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FOREWORD

When Allen Hershkowitz first approached me in 1993 to become
involved in a project that would bring a large-scale paper-recycling plant
to an abandoned industrial site just outside Manhattan in the South
Bronx, I was only too glad to be involved, not solely from my interests as
a designer but also from my concerns as an environmentalist.

His idea that recycling paper should be brought nearer to the source
was groundbreaking. We would no longer mine virgin forests for paper
mills in rural America, but harvest the urban forests that modern times
have created, in cities where we generate more than enough wastepaper to
take the place of our virgin forests. It was a precedent-setting dream that
connected an environmental group, NRDC, with a community-action
group, Banana Kelly, with government and unions and numerous paper
companies throughout an almost eight-year process during which the
Bronx Community Paper Company, the BCPC, took shape. The journey
the BCPC took, from an abandoned rail yard in the South Bronx to paper
mills from Maine to Sweden—where Allen and I and a few other coura-
geous and hopeful souls traveled to learn, and to teach—is the story told
here.

Allen always had faith that good design needed to be a strong part of
the equation. I attempted to create a design that would showcase the recy-
cling process—educate visitors about the importance of recycling, create
a sense of community for the workers at the plant, and create a building
that would give a sense of identity to the project. But I also felt I had a
responsibility to not jeopardize the project with additional design costs.
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FOREWORD

Even if design were not a factor, the plant would mean so much to the
community and to the environment.

The BCPC was an idea that perhaps was ahead of its time—at least in
this country, where, sadly, the price of milk is higher than that of gasoline
and it is cheaper to sprawl out in rural America than rebuild parts of our
inner-city landscapes. But it was important to put forth the idea as a pos-
sibility: an idea that should happen. While we worked on this project, sky-
high returns on technology stocks seemed like such a sure bet that no one
was even considering investments in something like a real factory, regard-
less of the social and environmental vision behind it. And the politics of
New York City at the time made certain the BCPC couldn’t overcome
that. It certainly wasn't for lack of effort.

Sometimes, as tools for us to learn from, ideas on paper are as impor-
tant as physical structures. When the Municipal Art Society produced its
1997 show Designing Industrial Ecology: The Bronx Community Paper
Company in its main gallery at Rockefeller Center during Christmastime,
it was both to present the project and to educate people on what was
possible.

We came surprisingly close to realizing a project that would have been
an amazing collaboration between environmentalists, community, indus-
try, and design. The idea that Allen put forth and that this book chroni-
cles has been—and remains—of interest to numerous countries, city
officials, designers, and international agencies across the world—in
Europe, in Asia, and in dozens of cities throughout the United States. To
me, we built an idea, one so fully formed that I look forward to when it
can give fruit. This book is a guide for that time.

MAvA LIN
New York City, 2002
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It may be said there exists no limit to the

blindness of interest and selfish habit.

—Charles Darwin
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Introduction

The Hopes behind the

Bronx Community Paper Company

I tackled one job after the other for which I was not
qualified. I had a self-confidence that was scandalous.
I didn’t appreciate all the possible dangers

and things that could go wrong.

—Ernst Mayr

IN 1992 I DECIDED to develop a world-scale recycled-paper
mill in New York City at an abandoned rail yard—a brownfield, as for-
mer industrial sites are known—in the city’s poorest zip code, in the
South Bronx. It was a project designed to marry environmental remedia-
tion and economic development. Although I initially intended the proj-
ect to be large enough to have a meaningful ecological and market
impact, the project’s scale and complexity grew well beyond anything I
had originally imagined. At an anticipated cost that would ultimately
have exceeded $500 million, its facilities were to include an integrated
recycled-paper mill, a wastepaper de-inking plant, a newsprint paper-
making machine, a wastepaper sorting plant, and a steam boiler. (See mill
site plan on pages 2 and 3.) If it had been completed, the Bronx Com-
munity Paper Company (BCPC) project would have helped remedy
many environmental problems—described later in this text—and pro-
duced 2,200 jobs during construction (for 22 months) and more than
400 full-time, permanent jobs. Just before the project met an untimely

I



