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P R E FA C E I recent.ly completed a short
course in HR Management,
preparatory to taking the SHRM
certification exam. [Your] text
was used in the course, | Sfound
it to be q comprehensive review
gf the broad subject matter
included in HR Management. 1

passed the certificati
Welcome to the eighth edition of our human resource management text. We  gnd pefioye thelz;zt;;nae:;ntym

appreciate you taking the time to read this preface to gain a better understanding  contripyteq 5

of what’s in the book. This preface addresses three important aspects about the Y sSULKEss,
book: (1) what this book is about, (2) its important in-text learning aids, and NINA PAULA MARCHIONI, PHR
(3) who, besides the authors, was instrumental in the book’s development. Nuclear Fuel Services, Inc.

ABOUT THE BOOK , : L S Ll

Recent HRM books have taken three basic approaches. Some profess to be strate-
gic in nature, focusing heavily on the senior executive’s role in HRM. Others pres-
ent a tactical perspective—HRM how-tos from a strong practitioner approach. Still
others attempt a little of both.

We have focused on a broad-based market approach to HRM. Reality tells us
that most students take an HRM class as an elective course. Others take HRM as
the first course in their HRM major. Both of these student groups need a strong
foundation book that provides the essential elements of the HRM field. Students
not majoring in HRM do not need a 700-page, heavily theoretical textbook. They
need exposure to HRM as it most likely will later matter to them, as individuals
who sporadically encounter HRM matters on their jobs. We don’t believe a fun-
damentals book can or should try to create experts in a field. Instead, for those

who wish to be HRM experts, this book will provide that strong foundation upon \
which they can build additional course work in HRM. \
When we revised the book several editions ago, we made some major changes. Thi '
: s : : is book has been
We downsized the book, eliminated material that at the time we felt was coura- developed based

geous, applied a healthy dose of pedagogy to make the book more “student- \ upon the human resources ,
friendly.” We also marketed the book in paperback. We bucked the “market” to body of knowledge as defined
some extent, and we believe we made the correct decisions, as many have followed by the Human Resource

suit in this competitive HRM market. For this eighth edition, we continued this \ Certification Institute

trend. We streamlined the book, providing a sound foundation for understanding (HRCI), an affiliate of the
the key issues and a strong practical focus, with a lean, focused writing style that s Society for Human
produces a book both useful and interesting to the reader. In keeping book to Resource Management.
about 400 pages, we have designed it to be completed in a one-term course. ’

In the eighth edition we continue our intention to produce a text that addresses
the most critical issues in human resource management (HRM). We also continue
our tradition of achieving a delicate balance between basic HRM functions and
the new world of HRM. In a dynamic field such as HRM, a completely updated
research base is a must for knowing the current state of the field. We have under-
taken an extensive literature review to include hundreds of current citations from
business periodicals and academic journals in this text. A brief review of the end-
notes will reveal that most references are dated 2000 or later. When we include a
citation two decades old for research or a published court case ruling, we used
the original source and its original date of publication. Other than that, the cur-
rency of endnotes should give you a clear indication of the currency of this eighth
edition.

iii



Preface

New AND ExpANDED CoONTENT TOPICS

We have included numerous relevant HR topics making news today. The more
prominent of these include the following:

®m Authentic organization cases. In addition to the continuing case “Team
Fun,” a favorite with reviewers, we have included in each chapter a second
case that presents an HRM situation from an actual organization.

Globe framework (Chapter 1)

Work-life balance (Chapter 1)

Shortage of skilled labor (Chapter 1)

Employee v. independent contractor (Chapter 1)

Enhanced ethics coverage (Chapter 1) and Ethical Decisions in HRM boxed
vignettes throughout the remaining chapters

Enhanced employee communications coverage (Chapter 2)

Human capital index study (Chapter 2)

Sarbanes-Oxley Act (Chapter 2)

Enhanced coverage of the Family and Medical Leave Act (Chapter 3)
Enhanced employee monitoring coverage (Chapter 4)

Weingarten rights (Chapter 4)

Enhanced competitive intelligence (Chapter $)

Behavioral interviewing (Chapter 7)

Entrepreneurship (Chapter 9)

Expanded coverage of CEO pay (Chapter 11)

Enhanced workplace violence coverage (Chapter 13)

