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Introduction

In his book The Lexus and the Olive Tree, Thomas Friedman, the foreign af-
fairs columnist for the New York Times, defined globalization as “the inex-
orable integration of markets, nation states and technologies in a degree
never witnessed before.” And, he warned, over a year before September
11, 2001, “This process of globalization is also producing a powerful back-
lash from those brutalized or left behind by this new system.”

For many citizens of the United States and its allies, the twin towers
of the World Trade Center in New York City were a symbol of prosperity
and freedom, but for others around the world they stood for arrogance
and domination. The shock and terror, grief and anger provoked by their
destruction—not just in this country but around the world—underscore
the urgency of the topics we will address in this book.

While some would say that world trade is opening a path for free
markets and democracy, it is also, undeniably, a struggle for power
among nation-states and corporations whose interests grow ever more
global. These markets are inexorably linked to issues of war and peace.
In describing how markets and nations are moving on a single track,
Friedman wrote,

Managing globalization is a role from which America dare not shrink. It
is our overarching national interest today, and the political party that un-
derstands that first, the one that comes up with the most coherent, cred-
ible and imaginative platform for pursuing it, is the party that will own
the real bridge to the future.!

These are difficult times. There could be global calamities ahead. The
state of the economy could worsen and be followed by a second great
worldwide depression. Unchecked environmental pollution and exploita-
tion could trigger a collapse of the world’s interlocked ecosystems.
Conflicts between governments and the spread of weapons of mass de-
struction could be followed by ever more horrifying terrorist attacks and
even a World War III that would devastate the planet and its peoples.? All
such terrible things could happen.

Could they be prevented? I think so. But preventing them would re-
quire a whole new system of governance in markets and states. This is
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what this book is about, strengthening and building upon existing struc-
tures to create a different type of governance for the economy and the na-
tion, one that has links to similar efforts around the globe. I call that
different type of governance a civil republic.

What is a civil republic? In the vision put forth in this book, a civil re-
public would be a society of federations that develops—by design and
with government support—from local to global levels to bring core
human values into the economy. This would require changes in public
policies that would alter the direction of nations and specific market
economies. It should lead toward a system of international law, a world
court system, and a permanent multinational peace force. I will argue, it
is the surest way for governments and civic leaders to prevent the disas-
ters that loom above us.

Could such a thing be modeled and developed in the decades ahead?
Why not? Many of the seeds for such a change were planted long ago. The
Mayflower Compact that was signed on November 11, 1620, by 41 pas-
sengers who had arrived as colonists in the New World—heads of fami-
lies, adult bachelors, and hired manservants—was a declaration that these
men wanted to conduct their lives in a new way, under a new rule of civil
law. Yes, they were intruders whose interests eventually clashed with those
of the indigenous peoples they encountered. Yes, they were all male and
propelled by self-interest as well as by a devotion to their ideals. But in
agreeing to shape a type of government different from that of a European
monarchy, and to safeguard religious freedom, they put forth a model for
mutual self-governance that was new in the world.

The historian Daniel Boorstin describes this new kind of governance as
having been born on a“fertile verge.””A verge is a place of encounter be-
tween ‘something and something else,”” he wrote in 1989.“America was a
land of verges—all sorts of verges, between kinds of landscape and
seascape, between stages of civilization, between ways of thought and ways
of life.”® Far from the governments to which they still owed allegiance, the
inhabitants of the all the European colonies in the North American
Northeast grew used to a certain degree of self-determination. Like the
signers of the Mayflower Compact, they began to develop their own extra-
governmental institutions and associations for solving their own problems.

In 1776, the revolution of thirteen American colonies against the
British Crown established a new form of government, a democratic re-
public based (in theory, at least) on the consent of the governed rather
than the divine rights of kings or the authority of any one church. Above
all, the new “Americans” were social inventors. Both before and after the
American Revolution they created self-governing associations within this
New World model. These associations—developed as churches, schools,
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colleges, clubs, and professions—sought to institutionalize their own
goals and values, and to form relationships with each other for their
mutual edification and benefit. In the late 1830s, Alexis de Tocqueville
marveled at the propensity of Americans to form voluntary associations
and identified this as a key characteristic of the new democracy. Writing
a century and a half later, Daniel Boorstin agreed, calling these organi-
zations “arenas of experiment and of progress” and “a new fountain of
social creativity.”

Today, I would argue, we are living on a new, frightening but poten-
tially fertile verge. Once again we are at the intersection of vastly different
cultures and “ways of thought and ways of life.” During most of human
existence, political scientist Samuel Huntington writes, contacts between
civilizations were intermittent or nonexistent. But today global politics has
become “multipolar and multicivilizational.”

