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Blocher/Chen/Cokins/Lin:

t first glance, the jumbled letters on the front cover of this text do not seem to
serve a purpose. However, when one stands back from the cover and takes in the entire design
at once, it’s easy to see that the letters spell out Cost Management, 3e.

Just as the letters spelling out the book’s title seem unclear at first, the same can be said of the
course content by students first entering this course. Students fail to see the relevance of cost
management concepts and procedures and how they will use this information in their future.

The strategic placement of the letters is clear when viewed as a whole—as the big picture.
Similarly, Cost Management: A Strategic Emphasis, 3e by Blocher, Chen, Cokins, and Lin uses
a strategic emphasis to make a connection for students between the concepts and procedures
they learn in the class and how they will use them. In short, it makes cost information relevant
for students.

Once viewed simply as technical experts in accounting methods and procedures, accountants are
now participants on multifunctional management teams. Cost Management: A Strategic Emphasis,
3e helps students understand the critical role that cost management information plays in the
overall success of an organization and teaches them the strategic and decision-making skills
necessary to become tomorrow’s cost accountant.

Strategic framework. At the heart of the strategic emphasis of Cost Management: A
Strategic Emphasis, 3e is its organization. The introductory chapters develop important strategic
concepts used throughout the text—how firms compete and the nature of the key measures that
managers must use to gain and maintain competitive advantage. Through the text Parts, Cost
Management: A Strategic Emphasis, 3e emphasizes the role of cost management information

in each of the four management functions. Each cost management method is clearly linked not
only to the firm’s overall strategy but also to each management function that uses the method:

Part I: Strategic Management

Part II: Planning and Decision Making

Part III: Product Costing

Parts IV and V: Operational Control and Management Control

Running theme: How does the topic we are discussing help the firm more
effectively compete in its industry? Cost Management: A Strategic Emphasis, 3e uses
this strategic theme to integrate individual chapters into a coherent whole so that each of the text
Parts contributes to overall understanding of the role of cost information and a firm’s strategy for
competitiveness. This organization helps students gain an understanding of cost accounting
techniques and how they serve the company as a whole.



Bringing the Big Picture into Focus for Your Students

Problem Material.

The Blocher team has taken great care to develop problems and cases that effectively demonstrate the strategic
issues presented in each chapter. Included are a variety of exercises and problems that deal with emerging strategic,
international, service, and ethics issues. These problems are marked appropriately for easy identification:

Sy V) - a p )
f Strategy @ International /@ Service @ Ethics
i/ =

Real-World Focus.

All firms strive to have a competitive edge—for some it may be low cost, for others it might be high quality or
unique product features. To compete today, companies must develop a strategy to set themselves apart from
competitors and ensure attractiveness to customers. Cost Management: A Strategic Emphasis, 3e teaches why,
when, and how cost information is used to help accountants and managers develop a company’s competitive
strategy, focused on adding value for customers or shareholders. To augment this coverage, the Blocher team
encourages students to explore real-world companies both in the text material, through the Chapter Openers
and Real-World Focus and Cost Management in Action boxes, in the end-of-chapter material, and via the
Cases and Readings Manual. Students are challenged to think about and use cost management information in a
real-world setting.

REAL-WORLD FOCUS  Job Costing: JIT and Mass Customization

Cases and Readings
ing on twa or more different tracing of labor costs becomes

for use with ies CONUNUE 10 ey LpO thod difficult While some degree of costing accuracy is lost, the speed
COSt N/Ia n a gemen l 2 | 1o convemently and effectively track diract costs to jobs and cus-  and economy of the simpler systems has made them desirable for
o) y M/ tomer orders. In contrast, to be competitive many firms in the con-  some firms. Another downside of JIT—it increases the volatility of
sumer goods and electronics industries are moving to advancad  customer orders, Since customers can expact JIT dalivery, some
manufacturing techniques such as flexible manufacturing systems,  will wait until the It minute to place the order, adding to the un-
L time e pagagenanr o omization (ed-  predictability of the firm's sales. The increased volatilty of capital
1§ goods orders in the United States in 2001 and 2002 has been attrib-
uted in partto the increased use of JIT systems.

Source: Clar Hazard for Recovery: Last-Minute Pace of
a1

Health Care Providers Allocate Cost for
Medicare Reimbursement

screpancy between factory overheg

the federal government o epancy ¥
halh care service allocated 10 the patient revanue
vice activiis and patient

Emergency Room
Pharmacy

COST MANAGEMEN

EXHIBIT 127 Departmental Allocation, Second and Third Phases Using the Step Method

Second Phase: Allocate Service Department Costs to Production Departments: Using the Step Method



What’s NEW about 3e?

