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Preface

Two years have passed since we published the "Web Design Annual 1999."
I would like to express once again my gratitude to all those who worked on this
year’s publication and to say thanks for the many words of encouragement

received from those who purchased the "Web Design Annual 1999."

The world of the Internet changed dramatically wichin the span of two years,

and the environment surrounding the Web underwent momentous changes as
well. I also feel thart the significance of the phrase, "superb Web site," which is
defined within the "Web Design Annual” is gradually penetrating the Internet.
Lalso look back fondly on where we were two years earlier, fumbling around in

the dark, trying to identify why we were attempting to set the Web to paper.

This time, rather than giving awards to superb sites as we did for the previous
"Web Design Annual”, we instead opted for recruiting sites to appear in the
new version. The reason for this switch is that we experienced tremendous
difficulties in the last "Web Design Annual” trying to grade sites originally
intended for different goals and objectives. However, since we did not have the
space to include all of the sites for which we received applications, we did ask
our panel of judges to evaluate the applicants to some extent. I would like to
apologize for not being able to include all of the sites and ask for the appli-

cants' understanding.

Web business has finally matured to the level that one can actually consider
"business," and this industry is starting to become well established. However, it
still does not seem that the field of Web design has been properly recognized.
In addition, as an industry, Web design has not really changed over the past
two years. In order to rectify this situation, we will need the cooperation of all
those involved in Web site production. T sincerely hope that this book, which
has established the Web’s current state, allows this milieu that we call the Web
to develop, and, as a result, increase enthusiasm toward production amongst
those involved in the production and operation of Web sites. Furthermore, I
fervently wish that this book becomes for those who are still unaware of the

"Web" environment an opportunity to “experience” something wonderful.

July 2001

Representative Director, Web Design Annual 2001 Production Committee

Masahiro Tkura
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TR
HT
SA

PR
TA

co

Client
Agency
Development Firm

Producer
Assistant Producer
Projects Manager

Director
Assistant Director

Creative Director
Planner

Editor
Merchandiser
Web Coordinator

Art Director
Graphic Designer
Assistant Designer

CG Creator
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Writer
Video/Movie
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Translator

HTML Coding
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The Web Design Annual 2001

We launched the "Web Design Annual 2001"
project in November of 2000, right before the
turn of the new century, with our purpose of
"gathering great Japanese Web sites as well as
excellent sites from other countries, in order to
commend Web sites deserving attention both

now and in the future.”

The environment surrounding the Web has
changed dramatically over the past two years,
since this publication's predecessor, "Web
Design Annual 1999," was published. At that
time, there were high expectations that the
Internet would develop larger business
opportunities. However, Web designers today,
in the year 2001, would never say that the
current situation is favorable. Japan’s failure to
enjoy the sales growth it had expected in Web
business has been partially exacerbated by the
drawn out recession the country currently
faces. Naturally, this has also limited the
amount of cost spent on creative work. In the
United States, the net bubble collapsed,
causing dot.com after dot.com to become

bankrupt, and now not even a trace of the
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glorious talk of success we heard several
months ago remains. However, it is this very
state of Web business which gives us a reason
to amend our views of how a Web site should
be. It is imperative that we create a truly great
Web site. Constructing a superb Web site that
produces definite result after definite result will

lead to a huge success story in the future.
What is a great Web site?

We define a great Web site as "a site that has a
clear purpose and which shows the effective use

of advanced technology to fulfill this purpose.”

Web sites offer a variety of services to users,
including online shopping, job recruiting,
building online communities, as well as
providing information. The common factor
here is that all of these Web sites are a means of
fulfilling a purpose or goal of some kind.
Corporate Web sites primarily serve the
function of achieving success in business.
Whether or not the purpose has been fulfilled
is measured by the effects achieved by the Web
site. This does not mean solely meeting
quantitative targets, such as increasing sales or

reducing cost, but also intangible effects such
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as increasing customer satisfaction or engaging
in CI (corporate identity) activities. The same
holds true for Web sites that serve as vehicles
of self-expression for or experiments by the
Web designer. If the site’s purpose is only to
appeal, then the effect could simply be self-
satisfaction. What is most important is
clarifying what the desired effect should be and
what indicators should be used to judge
whether or not the desired effect has been

achieved.

