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Preface

This ninth edition of Strategic Management: Formulation, Implementation, and Control is
both the culmination of work by many people and a major revision designed to accommo-
date the needs of strategy students in the twenty-first century. These are exciting times and
they are reflected on the many new developments in this book and the accompanying Mc-
Graw-Hill supplements. This preface describes what we have done to make the ninth edi-
tion uniquely effective in preparing students for strategic decisions in tomorrow’s
fast-paced global business arena. It also allows us the opportunity to recognize many out-
standing contributors.

The ninth edition of Strategic Management: Formulation, Implementation, and Control
is divided into 11 chapters that provide a thorough, state-of-the-art treatment of the critical
business skills needed to plan and manage strategic activities. Each chapter has been filled
with new, current real-world examples to illustrate concepts in companies that students rec-
ognize and regularly read about in the news around the world. Strategic ramifications of
topics like executive compensation, E-commerce, the Internet, entrepreneurship, ethics,
continuous improvement, virtual organization, cultural diversity, outsourcing, strategic al-
liances, and global competition can be found across several chapters. While the text con-
tinues a solid academic connection, students will find the text material to be practical, skills
oriented, and relevant to their jobs.

We are excited and honored to be selected by BusinessWeek as its exclusive partner
among strategic management textbooks. We were thrilled to have unlimited access to the
world’s best business publication to create examples, illustration modules, and various
cases. The result is an extensively enhanced text and cases benefiting from hundreds of con-
temporary examples and illustrations provided by BusinessWeek writers worldwide. You
will see Business Week's impact on our discussion case feature, our Strategy in Action mod-
ules, our cases, and our website. Of course, we are also pleased with several hundred ex-
amples blended into the text material, which came from recent issues of BusinessWeek or
www.businessweek.com.

AN OVERVIEW OF OUR TEXT MATERIAL

The ninth edition uses a model of the strategic management process as the basis for the or-
ganization of the text material. Previous adopters have identified this model as a key dis-
tinctive competence for our text because it offers a logical flow, distinct elements, and an
easy-to-understand guide to strategic management. The model has been modestly refined
to reflect strategic analysis at different organizational levels as well as the importance of in-
ternal analysis in the strategic management process. The model and subsequent structure
provide a student-friendly approach to the study of strategic management.

The first chapter provides an overview of the strategic management process and explains
what students will find as they use this book. The remaining 10 chapters cover each part of
the strategic management process and techniques that aid strategic analysis, decision mak-
ing, implementation, and control. The literature and research in the strategic management
area have developed at a rapid pace in recent years in both the academic and business press.
This ninth edition includes several upgrades designed to incorporate major developments
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from both these sources. While we include cutting-edge concepts, we emphasize straight-
forward, logical, and simple presentation so that students can grasp these new ideas with-
out additional reading. The following are a few of the revisions that deserve particular note:

Sarbanes-Oxley Act of 2002

Following the Enron bankruptcy and the wrongdoings of Worldcom executives, Washing-
ton lawmakers passed the Sarbanes-Oxley Act of 2002, which requires certifications for fi-
nancial statements, new corporate regulations, disclosure requirements, and penalties for
failure to comply. Chapter 2 provides in-depth coverage of the Act, including discussions of
the provisions restricting the corporate control of executives, accounting firms, auditing
committees, and attorneys. Also discussed is the restructuring of the governance structure
of American corporations, including the heightened role of corporate internal auditors who
now routinely deal directly with top corporate officials.

Expanded Coverage of Social Responsibility

The ninth edition expands on it market-leading coverage of social responsibility. Principal
perspectives are presented. A continuum of social responsibilities is discussed to help stu-
dents differentiate among economic, legal, ethical, and discretionary social responsibilities.
Arguments for and against social responsibility are explained. Numerous examples, drawn
from recent headlines, appear in this section.

A New Section on Management Ethics

Central to the belief that companies should be operated in a socially responsive way for the
benefit of all stakeholders is the belief that managers will behave in an ethical manner. Thus
planners often adopt a philosophical approach that can provide the basis for the consistency
they seek. The utilitarian, moral rights, and social justice approaches are presented and ex-
plained in this new edition.

