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The eleventh edition of Management of Physical
Education and Sport is designed to provide a
comprehensive, contemporary text for administra-
tion and management courses dealing with physi-
cal education and sport in the educational setting.
The text has been carefully revised based on
developments and trends that have taken place
within our dynamic profession and therefore re-
flects the most current thinking and research
available. As in past editions, seminal works have
been maintained and referenced to provide a solid
foundation from which newer management con-
cepts, skills, and techniques may be built.

NEW TO THIS EDITION

This eleventh edition has maintained the concep-
tual framework of the previous edition; however,
the content has been revised and shaped to reflect
the most current patterns concerning the organi-
zation and management of physical education and
sport. Where appropriate, crucial issues such as
race, ethnicity, gender, age, and disability have
been addressed and contemporary educational
initiatives concerning multiculturalism and inter-
nationalization have been included.

Changes in the text include the addition of
leadership and total quality management (TQM)
to the introductory chapter that focuses on the
management process. Chapter 2, Management
Organization to Achieve Objectives of Physical
Education and Sport, has been revised and incor-
porates new physical fitness development objec-
tives. It also now includes a section on the
globalization and internationalization of physical
education and sport.

Chapter 3, Physical Education Instructional
Programs, includes the timely addition of period
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and block scheduling, as well as updated informa-
tion about teaching and coaching certifications
and programs for individuals with disabilities.
New participatory information is included in
chapters 4 and 5 as is an expanded discussion of
Title IX and its effect on physical education and
sport programs.

The chapters covering public and private
sector physical education and sport programs,
human resource management and supervision,
and program development (chapters 6, 7, and 8)
have been extended in scope. Expanded coverage
concerning professional growth and potential em-
ployment opportunities, mentoring, and program
development assessment and evaluation systems
are presented. Chapter 9, Facility Management,
has also been expanded and now includes the
total facility management package (TFMP) con-
cept as well as the latest information on joint
partnering ventures. Chapters 10 and 11 offer the
most up-to-date information about fiscal manage-
ment and purchase and care of equipment. Chap-
ter 12, Management and the Athletic Training
Program, expands its previous coverage concern-
ing the important role that athletic training plays
for the teacher, coach, and sport administrator.
Chapter 13, Legal Liability, Risk, and Insurance
Management, has been revised and includes addi-
tional court cases, risk management tips, and
guidelines for safe and effective teaching, coach-
ing, and supervision. The chapter on public rela-
tions has been enhanced to include marketing and
its accompanying strategies used to generate sup-
port for physical education sport programs. The
final chapter, covering office management, has
also been refined to make the eleventh edition of
Management of Physical Education and Sport the



most up-to-date and authoritative text in the pro-
fession. More than 100 new photographs have
been incorporated for the reader to be able to
readily identify with the written content of the
text.

PEDAGOGICAL FEATURES

To facilitate its use by instructors and students,
several pedagogical aids have been incorporated
into this edition. These include the following:

Instructional Objectives Each chapter be-
gins with instructional objectives that introduce
the main points of the chapter. Attaining these
objectives indicates fulfillment of the chapter’s
intent.

Introductory Paragraphs A short intro-
duction begins each chapter. This provides stu-
dents with a transition when progressing from the
previous chapter.

Summaries Each chapter ends with a brief
review of the critical material presented in the
chapter. This summary assists students in focus-
ing, understanding, and retaining the most impor-
tant concepts covered in the chapter.

Self-Assessment Activities Each chapter
includes a set of activities that enables students to
determine whether they understand the main
points in the chapter. This activity serves as an
evaluation for both the student and instructor.

References Each chapter provides both
foundational and contemporary references that
may be used to acquire further information about
the materials presented.

Suggested Readings Additional readings
have been selected and, where appropriate, anno-
tated for students to further inquire into related
material.

