B =
important; C = marginal significance. The
object is to sort the total into categories
which should be handled and controlled in
different ways. In the case of customers, for
example, the A customers might be the
responsibility of the sales manager and war-
rant regular visits while the C customers
whose (urnover and potential is insignificant
might not justify regular visits at all. The
approach is closely allied to Parelo’s Law
and eighty-twenty rule.

Abilene paradox. Phenomenon first ob-
served by Jerry Harvey, Professor of Man-
agement Scheme at George Washington
University (US) that people individually or in
groups often support a group activity which
they do not really agree with or justify it for
spurious reasons. .

ability to follow instructions test. Person-
nel selection and vocational guidance test
devised as part of the engineering ‘apprentice
test battery of the former National Institute
of Industrial Psychology in the UK. See also
psychological test(ing) and test battery.

ability to pay. Pay theory which implies that
wage and salary levels should be based on a
company’s profitability. Increased profits
mean higher pay levels, but lower profits sel-
dom mean pay reductions.

above-the-line promotion. Term used by
marketing men of sales promotion in the
form of expenditure on advertising in the
press, on television or in other media. The
term below-the-line promotion, on the other
hand, is used for such forms of sales promo-
tion as reduced price special offers, premiums,
and point-of-sale displays.

absenteeism. Absence from work by an

absence’ is that which the employee. ¢
have avoided. ‘Involuntary ‘absence’ is
which he could not have avoided for su
reasons beyond his control as slckneu oF
accident.

employee during working hours. ‘Volugg

absorption costing. Procedurs for comml-
ling the assignment of Jndlmcc or overhead
costs to specialized product costing. A variety *
of methods is used for agsigning overheads
including the rate of cost per unit system
(obtained by dividing the total overheads for
a given cost centré (cénter) by the number of
units produced), the standard cost rate used -
in conjunction with standard costing, direct
materials cost percentage rate, direct wages
cost percentage rate, hbo(u)' hour ule and
machine hour rate.

abuslve dismissal. Dﬁﬂﬂﬂlof nh employee
in a manner which:is lawful in that can-e"ét
notice of termination of contract of eniploy-
ment is given, but ‘is nevertheless an ‘action
that is an abuse or unfair use of managerial
power. Under many legal systems, abusive
dismissals are ifi themselves illegal. Seé also
unfair dismissal and wrongful dismissal.

Academy of Mnnuomnl. US association
of teaching staff in universities and colleges
concerned with management and bullneu
training,

ACAS. See Advisory, Conciliation and Arbi-
tration Service.

ACC. Annual capital charge.

accelerated depreciation. Depreciation of
straight-line depreciation. This makes for a
faster return on capital.

accelerated vocational training. Uses activity
learning/teaching methods off-the-job but
with a realistic working or industrial environ-

ment.

acceptable quality level (AQI.) Maximum
num! or percentage of defective items
allowable under, for example. acceptance
sampling. -
acceptance credit: A company wlth a
nificant volume of export Euslneu may |
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acceptance house

accountant’s return

able to arrange an acceptance credit facility
with a bank or an acceptance house lo an
agreed percentage of the value of shipments
within specified periods. The acceptance
house or bank undertakes to accept bills of
exchange drawn on it up to the agreed maxi-
mum figure in a certain period, these bills
then being readily discountable with a dis-
count house. Where the exporter normally
draws bills of exchange on his overseas
buyers, similar credit facilities may be
granted against the collection of bills which
he duly assigns t¢ the bank by way of
security.

acceptance house. Or accepting house.
Financial house, usually a merchant bank,
specializing in lending money on the security
of bills of exchange or adding its name as
endorser to a bill drawn on another party. A
particular service to exporters is the granting
of acceptance credit facilities. The leading
UK acceptance houses are the 17 merchant
banks in membership of the Accepting
Houses Committee.

acceptance sampling. Form of statistical
quality control in which a sample of items is
inspected and tested, the results enabling =
decision to be made as to whether to accept
or reject the total quantity of items. See also
acceptable quality level, average outgoing
quality, average outgoing quality limif.

acceptance test. Made early in the progress
of a project, etc with the object of checking
that the finished work will be fit for its pur-
pose.

acceptance tesi, consamer. See consumer
acceptance test. :

accepting house. As acceptance house.

