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PREFACE

Theory and research in personality psychology address the ways in which people
are different from one another, the relations between body and mind, how peo-
ple think (consciously and unconsciously), what people want (consciously and
unconsciously), and what people do. Personality is the broadest, most all-
encompassing part of psychology.

This breadth of relevance is personality psychology’s greatest attraction, but
it also makes good work in this field difficult to do. Nearly all personality psy-
chologists have therefore chosen to limit their approach in some way, by focus-
ing on particular phenomena they deem of special interest, and more or less
neglecting everything else. A group of psychologists who focus on the same ba-
sic phenomena could be said to be working within the same “paradigm,” or fol-
lowing the same “basic approach.”

The articles in this reader are organized by the basic approaches they follow.
The first section presents articles that describe and discuss the research methods
used by personality psychologists. The second section includes articles relevant
to the trait approach, the approach that concentrates on the conceptualization
and measurement of individual differences in personality. The third section
presents articles that follow the biological approach, and attempt to connect the
biology of the body and nervous system with the processes of emotion, thought,
and behavior. The fourth section presents classic and modern research from the
psychoanalytic approach, which considers (among other things) unconscious
processes of the mind based, ultimately, on the writings of Sigmund Freud. The
fifth section presents some examples from the humanistic approach, which fo-
cuses on experience, free will, and the meaning of life, and in recent years has
branched into a “positive psychology” movement that tries to find and enhance
the good things in life. Articles in the sixth section consider the constancy and
variability of personality across different cultures. Articles in the seventh section
trace the way the behavioristic approach developed into social learning theory
and the modern social-cognitive approaches to personality, which in recent
years has spurred a reexamination of that classic topic in psychology: the un-
conscious mind.
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There is no substitute for reading original work in a field to appreciate its
content and its style. But assembling a reader such as this does entail certain dif-
ficulties, and requires strategic choices. As the editors we chose, first of all, to be
representative rather than exhaustive in our coverage of the domain of personal-
ity psychology. While we believe the most important areas of personality are
represented by an exemplar or two in what follows, no topic is truly covered in
depth. We hope readers who become seriously interested will use the reference
sections that follow each article to guide their further reading.

A second choice was to search for articles most likely to be interesting to an
audience that does not consist of professionally trained psychologists. At the
same time, we tried to ensure that many of the most prominent personality psy-
chologists of this century were represented. In some cases, this meant selecting a
prominent psychologist’s most accessible—rather than by some definition most
“important”—writing.

A third decision—made reluctantly—was to excerpt nearly all of these arti-
cles. Most of the articles that follow are, in their original form, much longer. We
tried to be judicious in our editing. We removed passages that would be unin-
formative to a non-professional reader, digressions, and treatments of issues be-
side the main point of each article. We have marked all changes to the original
text; three asterisks centered on a blank line mark the omission of a complete
paragraph or section, while three asterisks run into the text indicate that sen-
tences within that paragraph have been omitted.

We probably should mention here one other thing that a reader might no-
tice. Prior to about 1970, it was conventional to use the pronoun “he” to refer to
both males and females. This practice is followed in some of the older selections
in this volume, and we have left them intact. Current guidelines of the American
Psychological Association (APA, 2001) require that “he or she” or similar inclu-
sive constructions be used.

Most articles have footnotes. A few of these are by the original authors (we
have indicated which these are) but we deleted most author footnotes. We added
many footnotes of our own. These define bits of jargon, explain references to
other research, and—when we couldn’t help ourselves—provide editorial com-
mentary.

Each section begins with an introduction that describes the articles to fol-
low and lays out their sequence. Each article is preceded by a brief essay outlin-
ing what we see as its take-home message and some issues we believe readers
should consider.

Finally, this volume contains a few surprises. Readers will find an excerpt
from a nineteenth-century textbook in “physiognomy,” a commentary from the
New York Times, and a satire by Gloria Steinem. These were not written by psy-
chologists, but we believe they are of interest and shed a unique kind of light on
their topics.