The Value Disciplines

A new approach to generic strategy centers on delivering superior customer value through
one of three value disciplines: operational excellence, customer intimacy, or product leader-
ship. Companies that specialize in one of these disciplines, while simultaneously meeting in-
dustry standards in the other two, gain a sustainable lead in their markets. Chapter 6 provides
details on these approaches with several examples of successful company experiences.

Agency Theory

Ofthe recent approaches to corporate governance and strategic management, probably none
has had a greater impact on managerial thinking than agency theory. While the breadth and
measurement of its usefulness continue to be hotly debated, students of strategic manage-
ment need to understand the role of agency in our free enterprise, capitalistic system. This
edition presents agency theory in a coherent and practical manner. We believe that it arms
students with a cutting-edge approach to increasing their understanding of the priorities of
executive decision making and strategic control.

Resource-Based View of the Firm

One of the most significant conceptual frameworks to systematize and “measure” a firm’s
strategic capabilities is the resource-based view (RBV) of the firm. The RBV has received
major academic and business press attention during the last decade, helping to shape its
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value as a conceptual tool by adding rigor during the internal analysis and strategic analy-
sis phases of the strategic management process. This edition provides a revised treatment of
this concept in Chapter 5. We present the RBV in a logical and practical manner as a cen-
tral underpinning of sound strategic analysis. Students will find several useful examples
and a straightforward treatment of different types of “assets” and organizational capabili-
ties culminating in the ability to determine when these resources create competitive advan-
tage. They will see different ways to answer the question “what makes a resource valuable?”
and be able to determine when that resource creates a competitive advantage in a system-
atic, disciplined, creative manner.

Value Chain Analysis

Outsourcing is becoming a standard business practice in every facet of business operations.
This trend enhances the usefulness of the value chain approach in strategic analysis. We
have simplified our treatment of this useful conceptual framework and added several con-
temporary examples to enable students to quickly incorporate the value chain perspective
into their strategic thinking process.

Executive Compensation

While our text has led the field in providing a practice-oriented approach to strategic man-
agement, we have redoubled our efforts to treat topics with an emphasis on application. Our
revised section on executive compensation in Chapter 9 is a clear example. You will find an
extended discussion of executive bonus options that provides a comparison of the relative
merits of the five most popular approaches, to include the current debate on the use, or over-
use, of stock options and the need to accurately account for their true cost.

Balanced Scoreboard

A recent evolution in the motivation that underpins strategic management is reflected in the
adoption of the Balanced Scoreboard approach to corporate performance evaluation. While
the maximization of shareholder wealth retains the top spot in executive priorities, the
guideline is now widely accepted that strategic initiatives must produce favorable outcomes
over a range of stakeholder objectives. We try to help our readers gain an appreciation for
this perspective in our ninth edition.

Bankruptcy

Many revisions in this book are driven by changes in business trends. Nowhere is that more
evident than in our discussion of company bankruptcy. In the 1980s bankruptcy was treated
as a last option that precluded any future for the firm. In the first decade of the 2000s the
view has dramatically changed. Bankruptcy has been elevated to the status of a strategic op-
tion, and executives need to be well versed in its potentials and limitations, as you will see
in Chapter 6.

Strategic Analysis and Choice

‘We have divided the discussion of strategic analysis and choice into two chapters. Chapter 7
examines the single business setting. Chapter 8 looks at the multibusiness company and the
diversification decision. We have provided extensive new coverage of the decision to diver-
sify or not in Chapter 8. In addition to historical reviews of the portfolio and core compe-
tency approaches and their deficiencies, we include comprehensive ways to evaluate the role
of the corporate parent in adding value, if any, beyond the sum of its businesses. And the
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concept of “patching,” with its identification of “strategy as simple rules” to thrive in turbu-
lent markets receives extensive coverage in this edition. The pages of BusinessWeek have
helped us add numerous outstanding examples to these two chapters from business writers
around the world. Samsung, Apple, Disney, Quanta, Hewlett-Packard, Delta, and Ryanair are
just a few of the names students will quickly recognize in coverage that illustrates and helps
them more easily understand how strategic analysis is conducted and choices made.

