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MANAGING VOLUNTARY SPORT
ORGANISATIONS

Contemporary sport could not function without the involvement of voluntary
organisations, from local grass-roots clubs to international agencies such as the
International Olympic Committee. Managementof thissector continuesto undergo
profound change, largely in response to the challenges of professionalisation
and increasing expectations in terms of transparency, accountability and ethical
behaviour. This book fills a significant gap in the literature on sport management
by setting out the principles and practices necessary for effective management of
voluntary sport organisations around the world.

In addition to applying and adapting established management strategies and
techniques to voluntary sport organisations, this book is the first to fully relate
mainstream organisational theory to this important sector of sport management.
With contributions from an international team of researchers and management
practitioners, the book explores key functional areas such as:

governance;
strategy and planning;
human resources;
finance;

managing change;
marketing;

event management;
risk management.

Each chapter discusses best practice and some also include case study material,
self-test questions and guides to further reading. As the only book to outline
a professional, theoretically informed and practically focused curriculum for
voluntary sport management, this book is essential reading for all students of
sport management and all managers working in or alongside the voluntary sector.

Leigh Robinson is a Professor of Sport Management in the Department of Sport
Studies, University of Stirling. She has carried out research with a wide range
of organisations in the voluntary, commercial and public sectors, including
Olympic Solidarity, British Olympic Association, Sport England, British Judo and
the Amateur Swimming Association. She works extensively with the International
Olympic Committee funded MEMOS network.

Dick Palmerisanindependentsports consultant, based in the UK. He was Technical
Director of the London 2012 Olympic Bid and an adviser to the Commonwealth
Games Federation serving on their Coordination Commission for the Games of
Kuala Lumpur, Manchester and Melbourne. He was also International Consultant
to the successful Glasgow Bid for the 2014 Commonwealth Games. He remains
an Executive Vice President of the British Olympic Association and a Board
Director of the British Olympic Foundation and Sports Coach UK.
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PREFACE

The voluntary sport sector underpins sport internationally and is responsible for
the delivery of sport opportunities from grass-roots mass participation to elite
performance across the globe. The organisations within this sector are extremely
diverse, including local clubs and their leagues, national governing bodies of sport
and international agencies, such as the International Olympic Committee.

The management of this sector has undergone, and is still undergoing, fundamental
change. Members are becoming increasingly demanding of the services they
require in exchange for their membership, professionalisation has led to the
presence of paid human resources in many voluntary organisations previously
run entirely by volunteers, and the delivery of sport has been challenged in
terms of transparency, accountability and ethical behaviour. A key response to
these changes has been the increasing adoption of management approaches
and techniques, such as marketing, sponsorship and performance management,
which have been traditionally associated with other sectors.

The adaptations made, and lessons learned, by those working and researching
in the voluntary sector have been communicated in a piecemeal and haphazard
fashion and information on possible management strategies is often a mixture
of rhetoric and/or prescriptive information. There has been little attempt to
systematically consider the application of techniques that are traditionally
associated with the commercial sector to the voluntary sector.

This book aims to fill this gap and attempts to consider and analyse the issues
facing the management of contemporary voluntary sport organisations. The book
will also discuss and adapt traditionally commercial management strategies and
techniques in order to present best practice in the management of voluntary
sport services.

The book will be arranged in three parts containing 14 chapters. Part 1 will be
an introductory section consisting of three chapters. Chapter 1 establishes what
is meant by voluntary sport organisations and their management. It sets out the
nature of the voluntary sport sector, the role of the main organisations that make
up the sector and the characteristics common to all voluntary sport organisations.
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It then provides a discussion of the context impacting on the management of

voluntary sport organisations and the personal skills required for managers to be
effective.

To understand how voluntary sport organisations can be managed effectively
requires an understanding of their internal and external operating environment.
Thisisthe purpose of Chapter 2, which will firstly discuss the nature of organisations
and then present and discuss factors in the operating environments that need to
be taken into account when managing a voluntary sport organisation. It will go
on to present structures for managers to use to analyse their operating contexts.

Chapter 3 will introduce the concept of governance that has emerged as being
of importance to the voluntary sport sector. It will set out the development of the
concept and will deal, in detail, with the role of boards in governance. Finally, it
considers the aspects of organisations that might impact on governance activities.

Part 2 will contain seven chapters that consider key management dimensions,
presenting perceived best practice and then applying and adapting this to the
voluntary sport context. Chapter 4 will focus on the concepts of organisational
strategy development and planning. The chapter sets out the rationale for strategic
management and discusses the need to prepare for the strategy development
process. It then describes the four phases needed to develop and implement a
strategic plan.