Accepting Houses Committee. Body which
governs ihe conduct and safeguards the
standards of the leading acceptance houses
in the UK. Some 17 merchant banks are in
membership of the Accepling Houses Com-
mittee. Because of the high slanding and
reputation of the Commilttee bills of exchange
drawn on its members tend to be disccuntable
with discount houses at rates particularly
advantageous to the drawer.

acceptor. See bill of exchange.

access control. Systems for checking and
limiting access io high security areas.

sccessions rate (of labo(u)r). Total number
of permanent and lemporary additions to the
payroll over a given period of time. Also
known as hiring rate (US).
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access time. Time taken to locate data in the
store of a computer and transfer it to the
arithmetic unit. The time taken largely
depends on the type of computer.

accident book. Record kept by an employer of
personal injuries suffered by employees at
work.

accommodation bill. Bill of exchange drawn
up with the intention that it should be dis-
counted.

accommodation note. Document in which
one parly acts as guarantor for another in
terms of creditworthiness, etc.

accommodation party. Guarantor of a bill of
exchange.

accomplishment/cost  procedure (ACP).
Techaique for accurately comparing and con-
irasting costs and results of large-scale projects
developed by Stanford University Research
Unit (US). It is essentially a management
information and reporting system for effec-
tively managing complex projects.

accord and satisfaction. Legal term for the
making and completion of an agreed variation
of a contract. ‘Accord’ means there must be
agreement thai the contract be varied. 'Satis-
faction' means satisfactory completion of
the replacement contract.

accountability. Answerability for action
carried out and performance achieved to
others, eg by a manager to his superior or by
the hoard of directors io its shareholders.
Also used more loosely to describe responsi-

- bility.

accountable management. Making individ-
uals or units responsible for performance
measured as objectively as practicable and,
as far as possible. with the cooperation of
those individuals or units. It has much in
commen with management by objectives and
is likely to involve the establishment of cost
and profit centres (centers).

accountancy convenfions. Basic praciices
and sssumptions concerning the preparation
of zccounts. They include consistency (like
compares with like}, conservatism (eg realism
and pessimism about asset and stock values),
the accounting entity (eg company, division,
cost centre {center) or profit centre (center)
- whatever unit or organization is treated as
separate {or accounting purposes), etc. Con-
venlions are giving way 1o agreed Account-
ancy Standards. '

accountant’s return. Aliernaiive term for
return on capital or book rate of return.



account day

acid test ratio

account day. Stock exchange term. See
account period.

account dealing. Stock exchange trans-
action for completion on the following
account day. See account period.

account executive. Advertising, public rela-
tions, etc agency executive responsible for
relations with a particular client or account.

accounting. Principles and techniques used
in establishing, maintaining, recording and
analyzing financial transactions. Normally
involves the design of systems and pro-
cedures, keeping records. ensuring that the
recording and handling of cash is undertaken
properly and providing management with
accounting data and reports.

accounting code. Or accounts code. Numeri-
cal or mnemonic code numbers or letters
assigned to expenditure and/or income to
enable costs and revenue to be classified and
allocated internally to budget or cost centres.

accounting, human asset. See human asset
accounting.

accounting models. Forms of simulation of
a business situation in financial terms. Other
forms of model of business situations inciude
computer models and mathematical models.

accounting period. Period of time (a week, a
calendar month or a four-weekly period) at
the close of which a summary of financial
and costing information is prepared and new
records started. Ideally, the period chosen
should be sufficiently short to reveal signifi-
cant variations so that management can take
prompt remedial action and of a constant
length so that comparisons are meaningful.

