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PREFACE

Written from a generalist perspective, Social Work Practice: A Generalist Approach,
Seventh Edition, synthesizes historical and current understandings into a logically
developed sequence for learning about and teaching the practice of social work.
As a textbook for beginning students, it should be particularly useful for under-
graduates in introductory practice or methods courses. The material can be used
on a one-semester basis or in a two-semester sequence.

Generalist social work, as developed in this text, begins with the need of an
individual or a social system. The social worker explores or assesses the situation
in which the need exists with the client and significant others. Based on the find-
ings of this exploration, a plan for work to alleviate the situation is developed and
an agreement contract between the worker and the client is drawn up. The focus
of the plan can be an individual, a small group, a family, an organization, or a
community. Once the plan is developed, the worker and client, and perhaps other
persons, work to carry out the plan. At some point, the worker and client decide
whether to terminate their relationship or continue to work together on further
plans.

Students should have certain prerequisites before using the material covered
in this book. These include:

1. At least one introductory course covering the history and development of
social welfare and an introduction to the profession.

2. A broad liberal arts base providing a wide variety of knowledge pertaining
to the human situation, an appreciation of history, and some understanding
about the nature of knowledge.

3. Courses providing an understanding of human behavior and the social envi-
ronment such as those in psychology, sociology, anthropology, political sci-
ence, and economics. Courses that include understandings of human
development and human diversity, including racial and ethnic differences,
are particularly important.

A course on human behavior in the social environment taken in a social
work program is not a prerequisite or a corequisite. This book provides the content
needed for integration of social science content into the social work practice frame
of reference. Examples of concepts and how they are used in practice situations
are given as one means to assist students in applying this knowledge to practice.

The book does not attempt to present any one model or approach to social
work but rather synthesizes material from a number of sources into a coherent
whole. Although at points it may seem that the major focus is on work with individ-
uals, this is not the case. It is often easier, however, for students to grasp concepts
when their application to work with individuals is presented. These examples can
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then be used as a base for considering applications to other systems (family, small
group, organization, and community). Also, no attempt is made to consider practice
with any particular population or social problem area. Rather, the assumption is
made that the generalist approach can be used in a wide variety of situations, such
as with older people, those who have medical and mental health problems, those
who are discriminated against because of lifestyle, and those who suffer because
their social situation does not provide for their basic needs. This focus, then, in-
cludes service to discrete groups such as homosexuals, the homeless, and veterans.

Plan for the Text

Part One develops five perspectives on social work practice and a framework on
which the other two parts are based. Parts Two and Three consider two processes
essential to the social work endeavor: the interactional process and the social work
process—which is conceptualized as assessment, planning, action, evaluation,
and termination.

Social work background material about minority groups and women has
been emphasized in the text, which specifically addresses issues of working with
these groups. The material on minority groups is not focused on working with a
particular minority group but on providing the student with a framework from
which to view all persons of minority status. It seeks to provide an understanding
of what knowledge and attitudes are needed if a social worker is to work effec-
tively with persons of minority status. It is expected that the learning environment
will then provide specific materials for those minority groups that students are
most apt to encounter in their practice of social work. Readings that are useful in
the development of understanding about practice with minorities and women are
suggested. In order to enhance readability, yet maintain a nonbiased gender con-
tent, the pronouns /e and she are used alternately throughout the book.

The organization chosen for this text seems most appropriate to the authors,
who have based it on years of experience in teaching generalist social work prac-
tice. As the concepts are developed, attention is given to building on material pre-
sented in earlier sections of the book. Repetition is used to reinforce learning. The
authors assume that the present cannot be understood apart from the past; thus
historical as well as contemporary aspects of the material covered are noted.

Since this is a book for beginning students, it was written with their needs in
mind and does not attempt to detail all aspects of the concepts introduced. It does
develop concepts so that students will have more than a superficial introduction
yet not be overwhelmed by material for which they have no experiential knowl-
edge. An attempt has been made to minimize the use of jargon yet to introduce the
student to professional language. Charts and schemas are provided to help stu-
dents organize considerable amounts of information into a coherent whole to
maximize understanding.

The book contains many case examples. Most major sections of each chapter
contain vignettes that depict the major concepts in action. In addition, longer case
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examples are provided. In some chapters, a case may be provided in several parts,
illustrating several major concepts. An attempt has also been made to use case ex-
amples from practice in a wide variety of settings. In choosing case material, di-
mensions of size and kind of community, client age and needs, and agency
purpose and source of sanction have been considered. Although much can be
learned from a textbook, thorough learning takes place only as the conceptualiza-
tions are applied in actual practice experiences. Each chapter contains a summary,
a statement of learning expectations for that chapter, study questions, and sug-
gested readings for use by students and teachers. An appendix, with summaries
of models of social work practice, as well as a glossary of key terms, are included
at the end of the text.

