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PREFACE

irtual teams. “New deal” employment relationships. Intellectual capital.

Computer-based information technology. Emotional intelligence. Contingent

workforce. Nonterritorial offices. These are a few of the dramatic, exciting,

and sometimes disturbing changes that are occurring in today’s workplace.
Canadian Organizational Behaviour, Third Edition helps you ride this wave of change
by discussing these emerging issues as well as their theoretical foundations. This book
also provides detailed descriptions of other theories that help you understand and
influence behaviour in organizations.

Canadian Organizational Behaviour has become the most widely read organiza-
tional behaviour textbook in Canada. Instructors and reviewers say that this textbook
keeps students informed and interested. Organizational behaviour concepts are pre-
sented clearly and concisely. The book provides a distinctly Canadian orientation and
connects organizational behaviour concepts with reality through meaningful exam-
ples. The third edition of Canadian Organizational Behaviour continues to embrace
the following four philosophies: a Canadian orientation, theory-practice link, OB
knowledge for everyone, and contemporary theory foundation.

Canadian Orientation

Canadian Organizational Behaviour, Third Edition, has been written specifically for
the Canadian audience, although it may be used effectively in other countries (just as
American texts have been used in Canada and elsewhere for so many years). This book
includes several Canadian cases and makes solid use of Canadian scholarship in orga-
nizational behaviour. The Canadian orientation is most apparent in the Canadian
examples that appear throughout the book. For example, you will read about organi-
zational memory loss at the city of Ottawa, improving customer service at Canadian
Pacific Hotels and Resorts Ltd., goal setting at Kanke Restaurants, employee loyalty at
WestJet Airlines, self-directed work teams at Pratt & Whitney Canada’s Halifax plant,
organizational politics at Intercontinental Packers, and shifting to a “new deal”
employment relationship at Petro-Canada Ltd.

Without losing its Canadian orientation, Canadian Organizational Behaviour,
Third Edition, also provides more international material than in previous editions. For
instance, you will learn about communicating change at CEMEX in Mexico, practising
action learning at Britvic in the United Kingdom, team building among Coca-Cola
executives in Mainland China, forming a team-based structure at Oticon Holding A/S
in Denmark, conflict following a merger of two banks in Japan, job design at Kellogg’s
in Australia, and managing stress at securities firm Phatra Thanakit in Thailand.

Theory-Practice Link

Canadian Organizational Behaviour, Third Edition, relies on real-life examples to help
students understand organizational behaviour concepts more easily. Along with
Perspectives, this edition applies the theory-practice link with more in-text anecdotes
and captioned photos. The value of this theory-practice link philosophy is well known
among educators and trainers. Anecdotes effectively communicate the relevance and
excitement of this field by bringing abstract concepts closer to reality. The stories
found throughout this book also make interesting reading, such as how all 400
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employees at Richmond Savings Credit Union were able to participate in a week-long
organizational change session, how SaskTel employees rebelled when an organization
development intervention got too personal, and how employee involvement at Windsor
Factory Supply is so strong that employees even vote for the company president!

Organizational Behaviour Knowledge for Everyone

A distinctive feature of Canadian Organizational Behaviour, Third Edition, is that it is
written for everyone in organizations, not just traditional “managers.” The philosophy
of this book is that everyone who works in and around organizations needs to under-
stand and make use of organizational behaviour knowledge. The new reality is that
people throughout the organization — systems analysts, production employees,
accounting professionals — are assuming more responsibilities as companies remove
layers of bureaucracy and give teams more autonomy over their work. This book helps
every employee make sense of organizational behaviour, and gives them the tools to
work more effectively within organizations.

Contemporary Theory Foundation

The first two editions of Canadian Organizational Behaviour were respected for their
solid foundation of contemporary organizational behaviour scholarship. By thoroughly
searching the recent literature on every major OB topic, the third edition has maintained
those standards. As you can see in the notes, each chapter is based on dozens of articles,
books, and others sources, a large percentage of them published within the past five
years. This literature update has produced numerous content changes throughout
Canadian Organizational Behaviour, Third Edition, which we describe next.

Changes to the Third Edition

Canadian Organizational Behaviour, Third Edition, has been substantially changed and
improved. The first thing that might catch your eye is that this edition of the book is in
full colour. In fact, Canadian Organizational Behaviour, Third Edition, is the first all-
Canadian OB textbook published in colour, thereby continuing the textbook’s history of
breaking new ground. (Canadian Organizational Behaviour was the first all-Canadian
organizational behaviour textbook [1992] and apparently the first OB textbook anywhere
to include a full PowerPoint® presentation package [1995].) Although we like to think
that the content of this book keeps students interested, the colourful graphics and pho-
tographs in this edition will certainly help convey the excitement of this field of study.

