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preface

This textbook introduces the journalism student to news editing as it is:
editorial production of the newspaper.

The approach to techniques of editing is from the managing editor’s view-
point, how he uses the processing of materials to put out the paper.

True, everyone must know how to edit before he can hope to advance in
journalism. But the journalism major is expected to become a department head,
an editor, an executive with more than a knowledge of techniques.

This text takes the mystery out of picture editing, special Sunday sections
(closed sections), and the newspaper magazine. These areas of editing are
growing and developing with more opportunities for journalism graduates.

Editorial production is changing as composing rapidly moves toward com-
plete automation. New and better ways of processing editorial materials will
be invented by news executives. Their future is not just exciting and demanding.
It is fantastic.

There is a new esprit de corps in newspaper editing. Editors are experiment-
ing, trying to improve their product. Everywhere they are asking, What is wrong
with this? Why can’t we do better? They are trying to learn and teach others.

I am indebted and grateful to dozens of newsmen for contributing to this
book.

No expression of appreciation can be just right concerning the editor who
spent hours, or days, in explaining how he and his group process materials
for the Delaware State News (Dover), or the Madisonville (Ky.) Messenger,
the Evening Capital (Annapolis), the Baltimore Evening Sun, the Courier-Jour-
nal and Louisville Times, their closed sections, the magazine. Norman Isaacs
analyzed editorial procedures and problems. Associated Press, United Press In-
ternational, everyone was helpful in explaining various automated machines
and how they are making better news services possible.

The numerous illustrations from real life were contributed for this book
without compensation, except for the satisfaction in believing that they would
help journalism students see how things are in the press.

Alfred A. Crowell
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case to the meaningfulness of this book, was granted by the following:

Associated Press: Figs. 6.4-10
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Staff ovganization ;== =iE)

The affluent, maturing newspaper press in Amer-
ica for some years has been improving rapidly as a
medium for news editing.

Because its attracting millions of new and more
sophisticated readers has depended at least in part
on more and better editing, the press now provides
desirable opportunities for ambitious careers in news
editing.

Many publishers have increased their editorial
budgets, hired more and better educated editors,
run up their costs to improve the contents of their
papers. They are buying better packaging, display,
and quality editing to beat competition from all
news media.

New expectations

The possibilities of man’s technology in news-
papering as a medium of communication now seem
almost unlimited. This is something new that has
come about in our generation.

Until the time of the second world war, Amer-
icans expected of the press an orderly progress
through better products, new materials and discov-
eries. Improvements in newspaper equipment and
procedures were based on developments within a
slow, ancient technology. The present and future
were thought of as an extension of the past.

But man came out of the war with the understand-
ing of how to build whole new families of machines
for the handling of news. A breakthrough in coordi-
nating these machines is anticipated so that the
industry may be fully automated by the mid-1970s.

A result of this scientific progress has been to
alter the expectation of the press to one of rapid,
revolutionary change in our lifetime. The future for
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newspapers now is more and more becoming an
amazing phenomenon hardly to be imagined.

The implications of man’s electronic-age instru-
ments are described as more awesome than the
invention of movable type. They portend the physi-
cal fact of instantaneous worldwide transmission of
information by sight and sound. In time, it is predict-
ed, they will put virtually every human being in
contact with his fellows around the earth.

Total change ahead

Computers and other automated machinery will
“change totally the way a newspaper operates,” ac-
cording to John Diebold, consultant on newspaper
automation. Speaking to the American Newspaper
Guild in Philadelphia, he said:

You are working on very old technology. You have only
to walk through 10 or 12 of your leading papers in the
country to find out how archaic the (newspaper) in-
dustry is.

The new technological change is beginning to impinge
on your job, and there is going to be wholesale change
in the years ahead. It has started.

It is not simply going to change the method you use.
It is going to change what you do. It is going to change
what the role of the paper is in society. Eventually it is
going to change the physical form of the paper.

It is going to materially change the corporate organiza-
tion and the organizational forms of papers and the role
of publishing.