Strategy Implementation

Chapter 9 focuses on reward systems, short-term objectives, and empowerment mecha-
nisms as part of strategy implementation. Doing so allows students to move quickly into
strategy implementation considerations from an executive perspective. At the same time we
include in this edition an appendix containing approximately ten pages discussing various
functional area tactics necessary to implement business strategy. Doing so serves as a con-
venient review of functional courses leading up to the capstone strategy class for instruc-
tors that prefer to do so.

Structuring an Effective Organization

Chapter 10 provides a new perspective on the issue of organizational structure as a central
mechanism for strategy implementation, particularly in larger companies. It explores three
fundamental driving forces on contemporary organizational structure—globalization, the
Internet, and speed. From this beginning, it covers research by academics and prominent
business analysts to identify guidelines relevant to matching structure to strategy in the
twenty-first century. Six contemporary guidelines to structuring an effective organization
are explored in-depth providing students with useful conceptual tools to take into their post-
graduation companies and contribute to specific structural challenges. A concise appendix
is provided to Chapter 10 detailing the pros and cons of different basic organizational struc-
tures. It is included there rather than in the chapter to increase the readability and contem-
porary focus of the chapter material.

Organizational Leadership

Chapter 10 has added coverage of outsourcing, virtual organizations, and the recruit-
ment/development process as key contemporary considerations in building effective man-
agement teams. How to get and keep top management talent is an issue of critical
importance examined in this new edition. The role that leadership and organizational culture
has played in the impressive turnaround at P&G is explored in detail in the discussion case.

Strategic Control and Continuous Improvement

Chapter 11 offers a major revision in our treatment of these topics. First, a reduced and con-
cise treatment of four broad strategic controls used in the formulation and implementation
phases of strategic management are discussed and illustrated. Second, the link between
quality/continuous improvement initiatives and the strategic management process receive
new, in-depth treatment in this chapter. ISO9004 and Six Sigma are examined as contem-
porary approaches to the continuous improvement of a company’s value chain and a mech-
anism to guide strategic control. The experiences of several well-known companies in
adopting these tools help illustrate their value in a comprehensive strategic management
commitment. Finally, the increasingly popular use of the balanced scoreboard approach is
explored in this chapter because of its value in supporting strategic control and continuous
improvement.
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OUR STRATEGIC ALLIANCE WITH BUSINESSWEEK

Thanks to the leadership at McGraw-Hill and BusinessWeek, we have completed a strategic
alliance of our own that benefits every professor and student who uses this book. Our book
is Business Week’s exclusive partner among strategic management textbooks in the collegiate
market. We have long felt BusinessWeek to be the unquestionable leader among business pe-
riodicals for its coverage of strategic issues in businesses, industries, and economies world-
wide. Personal surveys of collegiate faculty teaching strategic management confirmed our
intuition: While there are many outstanding business magazines and new publications, none
match the consistent quality found in BusinessWeek for the coverage of corporate strategies,
case stories, and topics of interest to students and professors of strategic management.
Through this partnership, we get unconditional access to BusinessWeek material for this
book and the use of their cutting-edge stories and topical coverage. From our point of view,
this is a unique four-way win-win; teachers, students, authors, and BusinessWeek all stand to
gain in many ways. The most direct way you can see the impact of the Business Week alliance
is in three book features: discussion cases, Strategy in Action modules, and 25 short cases.

Strategy in Action Modules

Another pedagogical feature we pioneered, Strategy in Action modules, has become stan-
dard in most strategy books. Our strategic alliance with BusinessWeek lets us once again pi-
oneer an innovation. We have drawn on the work of BusinessWeek field correspondents
worldwide to fill over 60 new Business Week Strategy in Action modules with short, hard-
hitting current illustrations of key chapter topics. We are the only strategy book to have
Business Week—derived illustration modules, and we are energized by the excitement, inter-
est, and practical illustration value our students tell us they provide.