Acknowledgments

Thanks are due to the reviewers of various editions of this text, whose suggestions
were greatly appreciated and were incorporated into this revision wherever possi-
ble: Jean Brooks, Jackson State University; Margaret R. Calista, Marist College;
Shirley M. Clark, Chattanooga State Technical Community College; Jean E.
Daniels, California State University, Northridge; Diane Dwyer, State University of
New York-Brockport; Ralph ]. Gilmore, Westfield State College; Susan Gretten-
berger, Michigan State University; Kenneth J. Herrmann, Jr., SUNY, Brockport; Pa-
tricia Hunter, California State University, Chico; Lillie C. Kirsch, Marion Technical
College; Anna Martin-Jearld, Bridgewater State College; Christine McGill, San
Francisco State University; Barbara L. McGregor, Saginaw Valley State University;
Judy Norman, Brigham Young University; Jean L. Nuernberger, Central Missouri
State University; Art Preciado, California State University, Chico; Emma Quartaro,
Seton Hall University; Jeanette Simon, Upper Iowa University.

L.C.J.

5.].Y.



Social Work Practice



CONTENTS

Preface xiv
PART ONE  Perspectives on Social Work Practice

1 Social Work as a Response to Concern/Need 3

From Concern to Need 4
Need 4
Cause-Function Debate 6

Common Human Needs 7
Human Development Perspective 8
Human Diversity 9
Social Systems Theory 11
Ecological Perspective 12
Strengths Perspective 13

Social Functioning 14
Summary 14
Questions 15
Suggested Readings 15
Notes 16

2 Social Work as a Developing Profession 17

Social Work as a Profession 18

Development of Social Work Knowledge 19

Pre-1920 19

1921-1930 21
1931-1945 22
1946-1960 24
1961-1975 25
1976-1990 28
1991-2000 29



CONTENTS

Summary 31

Questions 32
Suggested Readings 32
Notes 33

3 Social Work as a Creative Blending of Knowledge,
Values, and Skills 39

Knowledge 40

Values 45

Skills 52

Creative Blending of Knowledge, Values, and Skills 54
Summary 57

Questions 57

Suggested Readings 58

Notes 59

4 social Work as a Process of Facilitating Growth and Change

Blending an Ecosystems Strengths Approach with the
Problem-Solving Process 62

The Natural Process of Growth and Change 65
Process 66

The Stages of the Change Process 66

Social Work Practice and the Change Process 73
Summary 74

Questions 74

Suggested Readings 75

Notes 75

5 Social Work as Intervention into Human Transactions 76

Intervention 77



CONTENTS

Transactions as the Focus for Change 80
Influence 82

Changes Sought by the Social Worker 85
Summary 87

Questions 88

Suggested Readings 88

Notes 89

PART TWO The Interactional Process 91

6 The Worker 93

Knowledge of Self 94
Lifestyle and Philosophy of Life 95
Moral Code and Value System 95
Roots 98
Life Experiences 98
Personal Needs 99
Personal Functioning 102

The Helping Person 107
Characteristics of a Helping Person 107
Responsibility and Authority 109
Helping Skills 111

The Multiperson Helping System 112
Summary 116

Questions 117

Suggested Readings 117

Notes 118

7 The Client 119

Becoming a Client 120

Understanding the Individual Client 124
Vital Roles 126



viii CONTENTS

Human Diversity 126

Motivation, Capacity, and Opportunity 131
Stress and Crisis Determination 132
Strengths and Uniqueness of Clients 132

Understanding the Multiclient System: The Family 137
Summary 148

Questions 149

Suggested Readings 149

Notes 150

8 Environment 152

Person in Environment as an Ecosystem 153

The Community as a Social System 153
Understanding the Agency 163

Transactions between Person and Ecosystem 170
Working in a Bureaucracy 172

Summary 176

Questions 177

Suggested Readings 177

Notes 179

9 Interaction with Individuals 180

Formation of a One-to-One Action System 181

Relationship 190
The Helping Relationship 190
Special Influences on the Helping Relationship 193

Communication 199
The Interview: An Interactional Tool 203
Preparing for an Interview 205

The Stages of an Interview 205
Skills Used by the Worker during the Interview 207



CONTENTS

Summary 212
Questions 212
Suggested Readings 213
Notes 214

10 Multiperson Interaction 215

The Family as the Fundamental Experience
with Multiperson Interaction 218

The Family as a Multiperson Client System 220

The Small Group as a Social System 225
Structure 225
Function 229
Development 230

The Social Worker as a Group Member 237
Group Enabling 237
Issues in Group Participation 240
Use of the Team 240
Leadership 242
Conflict 243
Social Work Tasks 243

The Worker and the Multiperson Client 244
The Worker and Group Interaction 245
Group Formation 247
Discussion Leadership 249
Structuring Group Activity 250