gogounting rate of return. A method of
capital investment appraisal which calcu-
lates the forecast average rate of annual
profit from an investment as a percentage of
the initial cash outlay. Also known as un-
adjusted rate of return. See also investment
appraisal.
.

accounting rativs. As financial ratios or man-
agement ratios. See also balance sheet ratios.

acceunt period. The Iuternational Stock
Exchange, lLondon, operates in 23 fort-
nightly and two three-week account periods
cach year, people buying and selling shares
being expected to settle their accounts at the
end of each period, on the 'account days’,
anless they have contango or similar facilities.
An exception to the account period arrange-
ment is in the buying and selling of gilt-edged
securilics which transactions are settled daily.

accounts code. As accounting code.

accounts payable. Or creditors. Accounts on
which monies are owed for goods or services.

accounts receivable. Or debtors. Accounts
on which monies are due from customers.
Sometimes cash may be raised against
accounts receivable by pledging them as
collateral for a loan, or by selling them to &
commercial factor who pays an agreed figure
less than the sum owed but takes responsibility
for collecting the debt.

account trading. Buying and selling shares
within the same stock exchange account:
settlement is by paying the difference due.
See also account period.

accretion. Growth of funds (eg pension)
resulting from new contributions and/or
interest received on capital investments.

accrual method. In accounting, a method
used to take income into the accounts during
the period in which the sales are made yet
recording expenses only when incurred.
That is, transactions are recorded at the time
when they generate income rather than when
they incur costs.

accruals. Amounts calculated as being owing
for goods and services prior to their appear-
ance in the balance «heet

accrued expense ior itability). Expenditure
incurred but not yet paid.

accrued revenue (or asset). Income or
money earned but due to be received at a
future date. )

accumulation facior. Measure of the differ-
ence between present cash value and terminal
value.

ACER speed and accuracy test. Clerical
aptitude test in which pairs of numbers and
names are checked against each othex within
4 time limit. The test iakes 10 to 15 minuies.
See also psychological testing and aptitude
tests.

achievement analysis. Examination of stages
in the progress of a project, perhaps at project
milestones. )

achievement test. Or atlainment fest. Gen-
eral term used in psychological testing, par-
ticularly in the USA, fora test that measures
achievement in a particular occupaiion {es
job knowledge test) cather than potential or
aptitude or intelligence.

acid test ratio. Ratio of total cash, deblors
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ACORN

activity on arrow

(accountg receivable) and market value of
saleable investments to current liabilities.
The ratio is used as a guide to credit worthi-
ness and for credit rating. Also known as
quick or liquid ratio.

ACORN. Acronym for classiﬁcation'of
residential neighbourhoo:s (UK]}. Of import-
ance for direct mail and house-to-house
distribution, ACORN recognises 11 main
neighbourhood groups, further subdivided
into 38 types. '

acoustic coupler. Instrument enabling a
telephone to be used for transmitting and
receiving audio signals. Output from one
computer can be transmitted by the tele-
phone to another.

ACP. Accomplishment/cost procedure.

acquisition. Purchase of one company by

another for cash and/or equity. See also

merger and take-over bid.

acquisitive society. View of the nature of
man that holds he is wholly competitive,
egoistic and greedy, and that his wants are
insatiable. In management terms, this theory
implies that one can explain and predict how
people behave in the market-place.

across-the-board settlement. Agreed pay
increase that gives all the employees con-
cerned an equal proportional increase in pay.
Thus, such a settlement maintains existing
differentials, unlike a tapered increase, a
stepped increase or a pro-tanto increase.

ACT. Advance corporation tax. This is nor-
mally deducted from company dividend
payments and offset against the tax liability
of a company.

