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Preface

EXPLORING THE TRENDS, CHALLENGES, AND
OPPORTUNITIES IN TODAY’S INTERNATIONAL
MANAGEMENT

International Management: Trends, Challenges, and Opportunities guides students inside
the real world of international management, presenting the material in such a way
as to make it accessible, viable, and an integral part of everyday business life. Man-
agers should be trained to respect the prominent role international relations plays in
the day-to-day running of businesses around the world. International factors need to
be successfully and continually integrated into every business transaction, human
resource consideration, and management decision. In examining the trends, chal-
lenges, and opportunities inherent to the field of international management, this
text offers its readers an applications-oriented approach to this unique area.

Trends

International Management is a field that is rapidly evolving, challenging students
and instructors, as well as businesspeople around the world, to operate in an increas-
ingly global environment. In considering this changing environment, teaching stu-
dents and managers how to successfully, strategically, and ethically maneuver
should be guided by the accessibility of the subject matter and its application in the
real world. This text explores the modern trends in international management along
with their traditional foundations and strives to make this field appeal to a broad
audience of readers.

Challenges

The organization of this book reflects our belief that successful international man-
agement consists of three basics elements. First, international managers need to
effectively interact with people. They need to motivate, lead, and communicate
with people from a variety of cultures. Second, this successful international man-
agement requires a global perspective on the hiring, training, and development of
employees—if for no other reason than the fact that the “rules of the game” change
when borders are crossed. Finally, effective international management requires
good strategic decision making, such as determining the best way to enter a foreign
market and how to behave ethically once there.
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Opportunities

The rapid evolution of international management presents authors in the field not
only with a great challenge, but an extraordinary opportunity as well. Since the
boundaries of international management are not yet well-defined, there is no set
plan for instruction. Although this presents certain difficulties, it offers us tremen-
dous opportunities to demonstrate in this text the importance of this growing field.
We accomplish this through the use of the most up-to-date research and examples,
the presentation of international management challenges and solutions, and the dis-
cussion of real world business situations. The approach we have chosen is compre-
hensive, accessible, and engaging. We hope you enjoy it.

Features

Current Coverage 'To ensure that the book contains the most up-to-date mate-
rials, we draw from the most recent and acclaimed publications available. This
includes publications that focus primarily on research, such as the Academy of Man-
agement Journal, as well as those with an applications-oriented focus. We believe that
it is essential that students develop an appreciation of research as the source of new
knowledge about international management.

Applications Approach At the same time, since international management is
ultimately about application, we include concrete guidelines and action recommen-
dations wherever possible in each chapter in the form of an opening “International
Management Challenge.” This special boxed item challenges students to think
about and solve specific problems in international management. Each Challenge
addresses issues and concepts specific to that chapter. Answers to the opening Chal-
lenge are featured at the end of each chapter in the “Answering the International
Management Challenge” box.

Intended Audience This text is formatted to appeal to a wide audience. Students
with limited prior exposure to international issues will appreciate the basic founda-
tions and concepts that are laid out in each chapter. At the same time, students with
some international coursework or international work experience will be attracted to
the depth of content the book offers. From a pedagogical perspective, the book
works well as a primary text in an upper-level undergraduate course in International
Management. However, the text may also be used to cover the management side of
an introductory International Business course. The strong focus on applications also
positions the book nicely for an MBA audience.

Real World Examples Each chapter features several boxed sections called
“International Management Insights,” providing detailed, up-to-date examples of
what specific companies or country governments are doing to address the issues dis-
cussed in each chapter. The Insights offer students greater detail about the latest
techniques and strategies international managers use to solve the problems they
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encounter. In a boxed format, specific issues are presented and resolved without
interrupting the natural flow of text. They also provide in-depth illustrations that
build upon key topics in the book and give students an “up-close” look at particu-
lar countries and cultures.

Key Pedagogical Features Other principal features in each chapter include
learning objectives, a chapter summary, and discussion questions.

New Analytical Exercises 1In addition to the noted key features, the following
new items are found at the end of each chapter.

1. Experiential section containing an exercise, self-assessment questionnaire, or
project that students can complete and are related to the chapter content.

2. Diagnostic case that gives students the chance to use chapter material to ana-
lyze in-depth international management problems.

Supplementary Materials A complete instructor’s manual written by the
authors features the following instructional aids:

« Chapter outlines, supplementary lectures, and case materials.
e A list of reccommended videos.

o Transparency masters.

o Test bank with multiple choice and essay questions.

e Internet resources

Chapter Highlights
Management Skills and the International Environment

« Chapter 2 addresses several basic issues such as how cultural differences affect
employees’ perceptions of their work environment, their job, and the people
around them. It also discusses how to understand perception issues in a cultur-
ally diverse business environment.

o Chapter 3 discusses how to best motivate and reward employees across cultures.
Cultural values affect individual employee responses, and managers must alter
their motivational strategies accordingly.

o Chapter 4 addresses the critical issue of leadership and management expecta-
tions in an international business context. Culture plays a role in how leadership
is defined, where leaders come from, what traits they are expected to possess,
and how they are to behave.

o Chapter 5 demonstrates how cultural differences can impede communications
and the process of negotiation around the world. It also offers insight into how to
successfully overcome these barriers.

International Human Resource Issues

e Chapter 6 looks at the process by which companies select and prepare employ-
ees for foreign assignments. Specifically, this chapter explores the questions of
which persons to hire, the costs and benefits of these decisions, and the devel-
opment of international managers.
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e Chapter 7 continues this discussion by considering how to appraise performance
and design pay systems for employees. These systems vary across countries, and
this chapter looks at the implications of these differences for management.

e Chapter 8 considers how companies can strategically manage groups and labor
relations around the world. The scope, purpose, and historical roles of unions and
their interaction with management are also discussed.

e Chapter 9 concludes this section by evaluating how companies can strategically
approach human resource management issues from an international perspective.
The impact on current policies, structures, and philosophies is further examined.
"This chapter serves as a bridge leading to the final section by discussing the stages
that companies may go through as they increase their international presence.

International Strategic Decision Making

» Chapter 10 focuses on the need for defining and creating international business
strategy. Basic competitive issues that impact strategy formulation and the strat-
egy design process are explored.

e Chapter 11 takes things one step further by considering how global strategies are
implemented. The pros and cons of implementing particular ownership options
or organizational structures are explored, providing the reader with some insight
into which strategy would be applicable for a given set of circumstances.

e Chapter 12 covers production and service-related decisions that companies con-
front when implementing these strategies. This chapter also addresses current
technology issues that are applicable to both manufacturers and service providers
in the international marketplace, as well as the transfer of these technologies
across borders.

» Chapter 13 focuses on the legal and political issues that companies need to con-
sider in their international operations. Another key point in this chapter is the
successful evaluation and management of political risks that companies may
encounter while doing business abroad.

o Chapter 14 examines ethical values and corporate social responsibility in an
international environment. Various perspectives on ethical values and how cross-
national differences often come into play, as well as how to develop and adhere
to corporate codes of conduct.
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