Union summer (Chapter 14)

The certified bargaining unit (Chapter 14)

LEARNING AIDS TO ENCOURAGE LEARNING

Our experience has led us to conclude that a highly readable text has straight-
forward and conversational writing. The topics flow logically, and the authors
make extensive use of examples to illustrate concepts. These factors guided us
in developing this text as a highly effective learning tool. Our classroom expe-
rience reinforces the fact tells us that students remember and understand con-
cepts and practices most clearly when they are illustrated through examples. So,
we've used a wealth of examples to clarify ideas. Some of the learning aids that
we include to help students internalize the material are as follows:

Learning Outcomes

Learning Outcomes identify specifically what knowledge the reader should gain
in reading the chapter. These outcomes are designed to focus student’s attention
on major topics within each chapter. Each outcome is a key learning component
for readers.

Chapter Summaries

Just as outcomes tell the readers where they are going, chapter summaries remind
readers where they have been. Each chapter concludes with a concise summary
directly linked to the learning outcomes identified at the chapter beginning.



Preface

Visual Summaries

We know that every individual understands material somewhat differently. Some
can read and simply grasp the content, while others respond better to visual cues.
Therefore, this edition includes a feature we call Visual Summaries, which review
the key elements of chapter material in a visual format.

Key Terms

Throughout the chapter, we highlight key terms where they first appear in the text
and define them in the margin, as well as in the glossary in the back of the book.
We've added a key term section at the end of each chapter as a reminder of the
major terms defined in the material just read.

Review and Discussion Questions

Every chapter in this book contains a set of review and discussion questions. Stu-
dents who have read the chapter and understood its concepts should be able to
answer the review questions. All reading-for-comprehension questions are drawn
directly from the chapter material. The discussion questions go beyond compre-
hension and are designed to foster higher-order thinking skills. That is, they require
readers to apply, integrate, synthesize, or evaluate an HRM concept. The Linking
Concepts to Practice discussion questions allow students to demonstrate that they
not only know the chapter facts but can use those facts to deal with more com-
plex issues.

HRM Workshop

It’s not enough to just know about human resource management. Because today’s
students—especially those entering the HRM field—want the skills to succeed in
their organizations, we continue our emphasis on skill components in this edition.
You’ll see this in the HRM Workshop sections at the end of each chapter. These
workshops are designed to help students build analytical, diagnostic, team-
building, investigative, and writing skills. We address these skill areas in several
ways. For example, we include experiential exercises to develop team-building
skills; two cases to build diagnostic, analytical, and decision-making skills. One of
these cases represents an issue within a real organization—giving students an under-
standing of seeing how HRM concepts actually apply in practice. The second case
continues the TEAM FUN! case from the seventh edition. This continuing case deals
with relevant chapter material and builds on previous concepts. We end the HRM
Workshop with suggested topical writing assignments to enhance writing skills,
some of which require Internet search exercises to develop on-line research skills.

HRM Experiences

These on-line, interactive scenarios were designed to provide real-world applica-
tions for text concepts in an informative and relaxed interactive environment. Each
scenario presents a progression in which students must answer questions before
moving on to the next step. They receive feedback for both correct and incorrect
answers. As they interact with each scenario, students make a series of decisions
that simulate managerial decision making.
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Web Site

http://www.wiley.com/college/decenzo—The student web site contains interactive
web quizzes for each chapter and PowerPoint presentations to review key chapter
concepts, along with the HRM Experiences.

SUPPLEMENTAL MATERIAL

This book is supported by a comprehensive learning package that helps instruc-
tors create a motivating environment and provides students with additional instru-
ments for understanding and reviewing major concepts.

Instructor’s Resource Guide This includes, for each chapter, a chapter overview,
a description of additional features within the chapter, a chapter outline, additional
lecture and activity suggestions, answers to class exercises, answers to case appli-
cations, additional review and discussion questions.

Test Bank This resource contains approximately 80 questions per chapter, includ-
ing 50 multiple choice, 10 true/false, 10 matching, and 10 completion questions for
each chapter.

Computerized Test Bank This test bank, powered by Diploma, allows instruc-
tors to customize quizzes and exams for each chapter.