SUPPLEMENTS

An Instructor’s Manual/Test Bank is available to
qualified adopters and provides instructors with
additional material to facilitate the conduct of the
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course. The Instructor’s Manual contains the fol-
lowing features for each chapter:

Chapter Overview This overview provides
a brief review of the main points covered in the
chapter.

Instructional Objectives  These objectives
provide a framework for preparing lesson plans.
They are designed to focus on the objectives and
competencies to be achieved by the student.

Topical Teaching Outlines These outlines
provide a point of reference for organizing lec-
tures, class projects, and presentations.

Multiple Choice and Discussion Test
Questions

These questions are based on the objectives and
competencies presented in each chapter. An
answer key is also provided for use by the
instructor.
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The Management Process

Instructional Objectives and Competencies To Be Achieved

After reading this chapter the student should be able to

m Describe and contrast the traditional and modern views = (utline the preparation necessary to be an effective
of management. manager.

m Appreciate the advantages and problems associated = Explain why the study of management is important to
with a democratic and participatory management. the physical educator, athletic and activities director, or

s Discuss a modern philosophy of management. sport manager.

= |dentify the factors and qualifications essential for ® Identify issues relevant to modem physical education
effective physical education and sport management. and sport management.

® Enumerate the major duties of a manager in a physical
education and sport setting.

his text is concerned with the study of  physical education and sport.* Although manage-
management as it is applied to the domain of =~ ment skills and concepts are applicable over this

*For the purposes of this text, the terms physical education and sport include a comprehensive spectrum of movement as
adapted from the Physical Activity and Sport Continuum developed by Krotee in 1980. The continuum, illustrated here, ranges
from play to professional and performing sport and dance.

Recreational Private and public University and college
and community sector fitness and varsity sports
Play sport sports clubs and sport clubs
[ I [ [ [ [ | |
Leisure pursuit Physical education and Amateur and Professional and
and games sport within the school Olympic sport performing sport and dance

(includes pseudosport e.g.,
professional wrestling)

3



4 Part I The Management Process

broad continuum of organizational and institu-
tional settings, the primary focus of the text
remains the management of the traditional deliv-
ery systems of school physical education, inter-
scholastic, intercollegiate, and recreational sports.
Management is a crucial ingredient in any physi-
cal education or sports program and must be
soundly implemented if that program is to be
conducted in an effective, efficient, and meaning-
ful fashion. Management involves the interaction
between those who administer and those who
participate in the physical education and sporting
processes. It involves, but is not limited to, such
important matters as personnel, long-range plan-
ning, programming, facilities, budget, legal liabil-
ity, marketing, and public relations. This text
explores these managerial dimensions and exam-
ines ways in which they can be effectively and
efficiently employed.

WHAT IS MANAGEMENT?

DuBrin, Ireland, and Williams (1989) define man-
agement as the coordinated and integrated process

of utilizing an organization’s resources (e.g.,
human, financial, physical, informational/tech-
nological, technical) to achieve specific objectives
through the functions of planning, organizing, staff-
ing, leading, and controlling (see figure 1-1).

Hersey and Blanchard (1982) note that man-
agement is “‘working with and through individu-
als and groups to accomplish organizational
goals.” The American Association of School Ad-
ministrators (1955) describes management as
“the total of the processes through which appro-
priate human and material resources are made
available and made effective for accomplishing
the purpose of an enterprise.”” The National Asso-
ciation of Sport and Physical Education
(NASPE)-North American Society of Sport Man-
agement (NASSM) Joint Task Force on Sport
Management Curriculum and Accreditation
(1993) further identifies sport management as
“the field of study offering the specialized train-
ing and education necessary for individuals seek-
ing careers in any of the many segments of the
industry.

Planning
and
decision
making Organizing Staffing Leading Controlling
Human ]
resources \
@ Financial | \
£ resources i \
e \
o Physical T Goal
,-qv;J resources /> attainment
9 /
@ Information/ | __— /
a Technological
£ resources
Technical __/
resources
Figure 1-1. The management process



