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Introduction

Outstanding coaches select powerful words that inspire and
motivate players. They communicate their vision so others want
to follow and make it a reality. They define, model, shape, and
reinforce team play every day. They develop fundamentally
sound players and teams of significance.

Communication is not what you say as much as what your
players hear you say. There is a powerful relationship between
the words that you use and the results that you get. Highly suc-
cessful coaches select words that create a visual of the desired
outcome. They understand that poorly chosen words hinder
team unity, damage self-esteem, hold back enthusiasm, and
hurt team morale. Well-chosen words encourage, motivate,
energize, and synergize team members.

Never underestimate the power of communication. You may
know the technical aspects of your sport and recognize the
principles of teamwork, but if you cannot communicate them
effectively, your knowledge is of little value. Fortunately for all
of us, communication is a skill that we can continually develop
throughout our careers.



Introduction

Perfect Phrases for Coaches was written to help coaches at
all levels improve their communication and be the catalysts to
develop athletes of character and build winning teams of signif-
icance. It is my belief that impact words capture the attention of
players and create perfect phrases. This book identifies impact
words for each letter of the alphabet that can be incorporated
into almost every aspect of coaching. Examples of phrases are
then provided for each impact word.

It is my hope that readers will be able to reinforce their
coaching philosophy and incorporate these impact words into
their talks with their players and assistant coaches before, dur-
ing, or after a game, during practice, and in individual and team
meetings.
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Chapter 1

The Definition of Success

Our first stop is to examine the definition of success. Many
people do not truly understand the meaning of success. They
believe success means playing sports on the professional level,
winning championships, obtaining financial security, or mak-
ing an all-star team. Nothing could be further from the truth.
Success should not be measured by national recognition or
financial rewards. True success begins with focusing all of your
resources on becoming the best that you can be. It comes from
knowing that you have given your best effort. Successful play-
ers strive to realize their potential.

Hall of Fame basketball coach John Wooden said, “Success
is peace of mind which is a direct result of self-satisfaction in
knowing you did your best to become the best that you are
capable of becoming.”

The Wooden-coached UCLA teams reached unprecedented
heights that will be difficult for any team to match. The Bruins
set all-time records with four perfect 30-0 seasons, 88 consecu-
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tive victories, and 10 NCAA national championships, including
seven in a row.

Jim Tressel, head football coach at Ohio State University,
studied the teachings of Wooden and added one powerful idea
to Wooden's definition of success. Tressel expanded the defini-
tion to read, “Success is the inner satisfaction and peace of mind
that comes from knowing | did the best | was capable of doing
for the group.” The addition of the words “for the group” helped
Ohio State players define success in terms of what the team
needs. With the rise of individualism in sports, the concept of
being part of a team eludes many of today’s players.



Chapter 2
The Path to Success

There are many obstacles that stand between athletes and suc-
cess. Every day athletes make decisions that ultimately deter-
mine whether they will reach their goals. This chapter examines
some of the qualities that are necessary to help them overcome
these challenges.

Key Traits of Successful Performers

Why are certain athletes able to reach their goals, while others
do not? My experiences have shown that successful performers
possess five key traits.

1. Self-respect. Successful athletes value themselves as
important and worthwhile. They hold themselves in
high esteem, demonstrate respect for themselves, and
take pride in everything they do.
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2. Self-responsibility. Successful athletes take
responsibility for their actions and their attitudes.
They set goals and realize they must pay the price for
success. They do not blame others for setbacks and are
able to stay positive in difficult situations.

3. Self-confidence. Successful athletes believe in
themselves. They do not allow anything or anyone
to diminish their self-worth. They look forward to
competition because it is an opportunity for growth.
They always give their best effort and trust in the
results.

4. Self-improvement. Successful athletes continually
improve. They strive to master the skills necessary for
success. They realize that athletic success is similar to
climbing a never-ending staircase. There is always room
for improvement, and each new step presents new
challenges.

5. Self-forgiveness. Successful athletes are able to
forgive themselves when they do not live up to their
expectations. They understand they will experience
setbacks and disappointments in their quest for
success. They know how to get back up after they fall.

The Four Cs of Peak Performance

Dr. Ralph Vernacchia, sport psychologist at Western Washington
University, believed peak performers combine the personal