Though it is divided into seven rather than six parts, the reader follows the



same organization as Funder’s (2004) textbook, The Personality Puzzle (3rd ed.),
and some of the research referred to in that book will be found here. However,
one does not need to use that text to use this reader; the two books are largely
independent and this reader was designed to be useful in conjunction with al-
most any textbook—or even by itself. The reader includes representative writ-
ings in method, theory, and research—the three staples of any good personality
course.

Changes in the Third Edition

Roughly a third of the articles are new to the Third Edition. In particular, re-
search in the biological, cross-cultural, and cognitive approaches to personality
is so active and changing so rapidly that we felt compelled to add new and up-
to-date examples of research in those fields. We have also added other articles we
thought illustrated important and interesting aspects of the various approaches
to personality psychology, and removed some articles that appeared seldom to
be assigned to students or that have simply become out-of-date. We also re-
included a couple of articles from the First Edition that did not appear in the
Second Edition, including Funder’s article on “global traits” and Gloria
Steinem’s scathing and sarcastic attack on Freud’s sexism. This latter piece we
can truly say reappears by popular demand: for many readers of the First Edi-
tion it was their favorite article, and we are pleased to re-include it here.

Preface

xiii
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PART |

Research Methods

How do you learn something that nobody has ever known before? This is the ques-
tion of “research methods,” the strategies and techniques that are used to obtain
new knowledge. The knowledge of interest for personality psychology is knowledge
about people, so for this field the question of research methods translates into a
concern with the ways in which one can learn more about a person. These include
techniques for measuring an individual’s personality traits as well as his or her
thoughts, motivations, emotions, and goals.

Personality psychologists have a long tradition of being particularly interested
in and sophisticated about research methods. Over the years, they have developed
new sources of data, invented innovative statistical techniques, and even provided
some important advances in the philosophy of science. The selections in this section
address some critical issues that arise when considering the methods one might use
to learn more about people.

The opening selection, by Dan McAdams, asks, “What do we know when we
know a person?” The article presents an introduction to and comparison of the
various conceptual units—ranging from traits to the holistic meaning of life—that
personality psychologists have used to describe and understand people.

The second selection, by Robert Rosenthal and Donald Rubin, concerns a par-
ticular statistic that is unavoidable by any reader of personality research—the cor-
relation coefficient. Despite its ubiquity, this statistic is frequently misunderstood,
and in particular, the effects it describes are often underestimated. For example, if
someone tells you they have obtained a correlation between a trait and behavior
equal to .32, is this big or little? For reasons Rosenthal and Rubin explain, the an-
swer is “pretty big.”

The third selection is one of the unquestioned, all-time classics of psychological
methodology, and absolutely required reading for any psychologist. The article by
Lee Cronbach and Paul Meehl concerns “construct validity,” or the issue of how
one determines whether a test of personality (or any other attribute) really mea-
sures what it is supposed to.
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Personality psychology is now moving away from its former nearly exclusive
reliance on self-report personality assessments, to include other methods such as
online coding of videotaped behavior. In the final selection, Samuel Gosling and
his colleagues demonstrate how a comparison between self-reports and observers’
reports of behavior can illustrate not only the relative validity of each kind of data
but also interesting psychological processes, such as self-enhancement, that produce
discrepancies between different sources of data.



WHAT Do WE KNow WHEN WE KNOW

A PERSON?
Dan P. McAdams

Personality psychology is all about understanding individuals better. In this first
selection, the personality psychologist Dan McAdams asks one of the fundamental
questions about this enterprise, which is: when we learn about a person, what is it
we learn? He begins by describing the kind of personality psychology that nonpsy-
chologists (or psychologists when off duty) frequently practice: discussing an indi-
vidual that one has just met. In such discussions, the individual is often considered
at several different levels, ranging from surface descriptions of behavior to infer-

ences about deeper motivations.

The challenge for professional personality psychologists, MicAdams argues, is to
become at least as sophisticated as amateur psychologists by taking into account
aspects of individuals at multiple levels. In his own work, McAdams collects life
stories and tries to understand individuals in holistic terms. He is a critic of the
more dominant approach that characterizes individuals in terms of their personal-
ity traits. However, in this well-balanced article we see McAdams attempt to inte-
grate the various levels of personality description into a complete portrait of what

we know when we know a person.