Short Cases

As professors of strategy management, we continually look for content or pedagogical de-
velopments or enhancements that make the strategy course more valuable. We have been
concerned for some time about the length of cases typically available for classroom use. On
the one hand, length often accommodates a breadth of information that in turn assures a
class discussion that covers “all the bases.” It even honors the professorial instruction we
both experienced as students that “it is your job to extract the relevant information” from
the lengthy case. The answer, we have long felt, is to have a blend of cases in terms of length.
Some long cases are needed so that the professor can cover many issues within a company
and allow for a truly comprehensive strategic analysis. Some shorter cases also play a role
by facilitating a focus on one incident, or allow for a discussion of only 20 to 30 minutes so
that the case topic can be used in concert with other materials, or provide a springboard for
discussion of “real time” situations, perhaps supplemented by website and Internet-derived
information. These short cases generate useful class discussions while allowing coverage of
other material during the case portion of the course or as a supplement and source of vari-
ety during the text portion of the course. We think you will find it useful. We have included
25 such cases in the ninth edition while continuing to include 25 longer cases.

CASES IN THE NINTH EDITION

We are pleased to offer 50 excellent cases in this edition. As noted above, these include 25
comprehensive cases and industry notes that adopters expect in a strategic management
textbook. The remaining 25 cases are short cases built on solidly developed BusinessWeek
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OUR WEBSITE

SUPPLEMENTS

articles from the most recent editions of that magazine. Both sets of cases present companies,
industries, and situations that are easily recognized, current, and interesting. We have a good
mixture of small and large firms, start-ups and industry leaders, global and domestically fo-
cused companies, and service, retail, manufacturing, technology, and diversified activities.

Students will feel comfortable with our cases about AOL-Time Warner, Avon, BMW, BP,
Expedia, Ford, GE, Honda, Linux, Merrill Lynch, Microsoft, Mitsubishi, Motorola, NFL,
Nucor, Perdue, Qualcomm, Samsung, Siebel, Southwest, VW, and Yahoo! They will also
have the opportunity to learn about global aspects of strategic management by studying the
Cuban Cigar Industry, Huxley Maquiladora in Mexico, Citigroup in Post-WTO China, Eli
Lilly & Co in global pharmaceuticals, and IBM in the global computer services industry.
We have also included smaller firms that rely on their entrepreneurial strength, including
TiVo, Treo, and the LASIK eye surgery industry.

Students get to examine numerous industry situations through this 50-set case selection
including the personal computer, telecom, retailing, electric vehicles, music, and global
products and services industries. There are also several opportunities to incorporate the In-
ternet’s evolution and the strategic implications within several industries and implications
facing specific companies.

A substantial website has been designed to aid your use of this book. It includes areas ac-
cessible only to instructors and areas specifically designed to assist students. The instruc-
tor section includes downloadable supplements, which keep your work area less cluttered
and let you quickly obtain information. Business Week provides access to the article archives
through the instructor website. The site offers an elaborate array of linkages to company
websites and other sources that you might find useful in your course preparation. The stu-
dent resources section of the website provides interactive discussion groups where students
and groups using the book may interact with other students around the world doing the same
thing. Students are provided company and related business periodical (and other) website
linkages to aid and expedite their case research and preparation efforts. Practice quizzes and
tests are provided to help students prepare for tests on the text material and attempt to lower
their anxiety in that regard. Access to BusinessWeek articles that update the cases and key
illustration modules in the book are provided. We expect students will find the website use-
ful and interesting. Please visit us at www.mhhe.com/pearce9e.

Components of our teaching package include a revised, comprehensive instructor’s manual,
test bank, PowerPoint presentation, and a computerized test bank. These are all available to
qualified adopters of the text.

Professors can also choose between two simulation games as a possible package with
this text: The International Business Management Decision Simulation (McDonald/Nee-
lankavil), or the Business Strategy Game (Thompson/Stappenbeck).

¢ The International Business Management Decision Simulation is also a Windows-based
simulation that provides an international business analysis and plan simulation allowing
students to create multinational business plans and compete with other student groups.
Fifteen countries representing three regions of the world along with four product cate-
gories are included in the simulation. Students assess business plans by using the finan-
cial reports contained in the simulation.
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* The Business Strategy Game provides an exercise to help students understand how the
functional pieces of a business fit together. Students will work with the numbers, explore
options, and try to unite production, marketing, finance, and human resource decisions
into a coherent strategy.