Chapter 1: Cost Management
and Strategy

Coverage of strategy simplified by moving
strategic positioning from Chapter 2 to
Chapter 1

« Strategic positioning now presented as a
fundamental concept of general knowledge

Chapter 2: Implementing
Strategy

Chapter 2 now deals entirely with the
implementation of strategy, using accounting
concepts and techniques, such as the
balanced scorecard and the value chain

»  Ethical and environmental concerns are
enhanced through new material in Chapter 2
related to the Sarbanes-Oxley Act and
additional material on sustainability

Chapter 3: Basic Cost
Concepts

*  General updating of material through new
problems and exercises and new real-world
focus boxes

Chapter 4: Job Order Costing

The chapter on job costing was moved up in the
text to provide a more orderly transition from the
basic methods in Chapter 3 to ABC costing in
Chapter 4. Also, it allows the instructor to cover
job costing and overhead application prior to
ABC costing, if desired

*  The content of Chapter 4 was reduced somewhat
to convey essential concepts of the chapter more
simply and directly

Chapter 5: Activity Based
Costing and Management

* Revised two-stage model depicting different
drivers for different processes in cost assignment

* Section added with an extensive discussion on
customer profitability analysis, including types of
customers, customer cost categories, customer
revenue analysis, and customer cost analysis

*  General updating through new real world
applications

Chapter 6: Cost Estimation
General updating through new real world
examples and problems

e Addition of the concept of mean absolute
percentage error

Chapter 7: Cost-Volume-Profit
Analysis
*  General updating through new problems and

examples
* ABC costing and sensitivity analysis incorporated

Chapter 8: Strategy and the
Master Budget

e General updating through new problem and
examples, with an emphasis on Excel
applications

Chapter 9: Decision Making
with Relevant Costs and a
Strategic Emphasis

*  General updating through new problems and
examples, some incorporating Excel and ABC
costing

Chapter 10: Cost Planning for
the Product Life Cycle

New section on pricing is added, including
methods based on the cost life cycle and methods
based on the sales life cycle

*  Concept of Takt time is introduced



Chapter 11: Process Costing

«  New section on the relationship of process
costing to ABC costing

«  New section on sustainability

«  New section on the theory of constraints

Chapter 12: Cost Allocation

»  General updating through new real world
examples and problems

Chapter 13: The Flexible
Budget and Standard Costing

»  General updating through new real world
examples and problems
«  New emphasis on Excel applications

Chapter 14: Standard Costing:
Factory Overhead

»  General updating through new real world
examples and problems
« New emphasis on Excel applications

Chapter 15: Productivity,
Marketing Effectiveness, and
Strateglc Profitability AnalySIS

Extensive discussion on strategic implications

of marketing and productivity variances

New section on operational profitability analysis
examining effects on operating results attributable
to growth, changes in price and cost, and
variations in productivity over the years,
including extensive discussion on strategic
implications of these effects

Chapter 16: Total Quality
Management

«  General updating through new real world
examples and problems
»  New emphasis on Excel applications

Chapter 17: Management
Control and Strategic
Performance Measurement

*  General updating through new real world
examples and cases
«  Greater emphasis on ethics

Chapter 18: Strategic

Investment Units and Transfer

Pricing

»  General updating through new real world
examples and cases

Chapter 19: Management
Compensation and Business
Valuation

» Revised chapter clarifies the difference between
evaluating the performance of a business (for the
purpose of evaluating top executives) from the
valuation of a business (for the purpose of pricing
the firm’s shares, etc)

»  New coverage of stock-based compensation
incorporating recent developments

Chapter 20: Capital Budgeting
General updating through new real world
examples and problems

« Information added on uses of financial
calculators to perform capital budgeting



Supplements

For Instructors . . .

Instructor’s Resource CD-ROM (ISBN 0072835370): Contains all essential course supplements
such as the Instructor’s Resource Manual, Solutions Manual, Test Bank Word Files, Computerized
Testbank by Brownstone, and PowerPoint® Presentations, and Excel Templates.

Online Learning Center (OLC): www.mhhe.com/blocher3e

The text website includes premium content for students for FREE with
the purchase of a new book, including daily and weekly news feeds
from the NY Times and PowerWeb. The Instructor Edition of the Cost
Management: A Strategic Emphasis, 3e OLC is password-protected and
another convenient place for instructors to access essential course
supplements. Additional resources for professors include: Links to professional resources, Sample
Syllabi, Text Updates, Solutions to the Student Excel Spreadsheets, and Solutions to Internet
Exercises.

For Students . . .

o Cases and Readings for use with Cost Management: A Strategic Emphasis, 3e
Gkt M, | (ISBN 0072835699): This manual contains a host of value-added resources. It
includes an extensive set of longer cases pertaining to a variety of important
topics. These case scenarios put students in situations that allow them to think
strategically and to apply concepts they’ve learned in the course. Key readings
have been chosen to give students more background into the evolution of strategic
cost management topics. New cases have been added that incorporate the SAS
software used by actual firms to calculate ABC cost information.

e Study Guide (ISBN 0072835664): Prepared by Roger Doost (Clemson
sovanecnon o University ), the study guide reviews the highlights of each chapter in Cost
Management: A Strategic Emphasis, 3e and includes a variety of self-study
questions for student review. Every chapter includes short-answer questions
organized by learning objective, multiple-choice questions, and thorough
exercises. Suggested answers to all questions and exercises are included.

Online Learning Center (OLC): www.mhhe.com/blocher3e The text website includes premium
content for students for FREE with the purchase of a new book, including daily and weekly news
feeds from the NY Times and PowerWeb. The Student Edition of the Cost Management: A
Strategic Emphasis, 3e OLC also contains many tools designed to help students study including:
Check Figures, Text Updates, Links to Professional Resources, eLearning Sessions, Chapter
Overviews, Chapter Objectives, Multiple-Choice Quizzes, Flashcard Key Term Reviews, Internet
Exercises, Excel Spreadsheet Exercises (watch for the Excel icon by selected end-of-chapter
material), and PowerPoint® Presentations. 5
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