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Preface

This book is an inside look into the art of criminal investigation as it relates
to crimes committed within prisons. The target audience are detectives in
prison towns and criminal investigators working within the prison system.
People who currently work in prison systems, not necessarily as investigators
but who are the first responders to crimes committed inside the prison walls,
will also benefit from reading this book.

This is not a traditional text. It contains many actual case histories told
from the investigator’s point of view. The intent is to prepare officers and
investigators to investigate felony crimes within prisons. This nontraditional
approach is geared to enhance the interest of the reader. In these case histories
the names of the victims and perpetrators have been changed, not to protect
the guilty, but to keep the families of the victims and perpetrators from
dredging up old nightmares. All of these criminals have been prosecuted to the
fullest extent of the law and remain behind bars.

Many people are responsible for the knowledge contained in this book,
and I have tried to recognize all of them. Unfortunately, I cannot recall every
school, seminar, or salty old street cop that has provided me with knowledge
over the past 34 years.

Not all crimes committed in prisons are discussed in this book. What
the reader will find, though, is that crime does not stop at the prison walls.
This book attempts to visualize the difference between investigating a prison
crime and a street crime. These differences are sometimes subtle, but greatly
affect the outcome of an investigation.

Prison investigators are at a minimum and do not have the freedom to
specialize in certain areas of law enforcement. They must be able to respond
effectively to every crime imaginable, from a grizzly homicide to a complex
fraud case. Prison crimes become very complex when the crimes involve
many different players. These players range from the convict, the officers,
and a variety of family to other civilian, soon-to-be convicts. Because of these
complexities, I have added chapters on intelligence gathering, undercover
operations, and the use of confidential informants.

Because the prison investigator will take a case from the beginning through
prosecution and many times is the advisory witness for the prosecution, I have
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added a chapter on court preparation and testimony. With help from district
attorneys from the 11th Judicial District, we have put together an in-depth
look at what a prosecuting attorney wants and needs for a successful prison
prosecution.

Sit back and enjoy your trip into the world of prison investigations with
the practical applications of investigating the most violent subculture in the
world—the convict.

Because of my experience with the Colorado correctional system, many
of the statistics, methods, and cases reflect that jurisdiction. However, most
of the methods can be generally applied, and the appendix addresses key
differences in other states.
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Introduction to
Prison Investigations

Crime Does Not Stop at the Prison Doors

Have you ever heard the expression, “Lock them up and throw the key away?”
Many people think this when they consider the fate of the convicted felon.
In truth, current statutes ensure that convicted felons spend more time in
prison than in past years.

In past years convicted felons served only a small portion of their sen-
tences in prison. Violent crime increased and the public demanded that these
violent offenders be put away for a longer period of time. Legislators, answer-
ing this call, enacted laws that kept violent offenders in prison longer. Of
course, with this added time served, the inmate population increased. This
increase in inmates demands more prisons and more prison employees.

The layman may think that once the offender is locked up the community
at large no longer has to worry about them. These laymen may feel that the
convict is the problem of the prison and they have nothing to worry about.
This is not the case. Crime does not stop at the door of the prison. Criminals
do not cease their criminal activity because they are imprisoned. The crimes
they commit while incarcerated are not always confined within the prison
walls. Criminal activity may even increase upon incarceration. Today’s con-
vict is more violent, more sophisticated, and more dedicated to crime than
ever. Prisons are hotbeds of criminal activity and training grounds for the
criminals. Inmates test, daily, their criminal skills against the department of
corrections and the community.



