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FOREWORD

by JOSEPH S. WHOLEY

My objective is to have evaluation used to improve the design
and performance (efficiency, effectiveness, and responsive-
ness) of government programs. My ultimate goal is demon-
strably effective programs. In today’s political and economic
climate, those in charge of government are expected to pro-
duce no less.

Experience suggests that evaluation is likely to be useful in
improving government programs only if program managers
and policy makers have agreed on realistic measurable pro-
gram objectives, appropriate program performance indicators,
and intended uses of information before evaluations are
undertaken.

Over the last five years, U.S. and Canadian governments
have become increasingly interested in a process that uses the
strengths of evaluators, program managers, and policy makers
to:

® document the program objectives and expectations of program
managers, policy makers, and those who deliver services at the
local level;

® estimate the likelihood that measurable progress will be made
toward program objectives;



