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A note about copyright

Dear Customer

What does the little © mean and why does it mﬂtter'f

Your market-leading BPP books, course f;a fials and e-learning materials do not write and update
themselves. People write them: on their own-behalf or as employees of an organisation that invests in this
activity. Copyright law protects their l;hoods It does so by creating rights over the use of the content.

—as well as being a criminal offence in some jurisdictions, it is
of professional ethics.

Breach of copyright is a form of‘?c‘ eft
potentially a serious b

With current techniologyythings might seem a bit hazy but, basicélly, without the express permission of
BPP Learning Media:

m ylmg our materials is a breach of copyright
g, ripcasting or conversion of our digital materials into different flleizor
Facebook or emailing them to your friends is a breach of copynght ‘

ts, uploading them

You can, of course, sell your books, in the form in which you have bought them once you have finished
with them. (Is this fair to your fellow students? We update for a raasqn ) But the e- products are sold on a
single user licence basis: we do not supply ‘unlock’ codes to peﬁplewho have bought them second-hand.

And what about outside the UK? BPP Learning Media &trwes to ‘make our materials available at prices
students can afford by local printing arrangements ;priqng,,, olicies and partnerships which are clearly
listed on our website. A tiny minority ignore thig:ant ndu1ge in criminal activity by illegally photocopying
our material or supporting organisations that do. If:they act illegally and unethically in one area, can you
really trust them? -
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How the BPP ACCA-approved Study Text can help you
pass your exams — AND help you with your Practical
Experience Requirement!

Before you can qualify as an ACC er, you do not only have to pass all your exams but also fulfil a
three year practical experience requirement (PER). To help you to recognise areas of the syllabus that
you might be able to apply.in the workplace to achieve different performance objectives, we have
introduced the ‘PER alert"feature. You will find this feature throughout the Study Text to remind you that
what you are learning to pass your ACCA exams is equally useful to the fulfilment of the PER
requirement. f

commitments. The
hapter features page, will

Our advice on Studying P3 outlines the conte paper, the necessary skills the examiner expects
you to demonstrate and any brought forward know ydge you are expected to have.

Exam focus points are included within
examined, or how they might be e)

hapters to highlight when and how specific topics were
in the future.

tudy Guide and other useful resources for P3 on the ACCA web site;

You can find the syllabi
www.accaglobal.co ents/study_exams/qualifications/acca_choose/acca/professional/ba/

s all aspects of the syllabus to ensure you are as fully prepa

Testing yourself helps you develop the skills you need to passithe'ex m and also confirms that you can

recall what you have learnt.

! the Exam Question Bank, as well as
wledge of the chapter content.

We include Questions — lots of them - both within cha
Quick Quizzes at the end of each chapter to test your
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However, the only models which you may be sp Ily'quired to use in your exam are those explicitly
referenced in the Study Guide.

This does not mean you can ignor "’hm"?her models, because you may still need to use the ideas covered
in them to support your answe%%W

However, you will not bﬁw cifically required to use these other models in an answer. Rather you will
need to use your, ss%p%judgement to use them where appropriate.

Introduction




Chapter features

Each chapter contains a number of helpful features to guide you through each topic.

Topic list Fe. U
‘Aﬂ'eyl‘léyou'what you will be studying in this chapter and the
.. relevant section numbers, together the ACCA syllabus
J " ¢ references.
- Puts the chapter content in the context of the syllabus as
Introduction g

a whole.
Links the chapter content with ACCA guidance.

Highlights how examinable the chapter content is likely to
be and the ways in which it could be examined.

What you are assumed to know trg'ﬁtprevious
studies/exams. L

Summarises the content-of:main chapter headings,
FAST FORWARD ) ; " - . )
. allowing you to preview-and review each section easily.

Demonstrate how to. appiy key knowledge and

Examples techniques. ¢

mportant concepts that can often earn you
exams.

Key terms

i

hen and how specific topics were examined, or

Exam focus points hey may be examined in the future.

“wFormulae that are not given in the exam but which have to

Formula to learn be learnt.

This is a new feature that gives you a useful indication of
syllabus areas that closely relate to performance
objectives in your Practical Experience Requirement
(PER).

PER sl

Give you essential practice of techniquesuxzé‘mqq in the
chapter. : )

Provide real world examplgs ies and techniques.

"\\
A full list of the Fast.Forwards included in the chapter,
chapter Rﬂu“d“P providing an gasy,source of review.
A quick test 0
chaptef.
Found at'the back of the Study Text with more
Exam Question Bank §

our kn6wledge of the main topics in the

:;p,o m@hensive chapter questions. Cross referenced for
£asy navigation.
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m Introduction

Studying P3

Although the name of this paper is ‘Business Analysis’; P3 is essentially about business strategy. As a
Chartered Certified Accountant you are likely to find yourself dealing with matters that are of strategic
importance to your organisation. It is important, therefore, that you have an understanding of the way
business strategy is conducted so that your input.is.appropriate and properly considered.