AC test of creative ability. Psychological
test of US origin devised particularly for
engineers and engineering workers. See also
Purdue creativity test.

action centred leadership. Packaged course
on leadership developed in the UK by the
Industrial Society based on John Adair's con-
cepts. Has some affinities with T-group
training.

action limit. Quality management and relia-
bility term for the point at which action must
be taken to rectify or reject an jtem.

action research. Commissioned research
which attempts to combine the investigation
of a specific problem area within an organiz-
ation, with making recommendations for a
aclution and monitoring and evaluating im-
plementation of res and proce-

10

dures. Typically, the researcher is associated
with an academic institution and the aim is
to provide the researcher with real-life prob-
lems, come up with solutions after detailed
investigation and discussion with inter-
disciplinary colleagues and maintain a close
relationship with the client whilst the new
policies are put jmte effect.

action skill. AG#RY

to carry out skilfully the
behaviour required by a situation - eg in
some forms of T-group training or sensitivity
training. :

action training. Training with a strong
reliance on activity learning and such par-
ticipative techniques as case studies, role
playing, games and simulations.

active learning, As activity learning.

active money. Money actually in circulation
or being used in business transactions.

activities analysis. One of three techniques
identified by Drucker to be used in deciding
the organization structure appropriate for a
company, the other techniques being decision
analysis and relations analysis. Activities
analysis is used to establish what are the key
activities in the company, as distinct from
generalized assumptions.

activity. 1. An operation or work activity in
critical path planning or network analysis as
in activity on arrow or adtivity on node. 2.
Work measurement term for the task or oper-
ation being studied, this operation being
broken down into elements for timing and
rating.

activity chart. Diagram showing the break-
down and composition of a series of oper-
ati«;ns or a process plotted against a time
scale.

activity learning/teaching. Or active learn-
ing. Learning through active participation
and involvement such as project work
and group discussions rather than in
passive situations such as lectures or films.
See also discovery method and heuristic
method.

activity network. Network used in network
analysis/planning. i .

activity on arrow. Commonly used method
of representing a series of associated
activities in critical path scheduling or net-
work analysis. Each activity is denoted by an
arrow, as in the diagram. This method of rep-
resentation, though simple in concept, is
often more complicated to use than the activity
on node system.



ictivity on node

acd-on ssies

A c
vessel vessel
‘instaliation legging
’ B o
pipe plpework
tabrication instaliation

activity on arrow

activity on node. Method of representing a
series of aasociated activities in critical path
scheduling or network . Each activity
is denoted by a circle or ‘node’ instead of an
arrow, which is conventionally used. The
inter-relationships between each activily are
shown by lines known as dependencies, as in
the diagram, to form precedence diagrams.

activity on node

activity rate {for working age population).
Proportion of the population of a given age
likely to be in employment or seeking
employment.

activity ratlo. Comparison showing actual
against budgeted output during gfven hours
(eg daily or weekly) of work. Expressed as:
Standard hours of actual output 100
Standard hours of budgeted output 1

activity sampling. As work umpllné.

activity vector analysis (AVA). Psychological
test developed in the USA for use in temper-
ament and personality testing. It has had
mixed fortunes and reactions as a personne!
selection test.

act of God. In law, an occurrence altogether
beyond man’s normal expectation or contro!
- It is not necessarily synonymous with
accident.

actual market volume, Sum total of supplier’s
sales made at a given price or in a given price
range to & specific market segment. See also
market potential, market prospective, mar-
ket segment capacity, market share, and
overall marke! capacity.

actuals. Goods or cominjodities that are
physically available and which are bought
and sold immediately (for example, at spot
markets), as distinct from markets in futures
where {rading is in contracts for future
delivery.

actuarial return. Or internal rate of return.
The return on a project or enterprise as meas-
ured by discounted cash flow techniques.

actuary. Specialist in measuring risk in life
assurance or insurance. See alsa risk
economist,

adaptability test. Mental ability or intelli-
gence test used particularly in US industry
for personnel placement purposes. It is used
to predict performance in a wide range of
occupations. See also psychological testing.

adaptabie funding. See controlled funding
(of pensions).

