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pects of my work have been published within less than a year of
each other. First came Toxic Psychiatry: Why Therapy, Empathy and
Love Must Replace the Drugs, Electroshock and Biochemical Theories of
the New Psychiatry (1991), and now this book, Beyond Conflict: From
Self-Help and Psychotherapy to Peacemaking.

While Toxic Psychiatry does describe caring, human service alter-
natives to conventional psychiatry, it is mainly a sweeping criti-
cism of modern biologically oriented psychiatry. It exposes the
politics of psychiatry and the damaging effects of drugs and elec-
troshock. Beyond Conflict has a more positive thrust. It presents my
approach to life as a practicing psychiatrist and psychotherapist,
and a professor of conflict analysis and resolution. It is, in the
words of one of my friends, a much more ““uplifting”” book.

Yet the themes of my life and work, as reflected in the separate
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in human rights, the inviolability of every single human being, and
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the guiding principle of human relationships in general, as well as
the ultimate solution to the most severe personal, societal, and
political conflicts.

The aim of both books has been to present scientific and philo-
sophical ideas in a form available to any interested reader. They
reflect my commitment to more holistic writing, accessible to any
thoughtful person, and based on equal parts of thinking and feel-
ing, scholarship and real-life experience. People need books that
offer better principles through which to guide their lives. Toward
that end, writing should be comprehensive and comprehensible. I
have tried to meet that standard.



CONTENTS

VVVVVVVVVVVV VYV VVVVYVyVVVVVVVVYyVYVYY

Acknowledgments and Resources

Preface: From Toxic Psychiatry to
Beyond Conflict

PART I: Understanding the Three Dynamics: Love,
Liberty, and Coercion

1: From Self-Help and Psychotherapy to Peacemaking
2: Understanding Love

3: Understanding Liberty

4: Understanding Coercion

PART II: Applying the Three Dynamics to Conflict
Resolution

5: Resolving Psychological Conflict

Resolving Interpersonal Conflict within the Family
The Role of Psychiatry in Conflict Resolution
Resolving Conflict within Business Corporations
Resolving Societal Conflict

Resolving International Conflict

YPIID

PART III: Bringing About Change

11: What Kind of Community in Our Future?
Three Dynamics Table

Bibliography

About the Author

viii

Xi

19
51
72

97

99
125
147
159
174
211

231
233
261
263
275



Part 1

VVYVYVVVVVVVVVVVVYyVYVYyVYY

Understanding
the Three
Dynamics:
Love, Liberty,
and Coercion

vVvVvVyVvyVvVvyVvVyVvVvyy







CHAPTER 1

VVVVVVVVVVVVVVVVVVVVVVVVVVVVYVYVYY

From Self-Help and Psychotherapy
to Peacemaking

Human values must be universal. In the past, narrow values have
led to tragedy. As the twentieth century draws to a close, our
values must be broad and deep. The question of the kind of life
human beings ought to lead cannot be solved within the frame-
work of accepted social commonplaces and mere common sense.
This is true because man himself is not limited to a single society
in a single country but is part of a chain connecting humanity,
the natural phenomena of the whole earth, and the cosmos.
Daisaku Ikeda, Choose Life (1976)

We are the aware generation. Modern psychology and modern
communications have enabled us to see conflict everywhere: within
ourselves, between ourselves and others, on the world scene, and
with nature. But we have not become so successful at seeing so-
lutions—at finding ways of easing and resolving conflict within
ourselves and our society.

In every aspect of life—from self-help and psychotherapy to
peacemaking—we need better principles for resolving conflict and
promoting harmony within ourselves and others. We need ap-
proaches that make personal and political sense, that connect us in
a rational and caring manner to ourselves as individuals and to the
world around us, including other people and nature. We need a
viewpoint that helps us understand and heal the pain of human
conflict.

A good set of healing principles should be useful in every aspect
of living. Inner peace and world peace are, at root, one and the
same. Complexity of course increases as we move from issues of
personal growth to those of world community; but the principles,
I believe, remain basically the same. This means we can deepen
and fine-tune our understanding of life through self-examination
and through studying society. We can apply one basic approach to
self-help and to helping others, to resolving personal conflict and
to ending social strife. This book attempts to provide such a holistic
approach.
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THE IMPORTANCE OF BASIC NEEDS

If we can understand basic human needs and how they become
frustrated or satisfied, we will have made a critical step toward
finding better ways of resolving all kinds of conflicts. The most
severe conflicts often have to do with psychological and social
needs, rather than physical or material ones. They can be resolved
through improving human relations and, especially, through the
collaborative satisfaction of each other’s basic needs.