Peoples and nations are attempting to answer the most basic question
humans can face: Who are we? And they are answering that question in
the traditional way human beings have answered it, by reference to the
things that mean most to them. People define themselves in terms of an-
cestry, religion, language history, values, customs, and institutions. They
identify with cultural groups . . . and at the broadest level, civilizations.
People use politics not just to advance their interests but also to define
their identity.®

We face terrible challenges ahead, but I firmly believe that we can
meet those challenges by drawing upon that “fountain of social creativity”
to help us design a new civil republic.

“Can we start by building a global civil society?” asks Benjamin
Barber, of Rutgers University.

Until recently, one could look in vain for a global “we, the people” to be
represented. That is now changing. There is another internationalism, a
forming crystal around which a global polity can grow. Effective global
governance to temper the excesses of the global market does not yet
exist; however, international activism by nongovernmental organizations
(NGOs) has made some surprising gains. People who care about public
goods are working to recreate on a global scale the normal civic balance
that exists within democratic nations.®

In this book we will discuss how the United States could begin to
build a civil republic by advancing fresh links between the sectors of
government, business, and the rest of society. This means creating higher
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levels of organization for markets, the nation, and eventually for the
world at large.

We begin in Part 1 by asking, What's the problem? We take a look at
what prominent business leaders and public commentators have to say
about the multiple crises we face. They worry about the stock market, busi-
ness ethics and the loss of core values, misguided government foreign
policies and more. Some of them generalize. The problem is systemic, they
say; it’s the way nations are organized. They describe the frightening chal-
lenges before us as a set of problems created by the forces of the modern
period: nationalism, capitalism, and globalization.

Then we'll turn to university scholars to see what they have to say
about possible solutions. Academics see the problem in two frameworks:
political economy and civil society. Political economists examine the or-
ganization of markets and states, asking how nations could improve their
relations and their interlinked economies. The mainline of US government
policy is based on this outlook. Civil society scholars, on the other hand,
describe the problem as a decline in core values. They see churches build-
ing shopping malls, hospitals becoming businesses, and universities cre-
ating for-profit charters; they see professionals—accountants, lawyers, and
physicians—supporting corporate interests more consistently than they
support the values of honesty, justice, and public health. The scholars
using these two frameworks do not see eye to eye. Our task is to bring the
ideas and approaches represented in these frameworks closer together so
that both can help us search for solutions.

In Part 2 we will look at the way nations organize a market economy
from a new perspective. We start by re-defining markets and pose a
question—how could markets develop differently? Other questions fol-
low. Could capitalist markets become civil markets? Could a new market
model be introduced into the global economy? Could new public poli-
cies offer a new constructive direction for globalization?

Parts 3 and 4 are about implementing this new model for markets and
nations. They are about public policies that support the core values of so-
ciety. They are about creating accreditation systems for industry and busi-
ness, fashioning civil commissions that link associations in business and
the Third Sector, and building a civil polity in the life of markets. They are
about supporting civil investment, civil federations, and civil regimes on
the world scene. They are about bringing accountability into the manage-
ment of the economy, developing world law, and controlling global arms
sales and weapons of mass destruction.

There is a lot here. Planners, scientists, scholars, educators, citizens,
and community leaders must create markets that are internally safe and
sound around the world. Third Sector associations must participate in
markets as co-standard makers, monitors, and whistleblowers. The mass
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media must move from a private domain to a public domain. Local com-
munities must achieve self-direction in global markets. As this “new mar-
ket system” develops, it brings us to a civil republic.”

How does this happen? The three sectors—government, business,
and the Third Sector—are very different. Their organizations are as far
apart as states and churches, colleges and trade associations, global cor-
porations and the United Nations. A new order of society must develop at
the cross points of these sectors.

The plan is formidable and difficult to advance. It would require lead-
ers with strength, courage, intelligence, and far-reaching vision, like the
Americans who founded the United States in the eighteenth century—
Washington, Jefferson, Adams, Franklin, Madison, and Monroe. These
colonial leaders knew they had to overcome the power of a worldwide
empire to create a new nation. As they fought their revolution and con-
structed the Constitution of the United States, they moved out of the me-
dieval period.

I would argue that today we—all nations—need to move out of the
modern period or perish. At the beginning of this new millennium, capi-
talism and nationalism are no longer workable. These “isms” lead only to
injustice, ecosystem failures, economic depression, and the grounds for
World War III. A new system of local to global governance is essential to
counter the dangers of authoritarian governments, environmental col-
lapse, and the use of weapons of mass destruction that could destroy hu-
mankind. Today America and nations around the world must create a civil
revolution and a new republic. Here I offer a general outline and some
specific proposals for how that could be done.

Notes
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