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FOREWORD

The authors of this book set out to write an introduction to retail loss preven-
tion mainly directed at college students in the criminal justice field of study.
Many fine universities offer criminology, police science, and corrections and
prepare students for a career in the public service sector. We recognized the
shortage of private-sector preparation available to the student in criminal
justice who may want to specialize in asset protection, loss prevention, or
security management. Preparation for those careers is usually not found in a
university’s business management school. A few universities are starting to
recognize that preparation for private-sector criminal justice careers is a new
niche to be filled. Our intent was to make this study of problems and solu-
tions available as an introduction to the field so students could decide if they
were going down the right path and if retail loss prevention interested them.

As the book progressed, we also recognized the recurring theme of a
culture of integrity being central to a successful loss prevention program.
This book is very appropriate for recent criminal justice degree gradu-
ates who find themselves on the private-sector side of law enforcement
and in the retail industry. There is a lot to learn in those initial few years
to be successful and to feel comfortable functioning in loss prevention
in a retail establishment. Much of what graduates take from the crimi-
nal justice school does not prepare them to be loss prevention managers
handling problems in retail business. Understanding how a loss preven-
tion department works and what a culture of integrity is will make the
transition so much easier. We hope this book will help raise questions
and inspire readers’ thought processes to make them curious in the right
directions so they might find the answers they need.

We have assembled our very best theories and experiences from a
combined 45 years of experience in retail loss prevention from a number
of businesses. We have brought thought-provoking discussions from a
group of professionals and experts in their fields to the pages of this book
to enhance the learning experience. We hope anyone who reads this book
will come away with an understanding of retail loss prevention, the most
prominent problems, and some of the available solutions. We hope read-
ers will understand what a culture of integrity is and how important it is
to the retail business as a whole and to the loss prevention department,
which must be the catalyst for integrity in the organization.
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FOREWORD

This book does not represent legal advice. For example, in discussions
on shoplifting, internal investigations, and addressing organized retail
crime, readers and practitioners are urged to involve their own corporate
legal department for legal advice. No book can give the rigorous examina-
tion of problems and recommended solutions that are necessary for spe-
cific instances within your business.

All statements, recommendations, and ideas are the opinions of the
authors or contributors involved in these chapters and do not in any way
represent the statements, recommendations, ideas, or opinions of any
companies for which authors are currently or may have been employed
in the past.

Now with all the formalities out of the way, let us get started discuss-
ing some problems and solutions in retail loss prevention.
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1

An Introduction to Retail
Loss Prevention

Those outside of the business rarely understand the complexity of retail
loss prevention. When members of the general public are provided with
a brief synopsis of what goes into being a loss prevention professional,
they often correlate the position with a security guard. As we know, the
job of a security guard usually entails safeguarding people and property,
as does the job of a loss prevention professional. But it is at this point
where the similarities end and how each profession achieves the goal var-
ies drastically.

To articulate the profession of loss prevention by associating it with
known professions, it is necessary to take components such as accounting
practices, forensics, fraud detection, human behavior analysis, and inter-
view and interrogation skills into account. Many retail loss prevention
professionals do not initially set their sights on entering the business of
loss prevention. Rather, many are pursuing degrees in criminal justice,
business administration, or related fields while in college and happen to
fall into the career. Often they start off as store detectives and move up
through the ranks.

The position of store detective teaches that no one is exempt from the
potential of thievery. From business executives to nuns and drug addicts,
the different classes of society that engage in deviant behavior seem to
be endless. As store detectives begin to gain tenure with their organiza-
tion, they also gain experience in understanding the motives behind the
actions of the individual. Some people shoplift because they don't have
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the means to provide for their family or themselves, whereas others steal
to support addictions. In today’s society shoplifting has advanced drasti-
cally to organized retail crime (ORC) in which participants are no longer
individuals; rather, a criminal enterprise exists with multiple players who
have individual roles. The topic of organized retail crime will be explored
in great depth later in the book.

From shoplifting in department stores to shoplifting in the grocery busi-
ness, the pattern of human behavior remains the same: only the type of prod-
uct being stolen differs. Recognizing who is going to steal eventually becomes
instinctual. Store detectives can watch a front door of a store or a camera sys-
tem and pinpoint individuals who are entering for one purpose: theft. The
recognition process is not based on clothing, race, and gender; rather, it is
based on the physical behavior of the individual. The way a person walks or
the way his or her eyes are moving plays an important role in the recognition
process. Knowing who is going to steal before it happens is the first step in
protecting the company assets. From there, concealment, consistent surveil-
lance, and the apprehension will soon follow. Loss prevention managers usu-
ally teach store detectives all of the components of the business.

As store detectives gradually move to higher positions, they begin

to get more involved with the other ways losses can occur besides exter-
nally—internally and operationally. Employee theft is the biggest con-
tributor to shrinkage in retail, accounting for approximately 42.7% of all
losses, according to the 2008 National Retail Security Survey conducted
by Dr. Richard Hollinger from the University of Florida. It is also the most
difficult to control. It can be summed up as, “If there is a will, there is a
way.”
In 2008, The National Retail Security Survey Final Report says retail-
ers experienced shrinkage of 1.51% to sales, and that translates to roughly
$36.6 billion in retail lost annually. This is the national average. Each year
organizations spend millions of dollars on theft detection and prevention
devices such as exception reporting, cameras, and article surveillance,
yet they still incur losses at the hands of their own employees. The most
important and pressing question isn't how theft occurs because investiga-
tions easily answer that question. The important question is why employ-
ees bite the hand that feeds them and their families. This is the area where
loss prevention professionals truly learn the different types of motivators
between those outside and those inside the organization who cause losses
to an organization.

A later chapter disucsses the theft triangle, which entails the compo-
nents necessary for theft to occur. The triangle includes low deterrents,