adaptive control. Method of computer control
of industrial processes in which the com-
puter makes calculations based on past ex-
perience to change the plant settings in order
to improve its performance. Another method
of control is evolutionary operation in which
subtle changes are constantly made in oper-
ating settings in quest of improved perfor-
mance.

adaptive program{me). Flexible form of
programmed instruction in which sequenc-
ing of frames depends on responses of
trainee/student. The sequence is made easier
when a trainee has difficulty but kept hard
enough to keep him at full stretch. Flexibility
is sometimes s0 great as to require the use of
a computer. See also intrinsic branching, linear
and skip program(me).

added hours. Notional extra hours of work
when overtime rates apply. Eg where four
hours are worked at time-and-a-half, the
added hours are the two hours over and
above basic time-related payment scheme.

added number offect. Where a person who
would not normally seek work takes a job in
order to compensate for the unemployment
of someone else. Typical example is that of a
married rﬁwmnn taking a job because her
h h A s 1 Y

added irqhe. As value added.

addendum 1. Addition or explanatory note
at the end of a written repont, survey, etc.
2. Addition to a motion at a formal meeting.

"add-on sales. Continuing sales made o a
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add-on system

advertising contractor

purchaser who is already a satisfied cus-
tomer on the strength of earlier purchases.
See also multiple offer and solus o!fer

add-on system. System, particularly com-
puter system, which can be extended as
required. .

adjournment, motion for. Motion at a for-
mal meeting to the effect a that the meeting
be adjourned either for a stated period or sine
die (ie indefinitely), or b that discussion of a
particular item of business be adjourned,
usually until a stated future time.

adjuanctive program(me)s. Questions pre-
sented to trainees/students after they have
studied instructional material such as a text-
book to esiablish what learning has and what
has not been achieved. Such questions some-
times known as auto-elucidatory.

adjusted earned income. Taxable income
thai is earned income.

adjuster. Insurance company employee
specializing ir evaluating claims and advis-
ing on policy liabilities and losses incurred.
His role is to research into major claims and
ensure settlements are fair and reasonable.

adjusting entry. An entry in accounts which
indicates income earned or expenditure in-
curred but no* yet due for settlement within
-the period i «ne accounts. This would apply
to accrued revenue or accrued expense, for
examplc.

administrution. 1. Responsibility for effi-
cient and effective operations and proce-
dures. 2. Area of management concerned
with interpretation of policy and translating
it into effective executive action. 3. In public
service area may be synonymous with man-
agement. 4, Office management,

administration costs. Indirect costs charged
1o & department or factory, etc as its share of
general administration costs for the organ-
ization as a whole over and above indirect
costs attributable solely to the depanmem o¢
factery.

administrative management theory. Organ-
ization structure-oriented principles of
general management developed by Henri
Fayol

administrative statistics. Those denved for
an administrative survey

administrative survey. Survey which is a
tsy-product or derivative of an administrative
rrocess or processes: eg. the deriving of
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statistics on unemployment from data col-
lected for unemployment benefit purposes.
Computerization has increased the vaiue and
reliability of such data.

ADMOS. Acronym of dutomatic device for
mechanical order selection. A tape or card-
activated machine for checking stock avail-
ability, selecting quantities of goods required,
recording stock balances and conveying
items direct to the packing and despatch
department.

ADR. 1. European Agreement on the 1n¢én-
national Carriage of Dangerous GCoods.
2. American depository receipt.

ad valorem. Description of a tax, duty or fee
which varies in proportion to the valié of the
goods or services on which it is levied.

advance. Payment made in respect of work
yet to be done or of goods yet to be received.

advance bill. Or invoice. See pro forma.
advance corporation tax. See ACT.

advance factory. Built by the UK Govern-
ment in regions in need of development, the
factory then being rented at attractive rates to
an industrial firm setting up in the region.
See also Assisted Area, regional develop-
ment grants.

