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Introduction

B ecoming a leader can take a lifetime, or just as long as it takes you to
read this book. The Leadership Brain For Dummies is designed to equip
you with everything you need to become the leader you want to be.

Although you can find many books on leadership and many books on the
brain, no book has connected the subjects like this one. Neuroscience offers
you an opportunity to maximize your brain and the brains of those you
depend on to shape your future.

In this book you get the how and the why. You find out how to be a great
leader, great listener, great decision-maker, and great at handling yourself
and others. But that information is only part of the picture. Understanding
why you should do these things by using specific strategies that are compat-
ible with how the brain works is the rest of the story. Knowing why makes
you more likely to use these strategies again and again.

Although business fads come and go, the brain is here to stay. Apply the best
from neuroscience to your organization to create a climate and a culture in
which everyone is happy — you, your employees, and your customers or
clients.

About This Book

Leadership is an art and a science. This book shows you where the two meet
and complement each other. It’s meant to engage your brain without taxing
it. I want you to think about who you work for and who you work with to
consider what you may do to make your experience and theirs a better one.
With that purpose in mind, I have put together lists, stories, and tips to help
you lead your own brain as well as the brains of others. The book you hold
in your hands is not typical, and it’s certainly not a textbook. You can jump
around however you like, not worrying that you've missed critical informa-
tion from an earlier chapter. I define new terms wherever they show up or
direct you to their definitions so that you're never at a loss for information. If
an example or explanation from a previous chapter may support your under-
standing of a topic, I let you know how to find it.

This book is designed to be personalized by you — read it as questions arise
or leadership challenges present themselves to you. Turn to any topic that
interests you at any time that you want to find out about it. I've worked hard
to make sure that you are always be at home within these pages.