The examiner for this paper is Steve Skidmore, a very experienced examiner. He expects you to
demonstrate a highly professional approach to all questions — not just presenting information in a
professional manner, but also mtegraﬂng knowledge and understanding of topics from across the
syllabus.

The nature of business strategy means that this exam is not simply about models and procedures which
can be learnt by heartybut.about applying those theories to practical problems to generate sensible
suggestions and cgnclusmns In this respect, P3 is a very practical exam. The examiner is very keen for
students to demonstrate that they can apply their knowledge to the scenarios described in the questions.
There are relatrvely few marks available simply for describing theory.

Note the. EXammer s comments from his review of candidates' performance in theJune 2008 exam:

Many candidates had a problem applying the theoretical knowledge they had Ieamed to the context of the

scenano At this level, there are relatively few words available for describing:and model. The vast majority
of the marks are for [recognising and applying the model] in the context of the case study scenario. Many
of the answers seemed to suggest that candidates had very little practice:in the application of models."'

1 What P3 is about

The aim of the syllabus is to develop students’ ability to apply relevant knowledge and skills, and
exercise the professional judgement in assessing Strategic position, determining strategic choice, and
implementing strategic action through beneficial business process and structural change that involve
people, finance and information technology.

This is an advanced level paper which builds on a number of the topics covered in Paper F1 Accountant
in Business. However, as an advanced paper it tests much more than just your ability to recall models and
theories. You must be able to‘e‘va_l,";t‘!ate data, assess the strategic consequences of decisions and advise
on alternative courses of action.

The syllabus is divideq;rnirmgfﬂi,ne main sections, (although the Examiner is keen that you view them as an
integrated whole, rather than as a series of unrelated sections).

(a)

yllabus begins by considering the impact of the external environment.on ah orgamsatlon
ooks at the competitive forces organisations face. It then also looks at an organisation’s
iwtamal capabilities and expectations, to see how an organisation can posation itself to get the
most value out of its resources.

However, an organisation also needs to consider its responsibilitiesr’to differing stakeholder
groups, and how the expectations of stakeholders, anngsnde ethlcs and culture, help shape
organisational purpose.

(b)  Strategic choice

Once an organisation has established its current strateglc position it can start thinking about the
direction it wants to take in the future. This setmon looks at the decisions which have to be made
about an organisation’s future and the way an-organisation can respond to the influences and
pressures which it identified while assessing its strategic position.

LEARNING MEDIA-
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Strategic action

This section deals with the implementation of strategic choices, and the transformation of these
choices into organisational action. This action takes place in a context of operational processes and
relationships, which need to be managed in line with the intended strategy, and involves the
effective coordination of business processes, information technology, people and finance.

You will be expected to identify problemé'-a‘ndﬁissues in an organisation which prevent it from
achieving its strategies, and make recommendations about how these problems can be resolved.

Business process change

This section is the first considering how organisational elements support business strategy, and it
highlights that business:process redesign can lead to significant organisational improvements.
Again, you will be expected to identify problems or inefficiencies with existing processes and make
recommendatlons as to how they can be made more effective.

Informatlon teehnoiogy

The appllcatlon of information technology is often one of the ways that business processes can be
redes&gned This reflects the fact that many existing processes are less efficient than they could be,

‘ and that new technology and the application of e-business models make ﬂpossmle to design
,those processes more efficiently.

Ouallty issues

Quality issues are fundamental to process improvement, and fhere are some important models and
concepts that focus on quality improvement. You will be expected to use your knowledge of these
models to analyse the quality issues an orgamsatlon is facmg in order to recommend ways of
securing quality improvements. ‘

Project management

In (c) above we noted that effective strategié"action requires the coordination of a number of
operational processes. This coordination can be facilitated through effective project management.

Financial analysis

Strategic planning and strategic implementation should be subject to financial benchmarks.
Financial analysis epr|c1tIy recognlses this, reminding you of the importance of focusing on key
ratios and measures_ tnat can be used to assess the viability of a strategy and to monitor or
measure its success

nianégement plays a vital role in underpinning strategy. Successf‘ul“étr‘ategic
| mplementation require the effective recruitment, training, and orgamsatlon of people,
| with motivation and leadership. :

i so many other areas of the syllabus, it is crucial that an orgamsatwn’s personnel resources
are approprlate for the strategy it is pursuing. :

2 What skills are required in P3?

An ability to integrate knowledge and understanding”‘frbfﬁ‘ acrogé the syllabus
Application of your knowledge to the specific circdhéfﬁhcés described by the question

An ability to make reasoned judgements and gwe practical, commercial advice based on the
facts presented in the question scenario ¢,

Careful reading and analysis of the qu,esmn scenarios, and the question requirements

Introduction u



. If you read the main capabilities listed by ACCA that students are expected to have on completion
of P3, you will find continued reference to the verbs ‘evaluate’, ‘assess’, ‘advise’ and ‘explain’ —
make sure you can do all of these in relation to the different aspects of the syllabus.

