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Disclaimer

No person should rely on the contents of this publication without first obtaining advice from a qualified
professional person. This publication is sold on the terms and understanding that (1) the authors, consultants
and editors are not responsible for the results of any actions taken on the basis of information in this publication,
nor for any error in or omission from this publication; and (2) the publisher is not engaged in rendering legal,
accounting, professional or other advice or services. The publisher, and the authors, consultants and editors,
expressly disclaim all and any liability and responsibility to any person, whether a purchaser or reader of this
publication or not, in respect of anything, and of the consequences of anything, done or omitted to be done
by any such person in reliance, whether wholly or partially, upon the whole or any part of the contents of
this publication. Without limiting the generality of the above, no author, consultant or editor shall have any
responsibility for any act or omission of any other author, consultant or editor.
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Foreword

Good governance is essential for effective performance by entities of all kinds.
Guiding the actions of managers and others responsible for an organisation’s
conduct is a critical undertaking.

Directors’ significant powers, obligations and liabilities make it important that
governance requirements are well understood.

While resources and training are generally available and utilised for
governance of listed companies, this has not always been the case for many
other forms of organisation — unlisted companies, smaller enterprises,
incorporated societies, charities, not-for-profit organisations and others.

Public bodies including Crown entities, departments and state-owned
enterprises, local body councils, district health boards, education institutes
and school boards all have need of sound governance procedures, yet here too
dedicated resources have been somewhat lacking.

This book provides tools and guidance previously unavailable in such a
practical format.

The first of its kind for New Zealand, this hands-on guide is aimed at assisting
boards to fulfil their governance obligations without the need for an
unaffordable expert.

First-time and experienced directors can benefit from having practical tools,
guidelines, checklists and templates to implement the theory they know but
didn’t know how to apply.

The consequences of better governance include more stable government, more
profitable companies, a stronger economy and better delivery on the goals of
organisations of all kinds.

Corporate Governance — A Practical Handbook is a welcome resource for
everyone responsible for governance activity in New Zealand.

Phil O'Reilly
CEO BusinessNZ
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