Instructors will notice that several chapters have been reorganized so that the
book is more closely aligned with their preferred sequence of topics. For instance,
organizational culture now has its own chapter. Individual and team decision making
have been combined, as have the topics of employee involvement and quality man-
agement. Every chapter has been substantially updated with new conceptual and anec-
dotal material. All of the chapter-opening vignettes and over one-half of the
Perspectives are new. Several dozen new photographs appear throughout the textbook
to further illustrate organizational behaviour concepts and issues.

Based on a substantial literature search, Canadian Organizational Behaviour, Third
Edition, includes numerous content changes and significantly updated references in
every chapter. The following are some of the emerging concepts and issues introduced
or expanded in this edition:
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Chapter 1: Introduction to the Field of Organizational Behaviour Intellectual capi-
tal and organizational learning are fully described. Several emerging trends in OB —
changing workforce, new employment relationship, work teams, and computer
technologies — are introduced.

Chapter 2: Individual Behaviour and Learning in Organizations Expanded cover-
age of individual learning through reinforcement, feedback, social learning, and
experiential learning. Implicit learning and action learning are briefly introduced.

Chapter 3: Foundations of Employee Motivation New issues in goal setting are cov-
ered. More discussion of cultural issues with motivation.

Chapter 4: Applied Motivation Practices Includes a new section on the emerging
concept of self-motivating, including self-talk and mental imagery. Fuller discus-
sion on the trouble with reward systems. Agency theory is briefly introduced.

Chapter 5: Stress Management New material on family-friendly workplace prac-
tices. Brief discussion of workplace aggression and stress.

Chapter 6: Perception and Personality in Organizations Full discussion of social
identity theory, which has become the prominent theory of social perception. New
or expanded information on the “Big Five” personality dimensions, mental mod-
els, and ethical issues with stereotyping.

Chapter 7: Emotions and Values in the Workplace Work attitude material has been
updated to reflect current OB writing on workplace emotions. The emerging top-
ics of emotional labour and emotional intelligence are described. Updated cover-
age of organizational commitment as well as cross-cultural values.

Chapter 8: Communicating in Organizational Settings Expanded discussion of
electronic mail and other computer-mediated communication. Concepts of emo-
tional contagion and nonterritorial offices are introduced.

Chapter 9: Team Dynamics The emerging concept of virtual teams is introduced.
Fuller discussion of the trouble with teams.

Chapter 10: Employee Involvement and Quality Management Open book manage-

ment is described. Expanded discussion of benchmarking, concurrent engineer-
ing, the limitations of quality management, and cross-cultural issues with
employee involvement.

Chapter 11: Decision Making in Organizations Creativity in decision making
receives expanded coverage. Individual and team decision-making concepts are
integrated into one chapter. Updated material on brainstorming and electronic
brainstorming.

Chapter 12: Organizational Power and Politics  Gender differences in organiza-
tional politics, as well as sexual harassment as an abuse of power, are briefly dis-
cussed. Revised discussion of forms of organizational politics.

Chapter 13: Organizational Conflict and Negotiation New material is presented on
cultural and gender differences in conflict management styles. Clarification of
task-oriented versus socio-emotional conflict.

Chapter 14: Organizational Leadership This edition provides a more critical eval-
uation of path-goal and transformational leadership theories. Recent extensions to
path-goal theory are introduced.
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« Chapter 15: Organizational Change and Development Cross-cultural concerns
with organization development are discussed more fully. The change process
model now includes discussion on the need to create an urgency for change.

* Chapter 16: Organizational Culture This edition provides a separate chapter on
organizational culture. The process of merging two corporate cultures receives
expanded coverage.

o Chapter 17: Employment Relationship and Career Dynamics This edition adds a
new section on the psychological contract, including the emerging “new deal” rela-
tionship of employability. Another new section discusses OB issues surrounding
the contingent workforce.

* Chapter 18: Organizational Structure and Design The section on network organi-
zational structures is expanded, including brief coverage of affiliate networks.

Along with these changes, Canadian Organizational Behaviour, Third Edition,
expands gender and cross-cultural issues in organizational behaviour. For instance, we
examine gender differences in communication, organizational politics, and conflict
management styles. Cross-cultural issues are found in the discussion of employee
motivation, employee involvement, conflict management styles, and organization
development practices. This edition continues to recognize ethical issues in various
organizational behaviour topics, such as monitoring employee performance, stereo-
typing employees, using peer pressure, engaging in organizational politics, and apply-
ing organization development practices.

