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Introduction

There are many people today who cling to the belief that in the
modern world of global markets and instant communication, doing
business is pretty much the same all over the world. This belief
would seem to be strongly underscored in a country like Germany,
where business is sold as something “value-free” and "culture-free".
Superficial contacts with German business partners would seem
to confirm this. After all, many of Germany’s leading business-
people like to read and even cite the leading American books and
gurus of modern management and business techniques. So doing
business in Germany must be pretty much like doing business
anywhere else, right?

Wrong. You can be fairly sure that anyone who buys this limp
reductionism is not going to be as successful in their business
operations as they could be. They are probably missing
opportunities, doubling their own workload, and duplicating efforts
because they have not examined the unique features of the German
business scene.

Behind their facade of unflappability, of globalised business
culture, Germans have their own unique way of doing business,
just as they have their own unique way of making beer, cooking
food, driving on highways, telling jokes ... of doing so many things.
These distinctions are dictated by social factors, history,
geographical confines and resource limitations. This book will
focus on the unique nature of German society, the German
economy, the German character, German laws—all those things
that may put obstacles in your way when you come here to do
business. By knowing about the potential problems in advance,
you will be better prepared to deal with them. More importantly,
you will get tips on how to overcome those problems from people
who have done it successfully.



Introduction

You are coming to do business in Germany at a time when
this country, and especially this country’s way of doing business,
is undergoing some significant changes. Germany is still an
economic power that cannot be ignored. But the growth of global
competition has forced some wrenching changes on the German
economy and German businesses, and even more wrenching
changes will almost certainly be coming along in the near future.
You and your company may be a part of these changes. But how
big a part, and how successful or unsuccessful you will be, depends
on how well you understand the Germans, German society, and
the German economy.

You will not want to use this book as a substitute for your
own expertise and experience, but rather as a supplement. It will
not make you a better or more successful businessperson as such.
But it can help you become a better and more successful
businessperson in Germany.
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