Human needs can be divided into three categories: love, liberty,
and coercion. Love includes the whole range of motivation related
to human bonding, from the infant’s desire for holding to the
adult’s dependence on close friends, family, and community. Lib-
erty includes needs associated with autonomy, independence, self-
determination and freedom, such as the infant’s first efforts to walk
and the adult’s later efforts to take charge of his or her own life.
Coercion encompasses the need to use force, violence, and intimi-
dation. It rears up in a small child’s frustrated rage, in a man or
woman’s attempts to control a spouse, or in a politician’s call to
arms. Whether coercion and even violence are basic needs or purely
learned responses remain controversial.

Human needs do not exist in a social vacuum. They develop and
find expression through human relationships. A baby’s smile at
the sight of its mother is inseparable from the presence of a mother,
and both mother and child interact to increase each other’s ten-
dency to smile. The desire for romantic love requires feeling pas-
sion toward another person, and it cannot fully mature without
reciprocity. The development of feelings of esteem in a child de-
pends upon those who encourage or undermine it, and even the
most autonomous adults continue to respond to how others feel
about them.

From infancy on, individual human needs cannot be teased out
from the fabric of social relationships that satisfy or frustrate them.
Indeed, it is impossible to conceive of an infant becoming a normal
human in the absence of nurturing relationships. Babies don’t learn
to smile frequently without reciprocal responses from adults, and
abandoned or neglected infants cannot by themselves grow into
effectively functioning adults (see chapter 2).
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THE PSYCHOSOCIAL NATURE OF BASIC NEEDS

Biological needs, such as sex or hunger, do not by themselves
produce conflict. Conflict results from unfulfilled psychosocial
needs, such as the desire for self-esteem, autonomy, or love. Both
human beings and chimpanzees have needs for touching, nurtur-
ing, and companionship. Both humans and chimps compete for
love in their communities and families, creating conflict among
themselves, and both use loving gestures and overtures as a
method of conflict resolution (see chapter 2).

Biological needs, such as sex, become sources of conflict through
the psychosocial meanings or values attached to them. The rapist is
no more out for “sexual gratification” by itself than is the lover. The
one seeks power or revenge, the other tenderness or intimacy. The
needs for power and for intimacy are the motivating forces, not
physical sex.

Similarly, in typical marital disputes in my therapy practice, the
man desires sex in order to feel respected or loved while the woman
desires respect and love before she wants sex. Often sex becomes
little more than the focal point for conflict over autonomy and
control.

Some men and women suppress their sexual desires out of re-
ligious conviction, and still others seek sexual release without help
from other people. In every case, the biological need for sexual
pleasure or release is much less important than the psychosocial
needs surrounding it, such as autonomy, self-esteem, or love.

The same is true of hunger or thirst. People are motivated by
these instinctual drives to seek food or water, but are not neces-
sarily driven into conflict with other people, even when they are
starving to death or dying of thirst. For example, the social prohi-
bition against killing people for food is rarely broken even under
extreme circumstances. But when people associate hunger with
injustice or other psychosocial or community issues, then it be-
comes a major source of personal and political conflict.

PSYCHOSOCIAL DYNAMICS

The word “dynamic” connotes energy, force, change, and
progress. It suggests the capacity of human beings to overcome at



6 Beyond Conflict

least some of their biological constraints and cultural experiences to
achieve a higher level of functioning based on rational values and
loving principles.

Dynamic is most familiar through the term psychodynamic, a
loosely defined concept indicating the internal forces and processes
of the mind. Dynamic in this book refers to psychosocial experi-
ences—interactions between an individual’s needs and the social
relationships that satisfy them. The love dynamic, for example,
encompasses both the person’s need for love and the kinds of
relationships that stimulate and satisfy it. The liberty dynamic in-
cludes the individual’s desire for autonomy and independence and
how that is expressed or frustrated through relationships.

THE THREE DYNAMICS

The three psychosocial dynamics correspond to the three basic
needs: love, liberty, and coercion. Each of the dynamics—love,
liberty, and coercion—produces a very different kind of psycho-
logical and social experience. The feelings, thoughts, and actions
that occur along each dynamic are different, and the outcomes for
everyone involved are different as well. From each dynamic, we
can identify a consistent set of unique principles to guide our ac-
tions and our lives.

Once we learn to identify each dynamic, we can more quickly
and thoroughly grasp the implications of what is taking place
within and among the participants. We can influence the quality
and the result of a relationship or conflict depending on which
approach we take toward others, and which approach we encour-
age them to take toward us. We can decide which principles to
implement and to live by.

If a father, for example, has a conflict with a son, he has three
basic options. He can force a solution on his child (coercion), he
can create an environment in which his son has as much choice as
possible (liberty), or he can solve the problem in a loving manner
aimed at satisfying his son’s basic needs (love). Or the father may
try a mixture of all three approaches.