Learning Elements

Canadian Organizational Behaviour, Third Edition, supports employee learning through
several innovative pedagogical practices. We believe that these learning elements will
make reading this book more enjoyable, and make the OB material more memorable.

Photos and Cartoons Dozens of colourful photographs and cartoons have been
carefully selected and placed throughout so that organizational behaviour concepts
are brought to life (with a little humour here and there). Each photograph includes a
caption to describe how it relates to the text. A photograph also accompanies the
opening vignette to each chapter to give it more visual meaning.

Perspectives and In-Text Examples Each chapter includes Perspectives — stories that
describe specific organizational incidents in Canada and elsewhere. These anecdotes
are strategically placed near the relevant organizational behaviour concepts, and the
text clearly links them to these concepts. The text of each chapter also includes numer-
ous real-life examples to further strengthen the theory-practice link.

Practice Sessions New to this edition, a practice session at the end of each part of the
book gives students the opportunity to practise true-false, multiple-choice, and written-
answer questions. These questions are similar to those found in the test bank.
Appendix C provides answers to all five practice sessions.

Margin Notes and End-of-Text Glossary  The book tries to avoid unnecessary jargon,
but the field of organizational behaviour (as with every other discipline) has its own
language. To help you learn this language, key terms are highlighted in bold print and
brief definitions appear in the margin. These definitions also appear in an alphabeti-
cal glossary at the end of the book.
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Cases and Experiential Exercises Every chapter includes one case and at least one
experiential exercise. Several additional cases appear at the end of the book. The cases
encourage you to use organizational behaviour knowledge as a tool to diagnose and
solve organizational problems. The experiential exercises involve you in activities
where you either experience organizational behaviour or practise your OB knowledge
in entertaining and informative ways.

Graphic Exhibits Colourful graphic exhibits created with recent computer technolo-
gies are placed throughout each chapter to help you visualize key elements of OB
models or integrate different points made in the text.

Indexes A corporate index, name index, and subject index are included at the end of
the book to help you search for relevant information and make Canadian Organizational
Behaviour a valuable source for years to come.

Chapter Summary and Discussion Questions  Each chapter closes with a summary
and list of discussion questions. The chapter summary highlights important material,
while the discussion questions help you to check your understanding of key points in
the chapter.

Learning Objectives and Chapter Outline Several learning objectives and an outline
of the main topic headings are listed at the beginning of each chapter to guide you
through the key points of the material to follow.

Supplementary Materials

Canadian Organizational Behaviour, Third Edition, includes a variety of supplemen-
tal materials to help instructors prepare and present the material in this textbook more
effectively.

PowerPoint® Presentations Instructors who adopt Canadian Organizational
Behaviour, Third Edition, receive, on request, a PowerPoint presentation package. This
package includes a complete file of PowerPoint “slides” for each chapter, as well as a
PowerPoint Viewer software to display this colourful material on your microcomputer.
Each PowerPoint file has several overheads relating to the chapter, complete with builds
and transitions. Most files include one or more photographs from the textbook.

Instructor’s Manual The Instructor’s Manual includes a wealth of information for
instructors. Each chapter in the manual presents the learning objectives, glossary of
highlighted words, a chapter summary, complete lecture outline (in larger typeface!),
solutions to the end-of-chapter discussion questions, notes for the case and experien-
tial exercises, one or more supplemental lectures, summary sheets for the PowerPoint
file, and a list of related video programs. The Instructor’s Manual also includes a very
large set of transparency masters, some cases and exercises not found in the textbook,
and notes for the end-of-text cases.

Computerized Test Bank A computerized test bank includes dozens of multiple-
choice and true-false questions for each chapter. It also includes several essay ques-
tions. Instructors receive special software that lets them design their own
examinations from the test bank questions. It also lets instructors edit test items and
add their own questions to the test bank.

Video Package We live in the age of television, so it isn’t surprising that students
appreciate video programs to punctuate the lectures, cases, and other pedagogical
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devices used in the organizational behaviour class. McGraw-Hill Ryerson has several
organizational behaviour video programs in its library, copies of which are available
to adopters of Canadian Organizational Behaviour, Third Edition Several Canadian
videos have also been developed or selected specifically for this book.

Canadian Organizational Behaviour Web Site Students and instructors can visit this
web site to gain access to a variety of aids and support.
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