In Chapter 5 the issues and procedures involved in the effective management
of staff (paid and unpaid) are considered. The chapter examines the topics of
recruitment, selection, development and discipline in the context of people
management. The chapter also considers the issues involved in managing and
working with volunteers and discusses the ‘paid/unpaid’ barrier that affects many
voluntary sport organisations.

Chapter 6 is concerned with providing readers with an overview of the key
financial skills required to manage sport organisations. It will consider financial
management conventions from a voluntary sport organisation perspective and
present the principles of good financial management and define key terms. The
chapter will then go on to address aspects of financial planning, budgeting and
financial reporting.

Chapter 7 discusses the need for performance management and its role in
the delivery of voluntary sport organisations. It will consider the terminology
associated with performance management, methods of managing performance
and will focus, in detail, on performance indicators as these are essential to
voluntary sport organisations.

The multifaceted nature of change within voluntary sport organisations will be
explored in Chapter 8. It will begin by considering what is meant by organisational
change, presenting key approaches to the understanding and management of
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change. The chapter will also consider the barriers to change in these organisations
and will end with a discussion of the methods of successfully introducing changes
into the management of voluntary sport organisations.

Marketing of voluntary sport organisations has recently become significant as
these organisations have looked for ways of decreasing their reliance on external
funding. The purpose of Chapter 9 is to set out the principles of marketing and
consider what can be marketed, how it can be marketed and strategies for
communication and sponsorship.

At some stage all voluntary sport organisations stage an event, ranging from small
club championships to the Olympic Games and World Championships. Chapter
10 sets out the operational principles that a voluntary sport organisation should
use to successfully stage a sport event. It will consider the design of the event
and then move on to look at how to develop the event to ensure successful
implementation.

Finally, Part 3 will comprise four chapters that will consider specific issues that
impact on, or are important to, the management of these organisations. The
purpose of Chapter 11 is to provide a basic understanding and application of
aspects of law and how it might apply to the voluntary sport sector. From a club
perspective, it will examine a number of general legal principles affecting factors
such as governance, employment, data protection and child safeguarding.

Chapter 12 sets out the principles associated with the management of risk within
a sporting context. It begins by defining what risk is and how it can impact on
voluntary sport organisations and then moves on to set out a risk management
strategy. Finally, it discusses how VSOs can protect themselves from risk.

In Chapter 13, a review of information and communication technologies (ICT) as
they apply or might apply to managing voluntary sport organisations is presented.
The chapter discusses the use of information and how it might be communicated
and then highlights several of the ICT solutions that have been used by voluntary
sport organisations.

The final chapter, Chapter 14, will offer an overall evaluation of the usefulness
to voluntary sport organisations of the techniques reviewed. It will discuss the
key points and trends that emerge from the adaptation of best practice to the
voluntary sector and will conclude with issues that are likely to impact on the
future management of these organisations.
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PART I

INTRODUCING THE VOLUNTARY
SPORT SECTOR






CHAPTER 1

THE VOLUNTARY SPORT SECTOR

Leigh Robinson

The delivery of sporting opportunities tends to fall into three main sectors. The first
sector is the public or state sector, which mainly encompasses the work of local
authorities and schools. The second is the private or commercial sector primarily
consisting of the health and fitness industry and professional sport leagues. The
third, the focus of this book, is the voluntary sector, which, in the UK and many
other countries, is primarily made up of clubs and national federations. It is,
however, more complex than this as it is often difficult to determine what sector
an organisation operates within. For example, many sport leagues operate on a
commercial basis, although the teams that participate within them are usually
part of the voluntary sector. The Olympic Games is a commercial event; however,
some of the sports in the Games are professional, while others are still considered
to be amateur. All athletes compete under the banner of their National Olympic
Committee (NOC), which is part of the voluntary sector.

As a consequence, in order to make sense of this mixed economy of sport, it
is necessary to be clear about the characteristics that lead an organisation to
being part of a particular sector and thus this chapter begins with a definition of
what a voluntary sport organisation (VSO) is, setting out the main organisations in
this sector and the characteristics that they have in common. It then goes on to
discuss the concept of managing within the voluntary sport sector and the skills
associated with doing so.

DEFINING THE VOLUNTARY SPORT SECTOR

What is a voluntary sport organisation? Wilson and Butler (1986) have suggested
two characteristics that characterise a VSO. These are that:

M a considerable proportion of the labour force is voluntary, rather than paid.
Such organisations are still voluntary even if some of their members are paid,
as is the case in many national federations, or if they receive financial aid
from government agencies, such as Sport England

B the organisation does not seek profit from the selling of goods or services,
although many set up profit-seeking subsidiary trading companies with the

3

the voluntary sport sector



