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For Haley Ann and Emily Ann, members of the new generation and daily
reminders of the importance of human resources in a@ world of possibilities
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Foreword

Finally, we no longer have to preface everything we write and talk about with the over-
used line — “In the coming new millennium . . .”. The transition to the new millennium
and the twenty-first century has been smooth (not even any Y2K glitches), but now the
things that we have talked about and predicted have become a sobering reality. We no
longer have the excuse, “let off the hook,” that this (fill in the blank) we should be doing by
the next millennium or century. We are now in the new millennium and twenty-first
century and must come to grips with the here-and-now: deferring to the year 2000 is no
longer possible.

Most would agree that the two biggest "00s environmental realities facing management
are technology and globalization. Most of the mass media have focused on the truly
revolutionary, paradigmatic change that advanced IT is having on the very nature of
organized activity.

Many of us would argue that globalization is having a similar impact as technology, but
is receiving relatively less attention. Yet, whereas I'T (hardware and software) can be
purchased and fairly easily duplicated, the workforce and its leaders may also be pur-
chased, but their knowledge, experience, skills, and especially their motivation, attitudes
and self-efficacy are not easily duplicated. Thus, those of us in the field of organizational
behavior and human resource management contend that the real competitive advantage,
even in this era of phenomenal information technology, has been, is, and will be acquir-
ing, developing, motivating and retaining human resources. Even Bill Gates is on record
as stating that his inventory, the value of his company, walks out the door every evening.

Managing human resources has always been a very difficult challenge. As Geert Hofstede
recently observed in our twenty-first century special issue of Organizational Dynamics (Sum-
mer, 1999, p. 34), since management is always about people, and human nature has been
extremely stable over recorded history, “the essence of management has been and will be
equally stable over time.” This, of course, is in stark contrast with technology which is
highly volatile and changing almost week to week. Yet, even though HRM remains very
difficult, globalization has even compounded the problems. Hofstede notes that HRM
“differs less from period to period than from part of the world to part of the world, and
even from country to country.”

Professor Maryann Albrecht has put together an outstanding resource to help students,



XVi FOREWORD

professors and practicing managers meet the challenges of International HRM: Managing
Duversity in the Workplace. This text definitely meets her stated criteria of containing articles
and cases that include: (1) cultural diversity in both content and the source of material; (2)
readability and practicality; (3) real-life case applications; and (4) a tradidtonal HRM
framework with a focus on current issues. The Table of Contents and her following
Introduction provides details on how these criteria are accomplished. A careful reading of
the prepublication material led to my own conclusion that the criteria have indeed not
only been met, but greatly exceeded my expectations. Most impressive to me is the
comprehensive treatment of IHRM and the relevant, readable articles and cases.

In closing, on a personal note, it has been another pleasure working with Maryann and
playing a small part in her continuing efforts to provide us with excellent learning mate-
rials for our courses in IHRM and leadership in our professional associations.

Fred Luthans

George Holmes Distinguished
Professor of Management,

University of Nebraska

Editor, Organizational Dynamics
Editor-in-Chief, Journal of World Business
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