advertising. Presentation and/or publication
of information or opinions on goods,
gervices, institutions, etc with a view to
attracting purchasers or to building up a cor-
porate image or prestige among the public
(advertising for the latter purpose is some-
times known as ‘prestige advertising’). A dis-
tinction between advertising and public rela-
tions is that the latter is concerned with
influencing points of view, but not with paid
advertisements. See also marketing mix.

advertising agent {or agency). Specialist in
the advertising aspects of marketing and in
the planning and execution of advertising
campaigns. Clients may be charged fees
calculated on a percentage of the client’s
advertising budget or, alternatively, if the
advertising agent is used by a client to
design. prepare and place advertising in the
media, ithe agent will be paid, not directly by
the clivnt firm, but by way of agency dis-
count allowed by the media in whlch the
advertisement is placed.

advertising contractor. Organization that
sells advertising space for publishers, stc
being paid a commission on sales.



advice note

advice note. Document sent by a supplier to
a customer detailing goods despatched.

Advisory, Conciliation and Arbitraiion
Service (ACAS) (UK). Autonomous arbitra-
tion service established ctatutorily with the
Employment Protection Act 1975, succeed-
ing the former Conciliation and Arbitration
Service.

Advisory Council on Pensions and Welfare
Benefits Programs. Advises the US Secre-
tary of Labor on the operation and imple-
mentation of the Employee Retirement Income
Security Act of 1874.

AE. Anonymos Etairia, a Greek form of joint
stock company. See also Greek companies.

affidavit. Sworn statement or declaration in
writing.

affiliated cempeny. One under the same
ownership.

affiliated manager. Manager who places
greater emphasis on being liked and staying
on good lerms with everybody than on exer-
<ising leadership and control.

affiliation needs. Psychologist's term for
need for acceptance by one’s peers.

affirmative action. US term for the hiring,
employment and promotion of people pre-
viously discriminated against.

AG. Aktiengesellschaft. See Austrian com-
panies, German companies and Swiss
companies.

Agence National Pour PEmploi (ANPE).
French state employment system.

Agency for Internationa!l Development
{AID). US government! agency that handles
American overseas economic aid pro
gram(mejs. The AID was esiablished in 1961,

agent. Person or company authorized to act
on behalf of another. The ownership of any
goods handled does not pass. even though
the agent may carty stock, and the entire
profit, after deduction of such expenses as
have been approved and a commission on
the gross proceeds of sale, is accountable lo
the person appointing him (the 'principal’)
See also special agent

Agert de Change. Stockbroker on  the
Brussels Stock Exchange or (he Paris Stock
Exchange (or Bourse) or one of the Swiss
Stock Exchanges. The Brussels Exchange also
has Agents de Change Correspondants who
may only deal through an Agent de Cliunue

Al

Agent de Change Correspondant. Stock-
broker who may deal on the Brussels Stock
Exchange, bu! only through an Agent de
Change.

Agent de Cambio vy Bolsa. Spanish stock-
broker. See Spamish stock exchanges.

Agenti di Cambie. Stockbrokers trading on
the floors of the Italian stock exchanges.
There are also authorized non-bidding dealers,
or remisiers, who may buy and sell securities
but not through trading floor biddings.

age patiern analysis. Analysis of the age
distribution among the different categories
of employee in a firm. Can be a significant
consideration in manpower planning.

aggregate manpower budgets {also plans).
Broad budgets or plans not taking note of
breakdowns between skills or between in-
dustries. See manpower budgeting.

aggregate planning. In production planning,
the establishment of medium-term plans (up to
two years ahead) to meet agreed output levels
in a sitvation where capacily is considered to
be relatively fixed. This is done by adjusting
demand and capacity variables within the
control of the organization in order to adjust
throughput to demand fluctuations.

aggregate supply (of labofujr]. Total supply
of labo(u)r withou! discerning between types
of labo{u)r

AGM. See annual general meeting.

agreed procedure. Negotiated between man-
agement and trade union(s) aa the procedure
to be followed in attempting to sclve any
grievances belore resorting to strike action.
Where a strike is called without first going
through the agreed procedure, it is known as
an unconstitutional strike or a wildcat strike.
See oslso disputes procedure, procedural
agreemen( and enginecring procedure.

agribusiness. Production. processing, storage,
iransportation and distribution of farming
supplies and produce.