The Family Group as a Social System 251
Structure 251
Function 252
Development 253

Summary 253

Questions 254
Suggested Readings 255
Notes 256



X CONTENTS

PART THREE The Social Work Process 257

11 Assessment 259

The Content of the Assessment Phase 260
Judgment 263

The Use of the Change Process in Assessment 268
Identification of Need 269
Identification of Blocks to Need Fulfillment 270
Formulation of the Concern or Need 272

Preliminary Assumptions about the Nature of the Concern
or Need 274

Preliminary Assumptions about Potential Strengths and Resources
in the Ecosystem 275

Selection and Collection of Information 276
Analysis of the Information Available 276
Assessment of Small Groups 277

Transactional Assessment 278
The Dual Perspective 279
Mapping 280
Social Support Network Analysis 281

Needs Assessment 282
Summary 286
Questions 287
Suggested Readings 287
Notes 289

12 Planning 290

Components of a Plan 292
Goals and Objectives 292
Units of Attention 296
Strategy 296

Planning with Multiperson Client Systems 303

Factors Affecting a Plan of Action 305
The Community 305
The Agency 306
The Social Issue 307



CONTENTS

The Worker 308

The Client 309

Diversity and Populations at Risk 310

Strengths and Limitations of the Systems Involved 311

Agreement between Worker and Client 312
Summary 313

Questions 314

Suggested Readings 315

Notes 315

13 Direct Practice Actions 317

Action to Enable Clients to Use Available Resources 319
The Service Delivery System 320
Referral 323
Broker and Advocate Roles 324
Empowerment and Enabling 326

Action in Response to Crisis 330
Recognizing Crisis 331
Responding to Crisis 332

Action That Is Supportive 334

Use of Activity as an Interventive Strategy 337
Action as Mediation 341

Summary 344

Questions 345

Suggested Readings 345

Notes 347

14 Indirect Practice Actions 349

Environmental Change 350
Involvement of Influentials 354
Coordination of Services 356

Case Management 358
Networking 360



xii CONTENTS

Program Planning and Resource Development 363

Developing a Volunteer Program 367
Self-Help Groups 368

Changing Organizations from Within 369

Cause Advocacy 373
Community Organization 375
Influencing the Political Process 375
Social Action Organizing 377

Summary 378
Questions 379
Suggested Readings 379
Notes 381

15 Evaluation 383

Accountability 384
Kinds of Evaluation 387

Techniques for Use in Evaluating 389
Recording 389
Research 393
Program Evaluation 400
Use of Computers 401

Issues Related to Evaluation 402
Client Participation 402
Confidentiality 402
Effect of Privacy and Open-Access Laws 404

Summary 404
Questions 405
Suggested Readings 405
Notes 406

16 Termination 408

Kinds of Termination 409



Planned Termination 413
Individuals 413
Families 415
Small Groups 415

Components of Termination 417
Disengagement 417
Stabilization of Change 418
Evaluation 419

Summary 422
Questions 422

Suggested Readings 423
Notes 423

Appendix: Models of Social Work Practice
Glossary 440

Author Index 449

Subject Index 451

CONTENTS

425

xiii



PART ONE

Perspectives on Social
Work Practice

Part one provides an overview of the nature of social work practice. When the
reader has an understanding of the complexity of the practice situation and has
developed a framework in which to place the details, study of practice specifics
can follow. The reader likely will wish to return to the concepts presented to de-
velop a greater depth of understanding.

Social work is complex, having a wide variety of applications. Because of
this, there are a number of perspectives regarding its nature. Five descriptions or
perspectives are presented here to provide the overall framework of generalist
social work practice. These are most often those referred to in social work litera-
ture and that best explain the nature of contemporary generalist social work practice.
No attempt has been made to identify a particular ideology or model as the approach
of this book. However, a specific approach has developed with each subsequent
edition and is referred to as an interactive-transactional approach to generalist social
work practice using ecosystems and strengths perspectives. Concepts, ideas, and
understandings gained from a wide variety of practice literature and experiences
are synthesized to describe the realities of generalist social work practice.

A generalist approach requires that the social worker assess the situation with
the client and decide which systems are the appropriate units of attention, or focus
of the work, for the change effort. As the units of attention may include an indi-
vidual, a family, a small group, an agency or organization, a community, or the
transactions among these, the generalist approach emphasizes knowledge that
can be applied to a variety of systems. Each of the five perspectives discussed in
Part One has application to all these units of attention.

Each perspective describes social work practice from contrasting but com-
plementary views. Each may be seen as a different facet of a complex way of
thinking, feeling, and doing, and each provides a way of understanding the activ-
ity that has come to be known as generalist social work practice. Together, they
provide a description of the essential nature of generalist social work practice.



