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Our motivation for writing this text was to provide for our students a text built around
a holistic, integrative view of project management. A holistic view of project man-
agement focuses on how projects contribute to the strategic goals of the organization.
The linkages for integration include the process of selection of projects that best sup-
port organizational strategy and all the technical and managerial processes to complete
those projects. The goals for prospective project managers are to clearly understand
the role of a project in their organizations and to master project management
tools/techniques and interpersonal skills necessary to orchestrate projects to comple-
tion.

The role of projects in organizations is receiving increasing attention. Projects are
becoming the major tool for reaching the strategic goals of the organization. Given
savage worldwide competition, many organizations have reorganized around a philos-
ophy of innovation, renewal, and organizational learning to survive. This philosophy
suggests an organization that is flexible and project driven. Project management has
developed to the point where it is a professional discipline having its own body of
knowledge and skills. Today it is nearly impossible to imagine anyone at any level in
the organization who would not benefit from some degree of expertise in the process
of managing projects.

AUDIENCE

This text is written for a wide audience. Students and prospective project managers
will find the text useful to understand why organizations have developed a formal
project management process to gain a competitive advantage. Readers will find the
concepts and techniques discussed in enough detail to be immediately useful in new-
project situations. Practicing project managers will find the text a useful guide and ref-
erence for typical problems that pop up. Managers will also find the text useful to un-
derstand the role of the project in the mission of their organization. Analysts will find
the text useful in explaining the data needed and the operations of inherited or pur-
chased software. Members of the Project Management Institute will find the text a use-



PREFACE

ful handbook when preparing for project management certification. People at all lev-
els in the organization assigned to work on projects will find the text useful in provid-
ing the rationale behind project management tools and techniques and will gain in-
sights on how to enhance their contributions to project success.

Our emphasis is not only on how the management process works, but more impor-
tantly why it works. The concepts, principles, and techniques are universally applica-
ble. That is, the text does not specialize by project type—for example, construction,
product development, large, small. Rather, the text is written for the individual who
will be required to manage a variety of projects. In the case of some small projects, a
few of the steps of the techniques can be omitted, but the conceptual framework ap-
plies to all organizations in which projects are important to survival. The approach can
be used in pure project organizations such as construction, research organizations, and
consultant engineering firms. Organizations that spend most of their daily effort pro-
ducing products or services will find the text useful in managing the many small proj-
ects that are going on while the daily production continues.

CONTENT

The text addresses the major questions and issues the authors have encountered over
their 50 combined years of teaching project management and consulting with practic-
ing project managers in domestic and foreign environments. The following questions
represent the issues and problems practicing project managers find consuming most of
their effort: What is the strategic role of projects in contemporary organizations? How
are projects prioritized? What organizational and managerial styles will improve
chances of project success? How do project managers orchestrate the complex net-
work of relationships involving vendors, subcontractors, project team members, sen-
ior management, functional managers, and customers that affect project success?
What factors contribute to the development of a high-performance project team? What
project management system can be set up to gain some measure of control? How do
managers prepare for a new international project in a foreign culture? Can senior man-
agement change the organizational culture to support projects?

Project managers must deal with all these concerns to be effective. All of these is-
sues and problems represent linkages to an integrative project management view. The
chapter content of the text has been placed within an overall framework that integrates
these topics in a holistic manner. Cases and snapshots are included from the experi-
ences of practicing managers. The future for project managers appears to be promis-
ing. Careers will be determined by success in managing projects.
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You will find the content of this text highly practical, relevant, and current. The con-
cepts discussed are relatively simple and intuitive. As you study each chapter we
suggest you try to grasp not only sow things work, but why things work. You are en-
couraged to use the text as a handbook as you move through the three levels of com-
petency:

I know.
I can do.
I can adapt to new situations.

Project management is both people and technical oriented. Project management in-
volves understanding the cause-effect relationships and interactions among the so-
ciotechnical dimensions of projects. Improved competency in these dimensions will
greatly enhance your competitive edge as a project manager.

The field of project management is growing in importance and at an exponential
rate. It is nearly impossible to imagine a future management career that does not in-
clude management of projects. Résumés of managers will soon be primarily a de-
scription of the individual’s participation in projects and their respective contributions.

Good luck on your journey through the text and on your future projects.
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