AMa Test. Both u verbal and non-verbal
intelligence test {and also an element of
numerical aptitude’ test), taking about an
hour to conduct snd used with differeat
norms according (o the level being tested.
chological testing, aptitude tests and




AID

ali-union shop

AID. Agency for International Development
{us).

AIDA, Abbr for attention, interest, desire
and action - four key requirements in suc-
cessful selling. Used as a basis for many
sales training programimes.

alded recall. Market research interview
technique used to help interviewees to
remember events, products, etc by reminding
them of associated events or things. It is a
type of technique also used in psychological
research.

aiming. Type of psychomotor skill. An indi-
vidual's ability to perform swiftly and accu-
rately a seq e of mov ts d di

eye-hand coordination. See also motion study.

Aksjeselskap (A/B). Norwegian joint stock
company.

Aktiebolaj (AB). Swedish joint stock com-
pany.

Aktiengesellschaft. joint stock company
under Austrian, German and Swiss company
law, having the abbr AG. Also known in
Switzerland as Société Anonyme (SA). See
also Austrian companies, German com-
panies and Swiss companies.

Aktieselskab (A/8). A Danish public com-
pany or corporation. See also Danish Stock
Exchange.

ALGOL. Acronym of Algorithinic Language.
A computer language used particularly for
programming scientific problems.

algorithm. Logical sequence of deductions
for problem solving. They are used to reduce
problem solving tasks to a comparatively
simple serles of operations which at the
same time indicate the order In which the
operations should be carried out, Progiess
through an algorithm is determined by a ‘yes’
or ‘no’ answer at each stage. Sophisticated
algorithms are used in, for example, complex
computational processes. See also decision
tree and logical tree.
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mﬂlhnlc Language. Source of the acro-
nym, ALGOL. See also computer language.

all commodity volume. Market research
and retail audit term for the turnover of all
goods in a shop or shops. This information is
used, for example, in evaluating the signifi-
cance of the turnover in the product being
market researched or audited.

all-fours. Lawyer's term for a direct legal
precedent. Eg ‘this matter is on all fours with
the so-and-so case or judgment’.

Alliance for Progress. Agreement made in
Uniguay in 1961 between the USA and most
of the Latin American countries with the
objeci of improving the etonomic life of
South America. The Alliance is largely
financed by the USA's Agency for Inter
national Development. See also the Central
American Common Market and the Latin
American Free Trade Assoclation.

All-Ifidustrials Index, All-Industries Index,
All-Resources Index. Indices on the Sydney
Stock Exchange.

all-In rate. Wage rate that incorporates vari-
ous extras, such as bonus payménts, in addi-
tion to the basic time-rélated payfeiit scheme.

allocation. Use of mathemiatical techrilques
to allocate available miéis, machines and
materials, to get optimum restilts. Se6 also
opérational research.

allocation of overheids. Apportioning in-
direct costs and expenses (eg clédhing miat-
erials, lighting, heating and dépreciation)
which cannot be directly identifiéd with par-
ticular cost ceritres (centers). The basis for
apportioning will depend oft the type of tost,
Rent, for example, is typically charfied (6 the
cost centres (centers) on the basig of the num-
ber of squére feet otcupied. The afm 18 10
ensure that all such costs togéthier with the
direct costs give a realistic picture of total
costs.

allongs. Piece of papéer attached {6 a bill of
exchange to give sp for extra endorse-
ments when the back . of the bill {fself has
been filled in.

sll-or-none embargo. Where the employees
of a company insist that privileges mc‘ as
payments-by-results work or overtinie should
be granted equally to all or none of them
without favo(u)ritism.

allowed timie. As standard time (1} in work
study.

all-union shop. As closed shop.