From Journal of Personality, 63, 365-396, 1995.

ne of the great social rituals in the lives

of middle-class American families is “the

drive home.” The ritual comes in many dif-
ferent forms, but the idealized scene that I am now
envisioning involves my wife and me leaving the
dinner party sometime around midnight, getting
into our car, and, finding nothing worth listening
to on the radio, beginning our traditional post-
party postmortem. Summoning up all of the per-
sonological wisdom and nuance I can muster at the
moment, I may start off with something like, “He

was really an ass” Or adopting the more “rela-
tional” mode that psychologists such as Gilligan
(1982) insist comes more naturally to women than
men, my wife may say something like, “I can’t be-
lieve they stay married to each other” It’s often
easier to begin with the cheap shots. As the
conversation develops, however, our attributions
become more detailed and more interesting. We
talk about people we liked as well as those we
found offensive. There is often a single character
who stands out from the party—the person we
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found most intriguing, perhaps; or the one who
seemed most troubled; maybe the one we would
like to get to know much better in the future. In
the scene I am imagining, let us call that person
“Lynn” and let us consider what my wife and
I might say about her as we drive home in the
dark.

I sat next to Lynn at dinner. For the first 15
minutes, she dominated the conversation at our
end of the table with her account of her recent trip
to Mexico where she was doing research for an ar-
ticle to appear in a national magazine. Most of the
people at the party knew that Lynn is a freelance
writer whose projects have taken her around the
world, and they asked her many questions about
her work and her travels. Early on, I felt awkward
and intimidated in Lynn’s presence. I have never
been to Mexico; I was not familiar with her articles;
I felt I couldn’t keep up with the fast tempo of her
account, how she moved quickly from one exotic
tale to another. Add to this the fact that she is a
strikingly attractive woman, about 40 years old
with jet black hair, dark eyes, a seemingly flawless
complexion, clothing both flamboyant and taste-
ful, and one might be able to sympathize with my
initial feeling that she was, in a sense, “just too
much.”

My wife formed a similar first impression ear-
lier in the evening when she engaged Lynn in a
lengthy conversation on the patio. But she ended
up feeling much more positive about Lynn as they
shared stories of their childhoods. My wife men-
tioned that she was born in Tokyo during the time
her parents were Lutheran missionaries in Japan.
Lynn remarked that she had great admiration for
missionaries “because they really believe in some-
thing” Then she remarked: “I've never really
believed in anything very strongly, nothing to get
real passionate about. Neither did my parents,
except for believing in us kids. They probably be-
lieved in us kids too much.” My wife immediately
warmed up to Lynn for this disarmingly intimate
comment. It was not clear exactly what she meant,
but Lynn seemed more vulnerable now, and more
mysterious.

I eventually warmed up to Lynn, too. As she

i

and 1 talked about politics and our jobs, she
seemed less brash and domineering than before.
She seemed genuinely interested in my work as a
personality psychologist who, among other things,
collects people’s life stories. She had been a psy-
chology major in college. And lately she had been
reading a great many popular psychology books on
such things as Jungian archetypes, the “child
within,” and “addictions to love.” As a serious re-
searcher and theorist, I must confess that I have
something of a visceral prejudice against many
of these self-help, “New Age” books. Still, T resisted
the urge to scoff at her reading list and ended
up enjoying our conversation very much. I did no-
tice, though, that Lynn filled her wine glass about
twice as often as I did mine. She never made eye
contact with her husband, who was sitting di-
rectly across the table from her, and twice she said
something sarcastic in response to a story he was
telling.

Over the course of the evening, my wife and I
learned many other things about Lynn. On our
drive home we noted the following:

1. Lynn was married once before and has two
children by her first husband.

2. The children, now teenagers, currently live
with her first husband rather than with her;
she didn’t say how often she sees them.

3. Lynn doesn’t seem to like President Clinton
and is very critical of his excessively “lib-
eral” policies; but she admires his wife,
Hillary, who arguably is more liberal in her
views; we couldn’t pin a label of conserva-
tive or liberal to Lynn because she seemed
to contradict herself on political topics.