Automation

On the basis of initial research, newspaper pub-
lishers who planned major plant or equipment
changes, or expansion, have been advised to make
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sure that new facilities have computer compatibility.
(Computer tape is used in both letterpress and
offset production.)

Uses of the computer were thought to include
(1) instantaneous word hyphenation and line justi-
fication, (2) instant retrieval and printing of infor-
mation and images, (3) development of satellite
plants in which complete newspapers may be pro-
duced at once in outlying suburban communities,
(4) automatic dummying of display advertising and
billing of the advertiser, (5) performing of circula-
tion book work.

Possibilities of a plateless press were described -

by Donald D. Dissly, director of the ANPA-RI Re-
search Center. An electrostatic page image can be
created in a page-size area on a printing cylinder
in a single cylinder revolution. On the subsequent
revolution a different page image can be created in
this same page-size area. This process can be repeat-
ed for 10, 20 or 1,000 different pages in sequence.
Such a press would be light in weight, portable,
inexpensive. Several plateless presses stationed in
the circulation area could reduce distribution costs
and increase speed.

A machine that reads typewritten words, converts
them into machine language and transfers it to tape
has been made available. The next step in the pro-
duction line was to hook it up with a computer, and
it is now in use.

Anticipated developments indicated that high-
speed web offset presses could soon be used by
metropolitan dailies of large circulation. Such offset,
working in conjunction with computers and photo-
composition, perhaps with readers, was thought of
as complete automation that can halt rising produc-
tion costs.

Editing of copy on a screen with a light-beam
pencil has been mentioned as a practical possibility.

Effects of automation

As newspapers are increasingly automated, with
more production, speed, and flexibility, one of the
questions most frequently asked is: How can we reap
the benefits of automation?

In the editorial department the problem is: How
can we catch up with composing when we have an
acute shortage of editors and more pages to fill?

The pressure to close the gap in editorial pro-
duction is reducing the percentage of hard news
in some papers.

As composing becomes more automated and elec-
tronic, and editorial continues relatively less automat-
ed, the pressure to catch up can become unbearable.

STAFF ORGANIZATION

Unquestionably, increasing automation in com-
posing is contributing to the shortage of editors,
to the need for more editors and editing.

Automation has decreased man-hour costs in the
composing room. One study showed a one-year
decrease of 0.23 man-hours per published page re-
sulting in a saving of 6,900 man-hours. At $3.80 per
man-hour, this computed to $26,220, the equivalent
of an average of four journeymen per month.

More editing

The changing editorial content—from reporting
oddities and the unique to the important and signif-
icant—has been responsible, at least in part, for in-
creasing editorial budgets so as to buy more and
better editing for the newspaper press in America.

Content

Changing with the readers and their communities
as they change, the papers cater to interests of to-
day’s Americans, who are at the same time more
sophisticated and more provincial, more globally
oriented, and more locally concerned.

Unlike competing media, newspapers no longer
assume that the public has a mentality of a twelve-
year-old and must be written down to. They print
news in a quiet manner for intelligent people.

The editorial content of newspapers for Amer-
icans has been changing, fundamentally. Sex scan-
dals, cops and robber yarns, and spectaculars do
not sell papers now. They do not get and hold to-
day’s readers.

Record factual news and entertainment in the
papers have been pushed out or back, to be dominat-
ed by the latest information concerning sociological
problems, news of importance to people. These
problems have been in social welfare, urban renewal
and cities, ghettos and rioting, employment and
crime, respectability and civil rights, education and
dropouts, inflation and gold, pollution, transporta-
tion, war and the draft, developing countries and
food for everyone, government, international rela-
tions, space, travel, culture and the performing arts.

Analysis, critical review and personal interpreta-
tion have given new opportunities for serving to
closed (special Sunday) sections and to the news-
paper magazine.

This bill of fare, prepared by educated profes-
sionals, is entirely appropriate in the modern Amer-
ican newspaper, now strong and prosperous. For it
has become more respectable and institutional, a
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