3 How to improve your chances of passing

*  Sludyihaentire eyliebu —guestions may-span a number of syllabus areas and you must be
prepared for anything! ,

J Practise as many questions as you can under timed conditions. This is the best way of developing
" good exam technique. Make use.of the Question Bank at the back of this study text, and, more
importantly, BPP’s Practice and Revision Kit. The Kit contains numerous exam standard
questions (many of them taken from past exam papers) as well as three mock exams for you to try.

. P3 questions will be scenario-based and all the information given in the scenarios will be relevant
to the questions.set. Make sure you relate your answers to the scenario rather than letting them
become generic. Answers that are simply regurgitated from texts are unlikely to score well.

. Present your answers in a professional manner — there are marks available for coherent, well
.struetured arguments and for making recommendations when required. You should be aiming to
*achieve all of these marks. ‘

.« Manage your time in the exam hall carefully. Answer plans will help'you to focus on the
requirements of the question and enable you to manage your.time effectwely Also, do not waffle.
Make your answers complete, but brief.

. Answer the question that you are most comfortable with firsts it will help to settle you down if you
feel you have answered the first question well. '

J Answer all parts of the question — leaving out a five:mark discursive element for example may
mean the difference between a pass and.a fail.

. Read the financial press and relevant web sites (for example, the BBC business website) for real life
examples. The examiner is specificallylooking for evidence of wider reading. He has repeatedly
stressed the importance of reading the finance section of a good quality newspaper so that you
can draw on real-life situations:to help inform your answers.

This does not, of course, rriéan you should simply quote real life examples in your exam just to
show you have read: wujely Instead you should use the real life examples to help inform your
answers to the ques‘hons set.

. Read Student Accountant (the ACCA’s student magazine) regularly — it often contains technical
articles wr%ten mther by, or on the recommendation of, the examiner which can be invaluable for
future ' \

4, Bm,, g‘ht forward knowledge

As mentioned previously, this paper builds on knowledge brought forward from Paper F1, Accountant in
Business. If you have not studied F1, or were exempt from it, you should spend some time considering its
syllabus and study guide to identify any gaps in your knowled ust ensure you cover any areas
you are unsure of before your exam, so that you would be ¢t %efemng to them as necessary.

The syllabus information is available on the ACCA web sit

- Introduction w
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The exam paper

Format of the paper

Number of
. marks
Section A: One compulsory case study L = 50
Section B: Choice of two from threg questions, 25 marks each 50
w 100

Time allowed: 3 hours (plus fifteeh’minﬂfes reading and planning time)
Guidance

Section A will be a compuisory case study question with several requirements relating to the same—
scenario information. The question will usually assess and link several subject areas from across the
syllabus; and I require you to demonstrate high-level capabilities to evaluate, relate*and apply the
mformatjo n th‘é scenario to the question requirements. There will always be some financial or numerical
data m t cenario and marks will be available for numerical analysis which supports your written
argumem

'I"I‘#a dompulsory Section A question can draw on ALL areas of the syllahus makmg it imperative that
you cover all areas of the syllabus in your studies. : .

Section B questions are more likely to examine discrete subjecta{éas."They will be based on short
scenarios, and you will be expected to apply information fromi.the Scenarios to the question requirements.
Again the questions can be drawn from all area of the syllabua ‘and the limited extent of the choice (two
from three) reinforces the importance of coverlng alk areas ‘of the syllabus.

P3 is designed to be a global paper, meaning that the: case studies and the scenarios will focus on an
industry of global significance, and which should be known to candidates wherever they live or work.
Although a lot of the examples in this text: are ‘based on the UK, they are designed to illustrate points which
could apply equally in other countrles The exam will not focus specifically on UK industries, nor the UK
business environment. P, %

Questions in this exam will not Tet ””ré'épecialist knowledge of any particular industries, nor the business
environment of any particular eountry. However, an awareness of current business issues overall will be
useful in providing realHif mples to support your answers — hence the examiner’s instruction that
candidates should readthe financial sections a good quality newspaper or other business matérial
regularly. :

Introduction “



m Introduction

Analysis of past papers - P3

The table below provides details of when each element of the syllabus has been examined and the section

in which it appeared. Further details can be found in the Exam Focus Points in the relevant chapters.

C: Examined in Compulsory Section A question
0: Examined in Optional Section B question ™

pvered

—_

Business strategy

—_

Strategy lenses

i

PESTEL analysis.

i

b

National g smpetitiveness

jJwlwinirdi N

Value chain; supply chain management

SWOT analysis

Stakeholders

Culture and the cultural web

Generic strategies and strategic options

Product-market strategy

Methods of growth

Corporate Parents

Organisational structures

Process—strategy matrix

Outsourcing

Business process redesign”

ol N|]O|d|X || O

Software selection

—_ | =
ol o

1

ustomer relationship management

Quality control, quality assurance and
quality management systems

12 V' lifecycle model

12 Capability Maturity Model Integration
(CMMI)

12 Six Sigma quality initiatives

13 Project management

14 Finance

15 Performance measures

15 Performance management and r
management

15, 16 Job design




LEARNING MEDIA

Covered
in Text

chapter

15,16 Staff development
17 Managing strategic change
17 Styles of change management
18 Developing strategies
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