4. Lynn hates jogging and rarely exercises; she
claims to eat a lot of “junk food”; she ate
very little food at dinner.

5. Lynn says she is an atheist.

6. Over the course of the evening, Lynn’s ele-
gant demeanor and refined speech style
seemed to give way to a certain crudeness;
shortly before we left, my wife heard her
telling an off-color joke, and I noticed that
she seemed to lapse into a street-smart Chi-
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cago dialect that one often associates with
growing up in the toughest neighborhoods.

As we compared our notes on Lynn during the
drive home, my wife and I realized that we learned
a great deal about Lynn during the evening, and
that we were eager to learn more. But what is it that
we thought we now knew about her? And what
would we need to know to know her better? In our
social ritual, my wife and I were enjoying the rather
playful exercise of trying to make sense of persons.
In the professional enterprise of personality psy-
chology, however, making sense of persons is or
should be the very raison d’étre of the discipline.
From the time of Allport (1937) and Murray
(1938), through the anxious days of the “situation-
ist” critique (Bowers, 1973; Mischel, 1968), and up
to the present, upbeat period wherein we celebrate
traits' (John, 1990; Wiggins, 1996) while we offer a
sparkling array of new methods and models for
personality inquiry (see, for example, McAdams,
1994a; Ozer & Reise, 1994; Revelle, 1995), making
sense of persons was and is fundamentally what
personality psychologists are supposed to do, in the
lab, in the office, even on the drive home. But how
should we do it?

Making Sense of Persons
. * ‘>(- *

Since the time of Allport, Cattell, and Murray, per-
sonality psychologists have offered a number of
different schemes for describing persons. For ex-
ample, McClelland (1951) proposed that an ade-
quate account of personality requires assessments
of stylistic traits (e.g., extraversion, friendliness),
cognitive schemes (e.g., personal constructs, val-

'The reference here is to the “person-situation debate”
that dominated personality psychology from 1968 to
1988. The debate was about whether the most impor-
tant causes of behavior were properties of people or of
the situations they find themselves in. The “situationist”
viewpoint was that situations were more important. As
McAdams notes, the eventual resolution of this contro-

versy reaffirmed the importance—but not all-impor-

tance—of stable individual differences in personality
(traits) as important determinants of behavior.

ues, frames), and dynamic motives (e.g., the need
for achievement, power motivation). In the wake
of Mischel’s (1968) critique of personality dispo-
sitions, many personality psychologists eschewed
broadband constructs such as traits and motives in
favor of more domain-specific variables, like “en-
coding strategies,” “self-regulatory systems and
plans,” and other “cognitive social learning person
variables” (Mischel, 1973). By contrast, the 1980s
and 1990s have witnessed a strong comeback for
the concept of the broad, dispositional trait, culmi-
nating in what many have argued is a consensus
around the five-factor model of personality traits
(Digman, 1990; Goldberg, 1993; McCrae & Costa,
1996). Personality psychologists such as A. H. Buss
(1989) have essentially proclaimed that personality
is traits and only traits. Others are less sanguine,
however, about the ability of the Big Five trait tax-
onomy in particular and the concept of trait in
general to provide all or even most of the right
stuff for personality inquiry (Block, 1995; Briggs,
1989; Emmons, 1993; McAdams, 1992, 1994b; Per-
vin, 1994).

Despite the current popularity of the trait
concept, I submit that I will never be able to render
Lynn “knowable” by relying solely on a description
of her personality traits. At the same time, a de-
scription that failed to consider traits would be
equally inadequate. Trait descriptions are essential
both for social rituals like the post-party post-
mortem and for adequate personological inquiry.
A person cannot be known without knowing traits.
But knowing traits is not enough. Persons should
be described on at least three separate and, at best,
loosely related levels of functioning. The three may
be viewed as levels of comprehending individuality
amidst otherness—how the person is similar to
and different from some (but not all) other per-
sons. Each level offers categories and frameworks
for organizing individual differences among per-
sons. Dispositional traits comprise the first level in
this scheme—the level that deals primarily with
what I have called (McAdams, 1992, 1994b) a “psy-
chology of the stranger.”