ACKNOWLEDGMENTS

We have benefited from the help of many people in the evolution of this project over nine
editions. Students, adopters, colleagues, reviewers, and business contacts have provided
hundreds of insightful comments, suggestions, and contributions that have progressively
enhanced this book and its supplements. We are indebted to the researchers and practicing
managers who have accelerated the development of the literature on strategic management.

We are particularly indebted to the talented case researchers who have produced the
cases used in this book, as well as to case researchers dedicated to the revitalization of case
research as an important academic endeavor. First-class case research is a major avenue
through which top strategic management scholars should be recognized.

The development of this book through nine editions has benefited from the generous
commitments of time, energy, and ideas from the following colleagues. The valuable ideas,
recommendations, and support from these outstanding scholars, teachers, and practitioners
have added quality to this book (we apologize if affiliations have changed):

Mary Ackenhusen Jeff Bracker

INSEAD University of Louisville
A. J. Almaney Dorothy Brawley

DePaul University Kennesaw State College
James Almeida James W. Bronson
Fairleigh Dickinson University Washington State University
B. Alpert Eric Brown

San Francisco State University George Mason University
Alan Amason Robert F. Bruner
University of Georgia INSEAD

Sonny Aries William Burr

University of Toledo University of Oregon

Katherine A. Auer
The Pennsylvania State University

Amy Vernberg Beekman
University of Tampa

Patricia Bilafer
Bentley College

Robert Earl Bolick
Metropolitan State University

Bill Boulton
Auburn University

Charles Boyd
Southwest Missouri State University

Gene E. Burton
California State University—Fresno

Edgar T. Busch
Western Kentucky University

Charles M. Byles

Virginia Commonwealth University

Jim Callahan
University of LaVerne

James W. Camerius
Northern Michigan University

Richard Castaldi
San Francisco State University



xiv Preface

Gary J. Castogiovanni
Louisiana State University

Jafor Chowdbury
University of Scranton

James J. Chrisman
University of Calgary

Neil Churchill
INSEAD

J. Carl Clamp
University of South Carolina

Earl D. Cooper
Florida Institute of Technology

Louis Coraggio
Troy State University

Jeff Covin
Indiana University

John P. Cragin
Oklahoma Baptist University

Larry Cummings
Northwestern University

Peter Davis
University of Memphis

William Davis
Auburn University

Julio DeCastro
University of Colorado

Kim DeDee
University of Wisconsin

Philippe Demigne
INSEAD

D. Keith Denton

Southwest Missouri State University

F. Derakhshan
California State University—San
Bernardino

Brook Dobni
University of Saskatchewan

Mark Dollinger
Indiana University

Jean—Christopher Donck
INSEAD

Max E. Douglas
Indiana State University

Yves Doz
INSEAD

Julie Driscoll
Bentley College

Derrick Dsouza
University of North Texas

Thomas J. Dudley
Pepperdine University

John Dunkelberg
Wake Forest University

Soumitra Dutta
INSEAD

Harold Dyck
Cualifornia State University

Norbert Esser
Central Wesleyan College

Forest D. Etheredge
Aurora University

Liam Fahey
Babson College

Mary Fandel
Bentley College

Mark Fiegener
University of Washington—Tacoma

Calvin D. Fowler
Embry-Riddle Aeronautical University

Debbie Francis
Jacksonville State University

Elizabeth Freeman
Southern Methodist University

Mahmound A. Gaballa
Mansfield University

Donna M. Gallo
Boston College

Diane Garsombke
Brenau University

Betsy Gatewood
Indiana University



Bertrand George
INSEAD

Michael Geringer
Southern Methodist University

Manton C. Gibbs
Indiana University of Pennsylvania

Nicholas A. Glaskowsky, Jr.
University of Miami

Tom Goho
Wake Forest University

Jon Goodman
University of Southern California

Pradeep Gopalakrishna
Hofstra University

R. H. Gordon
Hofstra University

Barbara Gottfried
Bentley College

Peter Goulet
University of Northern lowa

Walter E. Greene
University of Texas—Pan American

Sue Greenfeld