Similarly, if a nation is planning strategy for handling an inter-
national conflict, it again has three basic options—love, liberty, or
coercion—and again, the outcome will be greatly affected by its
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choices. The nation can threaten war (coercion), seek to negotiate
through diplomatic channels (liberty), or offer to collaborate with
the adversary toward the mutual satisfaction of each side’s basic
needs (love).

People prosper psychologically and socially when they reject
coercion and promote liberty and especially love in their lives.
People can improve their personal well-being and promote conflict resolu-
tion by identifying the three dynamics and by taking actions that limit
coercion and promote liberty and love. This is true in personal as well as
political activities.

UNDERSTANDING THE THREE DYNAMICS

The following is a brief summary of the essential principles of each
of the three dynamics:

LOVE (DYNAMIC I):

1. Nurturing, sharing, and giving gifts

2. Cooperative relationships

3. The generation of feelings of empathy, caring, and love
4. The abhorrence and rejection of force

LIBERTY (DYNAMIC II):
1. Bargaining, negotiating, or making voluntary exchanges

2. Competitive relationships
3. The generation of feelings of respect or esteem
4. Force limited to self-defense

COERCION (DYNAMIC III):
1. Forcing, threatening, bullying, and manipulating

2. Involuntary or oppressive relationships

3. The generation of negative feelings, such as hate, guilt,
shame, anxiety, numbing, and chronic anger (These feel-
ings will be identified as expressions of psychological help-
lessness.)

4. The arbitrary use of force
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Attitudes toward force can be critical in identifying each dynamic
and in understanding their outcomes. In love, force is abhorred.
We do not wish to injure our loved ones even in self-defense. In
liberty, we exercise the right to use force in self-defense, but we
never initiate force. In coercion, we initiate force to satisfy our
needs.

Love creates bonding on a personal and societal level. It is ful-
filled through both caring personal relationships and through com-
munity. It encourages mutuality, sharing, and the equal worth of
all people. Liberty encourages or produces independence in per-
sonal relationships and the free market in society. It encourages
competition and ranking people according to a hierarchy of
achievement or success. Coercion suppresses and injures people in
authoritarian relationships and in the extreme produces totalitari-
anism in society. It fosters power and control on the part of the
perpetrator and submission and helplessness on the part of the
victim.

Notice that each dynamic has a both a personal and a political
parallel:

Love generates personal bonding and human community.
Liberty generates personal autonomy and the free market.

Coercion generates personal oppression and totalitarianism.

Unhappily, coercion is too easily resorted to, especially in the
handling of our most difficult personal and political problems. Too
much of life is made up of dominators and dominated. Meanwhile,
the competition generated by liberty too easily deteriorates into
winners overpowering losers. Love is required to reject coercion
and to soften the competition of liberty. But love itself can become
as elusive as a mirage in a desert, a distant vision maintained only
by our sheer thirst for it. We frequently seem unable to love our
immediate family and friends, let alone other members of our so-
ciety, foreigners, nature, and the earth.

The three-dynamic approach encompasses all the ways human
beings try to resolve their conflicts. In a broader sense, it also
encompasses the whole range of human relationships. Thus it pro-
vides guidelines not only for resolving conflict but for personal
growth and human progress in general.
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Progress, however, is no longer a concept that can be glibly
used. It cannot uncritically be identified with industrial or techno-
logical development, with an increasing gross national product, or
a higher material standard of living. In our personal lives and
within society, progress must take into account the quality of life,
including the quality of our inner life, our relationships with other
human beings, nature, and the earth itself. Human beings must
learn to value nature and the earth as they would ideally value
each other—with unconditional love.

NEEDS AND VALUES

All individuals probably begin with somewhat similar “human na-
ture” or biological capacities to feel. How these capacities are in-
hibited or channeled into psychosocial needs will depend upon
individual personality, varying social roles and culture.

When needs are assigned negative or positive worth, we call
them values. Love begins as a biologically based potential for hav-
ing feelings toward other people, becomes expressed as a psycho-
social need, and then, with the aid of human consciousness, it is
recognized as a positive or negative value.

INSTITUTIONS AND IDEOLOGIES

Needs become values, and then values become further elaborated
into philosophies, religions, and ideologies; and these in turn be-
come embedded in social institutions, such as the family, schools,
churches, or governments. Love, for example, is transformed by
culture into love of school, country, or God. It may even become
corrupted by coercion in religious or patriotic wars.

Even among chimpanzees, love is embodied in an institution,
the chimpanzee family consisting of the mother and her offspring,
and their extended relationships within the group. Like human
children, young chimps learn to love, or fail to do so, depending
upon their upbringing. An elderly, failing mother chimp may pro-
duce an offspring who is “’spoiled,” lacking in both self-control and
a sense of being loved. Similarly, both humans and chimps learn, or
fail to learn, loving conflict resolution through their familial and