Video Package Contains a selection of news segments from “Nightly Business
Report,” the longest-running, most-watched daily business, financial, and eco-
nomic news program on television. The segments in this package relate to various
topics throughout the text.

Web Site http://www.wiley.com/college/decenzo—the instructor’s web site includes
electronics files for all the instructor resources.
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Do you use readings or cases in your Human Resource Management class?¢

Would you like to combine all these course materials in one simple, reasonably priced ’ g
resource? SCICCt

Have you created your own course materials? ng’%‘i
»

Welcome to Wiley Business Extra Select—
Your Complete Custom Publishing Solution!

Business Extra Select (www.wiley.com/college/bxs) enables you to add copyright-cleared articles, cases, and readings
from such leading business resources as INSEAD, Ivey, Harvard Business School Cases, Fortune, The Economist, The
Wall Street Journal, and more.

You can create your own custom CoursePack, combining these resources with content from DeCenzo and Robbins’
Fundamentals of Human Resource Management, Eighth Edition, your own content (such as lecture notes), and any
other third-party content. Or you can use a ready-made CoursePack for DeCenzo and Robbins’ Fundamentals of
Human Resource Management, Eighth Edition, which includes articles and cases from sources such as:

e HRMagazine

o Chief Executive

e The Wall Street Journal

o Workspan

e HR Focus

® Canadia’z HR Reporter ox Macintosh Financial: Sexual Harassment (A); Purdy L; Dietz J; Kim G; Richard Ivey School of Business; 2/2/2001; (8 pages)
 Business and Society Review e e R

e Employee Relations Law Journal mmm;h“mm“;mmw.wDeczuos;pq.u;(u 4
e SuperVision

e Occupational Health and Safety mnmmem;codrnuwm;commmedd;uan,zum;pg.zs;(z)

e New York Times

* Washington Post 3 [ i b o s e of i e e e W
« INSEAD Aol

® Richard Ivey School of Business B € o v 1S T > it s v o pAbadun nbiem e o S 2008 o )

(1] Whistieblowers a rare breed; Grover L Porter; Strategic Finance; Aug 2003; pg. S0; (1)

B Drugs on the job ; Impaired workers carry high toll; 2m Bodor; Telegram & Gazette; Sep 21, 2003; pg. A.1; (1)

I =
Sample Page from the pre-selected CoursePack

Get Started Today!

Getting started is easy. Simply go to the Business Extra Select website (www.wiley.com/college/bxs) and click on the
link titled “Register”. After registering for access to the site you can begin researching all of the content options that
are available to you and start creating your own CoursePack.

You may also contact your Wiley representative at
www.wiley.com/college/rep for assistance!

Business Extra Select... the easiest way to bring a world of business content resources seamlessly into
your classroom.
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To: Our Readers
From: Dave DeCenzo and Steve Robbins

Subject: How to Get the Most out of this Text

Most textbook authors include a preface that describes why they wrote the book and
what’s unique about it, and then thank a lot of people for the role they played in
completing the book. But two things have become crystal-clear to us about a book
preface. First, it’s usually written for the professor, who’s considering selecting the
book. Second, students usually don’t read the preface. That’s unfortunate because it
often includes information that students would find useful.

As authors, we do listen to our customers, students, many of whom have told
us that they’d enjoy some input from us. So, we’ve written this memo to give you
our ideas about the book, how it was put together, and most importantly, how you
can use it to better understand the field of HRM—and do better in your class!

This book was written to provide you with the basics of HRM. Whether you
intend to work in HRM or not, most of these elements will affect you at some
point in your career. Take, for example, the performance appraisal. As a student
and/or a working person, you might not currently be someone who evaluates
others’ work performance, but you’re quite likely to have your performance
appraised. For example, each time you take an exam in a class, your performance
is being evaluated. Consequently, it’s important for you to understand how eval-
uations should work and their potential problems.

Part 1 of this book begins with an overview of the ever-changing world of
work and its effect on HRM. With that as a foundation, we then proceed to intro-
duce you to HRM, its approach, and its cast of characters. Part 2 turns our atten-
tion to the laws that affect HRM activities. HRM is largely guided by legislation
and court decisions and their prohibitions against practices that adversely affect
certain groups of people. A poor understanding of these laws jeopardizes an orga-
nization’s performance and leaves it vulnerable to costly lawsuits. Part 2 ends with
a discussion of several areas focusing on employee rights.