California State University—San Bernardino

David W. Grigsby
Clemson University

Daniel E. Hallock
St. Edward’s University

Don Hambrick
Pennsylvania State University

Barry Hand
Indiana State University

Jean M. Hanebury
Texas A&M University

Karen Hare
Bentley College

Earl Harper
Grand Valley State University

Samuel Hazen
Tarleton State University

Preface xv

W. Harvey Hegarty
Indiana University

Edward A. Hegner
California State University—Sacramento

Marilyn M. Helms
Dalton State College

Lanny Herron
University of Baltimore

D. Higginbothan
University of Missouri

Roger Higgs
Western Carolina University

William H. Hinkle
Johns Hopkins University

Charles T. Hofer
University of Georgia
Alan N. Hoffman
Bentley College

Richard Hoffman
Salisbury University

Eileen Hogan
Kutztown University

Phyllis G. Holland
Valdosta State University

Gary L. Holman
St. Martin's College

Don Hopkins
Temple University

Cecil Horst
Keller Graduate School of
Management

Mel Horwitch
Theseus

Henry F. House
Auburn University—Montgomery

William C. House
University of Arkansas—Fayetteville

Frank Hoy
University of Texas—El Paso

Warren Huckabay
Sammamish, WA



Xvi

Preface

Eugene H. Hunt
Virginia Commonwealth University

Tammy G. Hunt

University of North Carolina—Wilmington

John W. Huonker
University of Arizona

Stephen R. Jenner
California State University

Shailendra Jha
Wilfrid Laurier University—Ontario

C. Boyd Johnson
California State University—Fresno

Troy Jones
University of Central Florida

Jon Kalinowski
Mankato State University

Al Kayloe
Lake Erie College

Michael J. Keefe
Southwest Texas State University

Kay Keels
Brenau University

James A. Kidney
Southern Connecticut State University

John D. King
Embry-Riddle Aeronautical University

Raymond M. Kinnunen
Northeastern University

John B. Knauff
University of St. Thomas

Rose Knotts
University of North Texas

Dan Kopp
Southwest Missouri State University

Michael Koshuta
Valparaiso University

Jeffrey A. Krug
The University of lllinois

Myroslaw Kyj
Widener University of Pennsylvania

Dick LaBarre
Ferris State University

Joseph Lampel
City University—London

Ryan Lancaster
The University of Phoenix

Sharon Ungar Lane
Bentley College

Roland Larose
Bentley College

Anne T. Lawrence
San Jose State University

Joseph Leonard
Miami University—Ohio

Robert Letovsky
Saint Michael's College

Michael Levy
INSEAD

Benjamin Litt
Lehigh University

Frank S. Lockwood
Western Carolina University

John Logan
University of South Carolina

Sandra Logan
Newberry College

Jean M. Lundin
Lake Superior State University

Rodney H. Mabry
Clemson University

Donald C. Malm

University of Missouri—St. Louis

Charles C. Manz
University of Massachusetts

John Maurer
Wayne State University

Denise Mazur
Aquinas College

Edward McClelland
Roanoke College



Bob McDonald
Central Wesleyan College

Patricia P. McDougall
Indiana University

S. Mehta
San Jose State University

Ralph Melaragno
Pepperdine University

Richard Merner
University of Delaware

Linda Merrill
Bentley College

Timothy Mescon
Kennesaw State College

Philip C. Micka
Park College

Bill J. Middlebrook
Southwest Texas State University

Robert Mockler
St. John's University

James F. Molly, Jr.
Northeastern University

Cynthia Montgomery
Harvard University

W. Kent Moore
Valdosta State University

Jaideep Motwani
Grand Valley State University

Karen Mullen
Bentley College

Gary W. Muller
Hofstra University

Terry Muson
Northern Montana College

Daniel Muzyka
INSEAD

Stephanie Newell
Eastern Michigan University

Michael E. Nix
Trinity College of Vermont

Preface

Kenneth Olm
University of Texas—Austin

Benjamin M. Oviatt
Georgia State University

Joseph Paolillo
University of Mississippi

Gerald Parker
St. Louis University

Paul J. Patinka
University of Colorado

James W. Pearce
Western Carolina University

Michael W. Pitts
Virginia Commonwealth University

Douglas Polley

St. Cloud State University

Carlos de Pommes
Theseus

Valerie J. Porciello
Bentley College

Mark S. Poulous
St. Edward s University

John B. Pratt
Saint Joseph's College

Oliver Ray Price
West Coast University

