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Preface

The title for Break the Curve is based upon the traditional Bell curve, a
statistical illustration of test scores and other performance measures for a
group. Generally, when individual scores are plotted on a graph, most
usually converge to a fairly defined range known as the average, with
other scores being scattered both below and above the average. A line
drawn through the plotted scores often takes the shape of a bell, since it
starts with the lowest score, rises uniformly as the scores approach the
average and then drops uniformly to the highest score. This highest score
is often referred to as ‘setting the curve.’ Setting the curve is the goal of
many ambitious students. However, in today’s competitive marketplace
it’s not good enough to just set the curve. Instead you want to ‘Break the
Curve’ and attain even higher levels of performance, productivity — and
most of all — profits.

This book is written for anyone with the dream of striking out on
their own, being their own boss, and creating their own destiny. I truly
feel that this is the Age of the Entrepreneur and that the opportunities for
self employment have never been better.

The purpose of this book is to provide you with the essential tools of
the entrepreneur. This includes a fundamental understanding of the
marketing, accounting, legal and financial aspect of your business and
how these managerial tools converge in the creation of your business
plan. I will also discuss alternative entry strategies to business ownership,
such as franchising and buying a business. Also presented will be various
self-management techniques, which are the peak performance and high
achievement strategies found in the self-development literature, but
which seldom appear in business books. However, without adequate self-
management skills such as time management, goal setting and emotional
resilience, you will have a more difficult time managing the business and
confronting its inevitable obstacles.



PREFACE

Entrepreneurship can be a great equalizer. It is available to anyone
without reference to age, education, gender or nationality. All it takes is a
carefully prepared business plan and a lot of hard work.

In today’s rapidly changing economy, the skills of the entrepreneur
are particularly valuable. It is these skills that recognize opportunity and
make things happen. It is the goal of the book to provide you with the
business skills and techniques of the entrepreneur. Once equipped with
these skills, you will be in an outstanding position as we head into the
21st century.
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= CHAPTER ONE =

Introduction - everyone is an
entrepreneur

The empires of the future are the empires of the mind.

(Winston Churchill)

The entrepreneurship trend is here to
stay

Although you may have never thought of yourself as an entrepreneur,
today’s turbulent economic climate requires that everyone think and act
like an entrepreneur. This applies throughout the business world, ranging
from the existing business owner to the young person starting their career
to the displaced employee and to those currently employed (possibly for
now) in organizations. Despite an expanding world economy, the
employment world continues to be turned upside down as corporate
layoffs persist in dominating financial headlines. As we move into the
21st century and our economy evolves from the Manufacturing Age into
the Information Age, the requirement for entrepreneurial thinking and
expertise will only increase.

Many experts, such as Peter Drucker, note that the end of the
traditional job is at hand. In his recent book, Managing In A Time of Great
Change, Drucker predicts that the traditional job will be replaced by work
teams, which will be subcontracted out from project to project.

These observations point out that the trend toward self employment
is not a temporary phenomenon, like the painful downsizings of the early
1980s, but a fundamental shift in the nature of work. Not only are
organizations facing the prospect of fewer employees, but those who
remain are being asked to perform a greater variety of tasks. The days of
the technical specialist are coming rapidly to an end, as large organiza-
tions continue to urge their employees to behave more like entrepre-
neurs.
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Entrepreneurship is booming - so don’t
despair

The solution to this possibly unsettling trend is not to wring your hands
and hope that it will somehow all go away. While some industries and
jobs are naturally more secure than others, there is no real security in
today’s economy. Companies that tried to maintain their no layoff policy
in this new economy, such as International Business Machines, quickly
found themselves in financial trouble. And even those employed by one
of the most benevolent companies could have problems if their employer
is acquired by one of the least benevolent.

A better approach is to become more entrepreneurial. Simply put,
this involves taking a hard look at your experience, resources, education,
and interests, and then assessing those skills against today’s marketplace
in search of a fit. The sooner that you can learn to think in those terms,
the sooner you can liberate yourself from the inherent risk in depending
on one organization for your livelihood and well being. This approach is
true even for those who are beginning their career. While organizations
can provide excellent experience, remember that you need to manage
your own career as if it were your own business.

Although the security of a large organization can be reassuring, it does
exact a price, which is lack of autonomy. Employees essentially put their
entire career in the hands of their employer in exchange for job security.
Sometimes this works out well for employees, but employees can also find
undesirable supervisors, positions and transfers foisted upon them.

This is not to say that corporations are inherently bad or that they
are facing imminent extinction. I had some of my best memories and
work experience with a Fortune 500 company in the United States. There
was a time when I was so energized and excited by what I did, that I
scarcely thought about anything else. However, there were the predict-
able disadvantages to corporate life which included a sometimes negative
corporate culture and an unwelcome job transfer.

Self employment is no panacea of pleasure either. I remember the
endless marketing, the silent phone, and the many months before I had
any significant gross revenues. However, in the long run, self employment
can provide the best of both worlds, the opportunity to do what you
enjoy and the financial security from doing it well. In addition, the
entrepreneur also knows that their job security is within their control,
instead of some corporate bounty hunter.

Today is an excellent time to be in business for yourself. Advances in
technology have evened the playing field in many occupations and
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industries. Today’s consumers are more particular and willing to pay for
personal service. This facilitates the creation of niche markets. Many
economists predict that as those born after World War II reach their peak
spending years, there will be a tremendous boom in the economy,
particularly for those in the ‘right’ consumer niches. In fact, some experts
are even proclaiming this era and beyond as the Age of the Entrepreneur
and foresee outstanding opportunities ahead for the self employed.

But for many, including myself, the thought of self employment was
absolutely horrifying.

But it need not be. Contrary to popular belief, entrepreneurs are not
reckless risk takers who eagerly gamble their fortunes away. Successful
entrepreneurs take only educated risks. Once you learn and master the
tools presented in this book, you will develop skills that will enable you to
carefully plan your business and take only educated risks.

Anyone can be an entrepreneur

I firmly believe that virtually anyone who applies the principles set forth
in this book can be a successful entrepreneur. Although I concede that
some people are more temperamentally suited for entrepreneurship than
others, that does not necessarily rule the others out. I dislike the various
questionnaires that appear in many business books purporting to assess
someone’s likelihood of entrepreneurial success. Such ‘tests’ could
unnecessarily discourage those, who, with some attitude adjustment
and training, could very well become outstanding entrepreneurs.

For many, that first huge step towards entrepreneurship might
require only a change in belief. In fact, changing one’s belief is the biggest
hurdle for the first time entrepreneur, who might have spent much of
their career working for others in some comfortable corporate cocoon. To
suddenly be on their own is a strange and frightening prospect. This is
certainly a normal reaction for anyone who trades in a steady paycheck
for something much less certain. However, the fear is lessened for those
who are simply willing to believe that they can master self-employment
skills and succeed as entrepreneurs. Belief in yourself is also important for
those who are just starting their careers.

Sceptics are always quick to point out that there is no guarantee of
self employment success. And this pessimism is seemingly borne out by
business statistics, which relate that three out of four new businesses fail
within the first five years. However, these sobering statistics also point out
that nearly all business failure can be attributed to the lack of knowledge