Parts 3 through S5 provide coverage of fundamental HRM activities. Part 3
explores the staffing function, with discussions on employment recruiting and
selection. Part 4 addresses means for socializing, training, and developing employ-
ees. Part 5 looks at how organizations encourage high performance by evaluating,
paying, and rewarding employees.

Much of the discussion in Parts 2 through 5 reflects typical activities in an
nonunion organization. When a union is present, however, many of these prac-
tices might need modification to comply with another set of laws. We reserved the
final chapter for dealing with labor-management relations.

Although we are confident that completing its 14 chapters will give you the
fundamentals of HRM, this text has to offer more. It not only covers topics well,
it also assists in the learning process. We believe it is written in such a way that
you can understand it, it will keep your attention, and it will provide you an
opportunity for feedback. Let’s look at how we arrived at our conclusion.

We’ve made every attempt to make this text sound as if we were in front of
your class speaking with you. Writing style is important to us. We use examples
whenever possible—real companies, so you can see that what we talk about is
happening in the “real world.” In the past, people using our books have indicated
that our writing style does help hold their attention. But the communication con-
nection, albeit critical, is only half of the equation. The ultimate tests are does the
book help you do well on exams? Does it help prepare you for a job?



To Our Readers

To ensure that this one does, we start every chapter with learning outcomes.
We view these as the critical learning points. They present a logic flow from which
the material will be presented. When you can explain what is proposed in each
learning objective, you’ll be on the right track to understanding the material. But
memory sometimes fools us: we read the material, think we understand it, see how
the summaries directly tie the learning outcomes together. Then we take the exam
and receive a grade that does not reflect “what we knew we knew.” After giving
a lot of thought to that issue, we’ve come up with something that will help—a
feedback test on the web site that supports our book!

Many textbooks end each chapter with a set of review questions. Sometimes,
your tests look much like these types of questions. But sometimes exams emphasize
multiple-choice exams. That’s why we’ve included sample test questions on our web
site to help you prepare for exams in this class. These are actual questions that we’ve
used to test our students’ understanding of the material. When you can correctly
answer these questions, you’re one step closer to enhancing your understanding of
HRM. Recognize, of course, that these are only a learning aid. They help you to
learn but don’t replace careful reading or intensive studying. And don’t assume that
answering a question right means you fully understand the concept covered, because
any set of multiple-choice questions can only test a limited range of information.
Don’t let correct answers lull you into a sense of false security. If you miss a ques-
tion or don’t fully understand why you got the right answer, go back to the chapter
and reread the material.

Learning, however, goes beyond just passing a test. It also means preparing
yourself to perform successfully in an organization. You’ll find that organizations
today require their employees to work more closely together than at any time in
the past. Call them teams, horizontal organizational structures, matrix manage-
ment, or the like, the fact remains that your success will depend on how well you
work closely with others. To help you practice this group concept, we have
included class exercises in this text. Each team experiential learning effort is
designed to highlight a particular topic in the text and allow you to work in groups
to solve the issue at hand.

One last thing before we close: What can you take out of this course and use
in the future? Many business leaders have complained about how business schools
train their graduates. Despite many positive accomplishments, one critical compo-
nent appears lacking—practical skills. Today’s business environment is making
increasing demands on skills. You must be able to communicate (both orally and in
writing), think creatively, make good and timely decisions, plan effectively, and deal
with people. In HRM, we have many opportunities to build our skills bank. As you
go through this text, you’ll find a dozen or mere practical skills that you can use
on your job. We hope you give them special attention, practice them often, and add
them to your repertoire. We’ve also included suggestions for writing assignments—
two- to three-page reports that cover important aspects of chapter material. If you
look at these as a learning tool, rather than a mere assignment, we think you’ll find
working on them will help prepare you for dealing with the kinds of writing requests
you will encounter on the job.

Finally, if you’d like to tell us how we might improve the next edition of this
book, we encourage you to write Dave DeCenzo at the Wall College of Business,
Coastal Carolina University, P.O. Box 261943, Conway, SC 29528; or email him
at ddecenzo@coastal.edu. We appreciate those of you who have done so in the
previous editions taking the time to write us. Thanks for helping us out.
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