John Primus
Golden Gate University

Norris Rath
Shepard College

Paula Rechner
California State University—Fresno

Richard Reed
Washington State University

J. Bruce Regan
University of St. Thomas

H. Lee Remmers
INSEAD

F. A. Ricci
Georgetown University

xvii



xviii

Preface

Keith Robbins
Winthrop University

Gary Roberts
Kennesaw State College

Lloyd E. Roberts

Mississippi College

John K. Ross III

Southwest Texas State University

George C. Rubenson
Salisbury State University

Alison Rude
Bentley College

Les Rue
Georgia State University

Carol Rugg
Bentley College

J. A. Ruslyk
Memphis State University

Ronald J. Salazar
Human Skills Management, LLC

Bill Sandberg
University of South Carolina

Uri Savoray
INSEAD

Jack Scarborough
Barry University

Paul J. Schlachter
Florida International University

David Schweiger
University of South Carolina

John Seeger
Bentley College

Martin Shapiro
lona College

Arthur Sharplin
McNeese State University

Frank M. Shipper
Salisbury State University

Rodney C. Shrader
University of Illinois

Lois Shufeldt

Southwest Missouri State University

Bonnie Silvieria
Bentley College

F. Bruce Simmons III
The University of Akron

Mark Simon
Oakland University

Michael Skipton
Memorial University

Fred Smith
Western Illinois University

Scott Snell
Michigan State University

Coral R. Snodgrass
Canisius College

Rudolph P. Snowadzky
University of Maine

Neil Snyder
University of Virginia

Melvin J. Stanford
Mankato State University

Romuald A. Stone
DeVry University

Warren S. Stone

Virginia Commonwealth University

Ram Subramanian
Grand Valley State University

Paul M. Swiercz
George Washington University

Robert L. Swinth
Montana State University

Chris Taubman
INSEAD

Russell Teasley
University of South Carolina

James Teboul
INSEAD

George H. Tompson
University of Tampa



Melanie Trevino
University of Texas—EI Paso

Howard Tu

University of Memphis
Craig Tunwall

Empire State College

Elaine M. Tweedy
University of Scranton

Arieh A. Ullmann
Binghamton University

P. Veglahn
James Madison University

George Vozikis
University of Tulsa

William Waddell
California State University—Los Angeles

Bill Warren
College of William and Mary

Kirby Warren
Columbia University

Steven J. Warren
Rutgers University

Preface xix

Michael White
University of Tulsa

Randy White
Auburn University

Sam E. White
Portland State University

Frank Winfrey
Lyon College

Joseph Wolfe
Experiential Adventures

Robley Wood
Virginia Commonwealth University

Edward D. Writh, Jr.
Florida Institute of Technology

John Young
University of New Mexico

S. David Young
INSEAD

Jan Zahrly
Old Dominion University

Alan Zeiber
Portland State University

We are affiliated with two separate universities, both of which provide environments that

deserve thanks. As the Endowed Chair of the College of Commerce and Finance at Vil-
lanova University, Jack is able to combine his scholarly and teaching activities with his
coauthorship of this text. He is grateful to Villanova University and his colleagues for the
support and encouragement they provide.

Richard appreciates the support provided within the Moore School of Business by Mr.
Dean Kress. Mr. Kress provides multifaceted assistance on projects, classes, and research
that leverages the scope of what can be accomplished each year. Moore School colleagues
in the management department along with Dean Joel Smith and Program Director Brian
Klass provide encouragement while staff members Cheryl Fowler, Susie Gorsage, and
Carol Lucas provide logistical support for which Richard is grateful.

Leadership from Irwin/McGraw-Hill deserves our utmost thanks and appreciation. Ger-
ald Saykes got us started and continues his support. Andy Winston’s editorial leadership has
enhanced our quality and success. Editorial and production assistance from Natalie Ruffatto
helped this to become a much better book. The Irwin/McGraw-Hill field organization de-
serves particular recognition and thanks for the success of this project.

We also want to thank BusinessWeek, which is proving to be an excellent strategic
partner.