Next, we have to devise some sort of means of
attaining this goal. This is where what we think
of as a Web design begins. This does not mean
what we normally call a visual design, but
rather is a design on a broad-scale, which
includes the construction of the Web site as
well as the business plan. It is not unusual for
businesses considered in the same field to have
Web sites of different purposes. Conversely,
there are also cases where Web sites of
completely different fields are being operated
under similar concepts. In the Internet, where
the user has other options, it is critical that a
site should offer the user a service that allows
him or her to solve a problem readily and

without major hassles or burdens. In turn, the
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designer must create a site that offers services
that are advantageous from the perspective of
the client managing the site. If the design only
meets the wishes of the client, then the user
becomes burdened. If the design only meets
the wishes of the user, then the site results in
commercial failure. The design must show
some form of balance between meeting the

wishes of both the client and the user.

Using the example of a questionnaire designed
to analyze the user's preferences, the client’s
wishes would be to learn information about the
user, to ask questions. Therefore, the client
adds a questionnaire form to the Web site for
the user to fill out. The user then becomes
laden with a psychological burden, and is
probably ultimately paid no notice. This is
where some form of premium is prepared to
offer incentive to the user. However, preparing
and delivering the premium requires expendi-
ture (burden on the client's part). If, as far as
the client is concerned, the effect obrained is
less than the cost incurred, then the site cannot
be considered a success, no matter how much
the user is satisfied. This is simply a matter of
maintaining a balance. The service provided at

a great Web site is launched on the Internet so
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that it can be linked closely with the actual

business of the client.

Thanks to the proliferation of high-perfor-
mance computers and high-speed lines, sites
now use advanced technology to provide a
wealth of information and contents beyond
what we previously thought possible. The
trend in Web visuals is definitely moving away
from static HTML and toward animated
DHTML and Flash. However, no one can
deny that the user is paying a steep price in
return for a fun and a rewarding experience.
Not everyone can easily view rich contents. We
have to consider whether these whistles and
bells are really factors necessary to fulfilling the
purpose of the site, given the services provided,
and whether they are causing an excessive
burden for the user to bear. Naturally, it is not
a mistake to use advanced technology. For
example, there is the concept of segmenting
users and targeting those who are able to use
this technology. Ultimately, what is important
is that we ask ourselves whether employing this

technology suits the purpose of the site.

Future Web designers will become closely

involved in business other than Web sites, and
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will be using to construct their sites the
framework that most effectively and efficiently
obtains these goals to create simple yet elegant
sites from in consideration of the user’s
position. The Web designer will have to be
both a businessperson and a creator. The work
arena of a great Web designer will expand
beyond that of the Internet.

Creating a new relationship
between the client and

the Web designer

It is not the Web designer alone who creates a
great Web site. As the client, the individual or
company commissioning the Web site design
must also have a clear understanding of how
the Web site should be used for the client’s
business. Some sites use a customer database
where individual customer pages are displayed
on the site. Some serve as a new form of go-
between in business alliances between supplies
and distribution. There are a variety of
experiments taking place behind the scenes of a
Web site. Those who see the true form of the
Web site understand it at a higher level. To
discuss a Web site means to discuss the

business conducted on that site. Think about
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how the framework of the Web sites appearing
in the Design Annual can be exploited for your
business. Think about how you should portray
your own Web site and how you could show
the appeal of your product. Undoubtedly, you

will come up with a few new ideas.

The Web designer must understand the client’s
business, and the client must understand the
Web designer’s design. A great Web site is only
created by both parties working together in a
relationship of mutual trust and as partners
toward a common goal. Up to now, the client
had placed an order for a Web design with an
agency and had paid no attention whatsoever
to who created the Web site. The client then
evaluated the site based on the agency's
performance, so that the client held no
accountability with respect to the site. In other
words, the client shouldered no responsibility
in creating the site. However, selecting a Web
designer is the same as selecting partner with
whom one will build a business. Even if the
client is actually interested in creating a great
Web site, he or she might not know how to
find a Web designer who will put this vision
into a tangible form. Even if the client finds a

great Web site on the Internet, he or she might
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not know who it was that made the site. What
[ hope we achieve is that the client can look at
this book and think, "This is the sort of
business I want," "This is how I want my site
to look," "Hence, this is the designer I want to
make my site." In these regards, this book will
serve to create a new relationship between the

Web designer and the client.
Recording great Web sites

There is no finished form to a Web site. It
changes from day to day. In actuality, we can
no longer visit the great Web sites that
appeared in "Web Design Annual 1999." The
reasons for this are many. Some of the sites
served their purpose and were shut down.
Some of the sites escalated to a new form, and
no longer exist in the old form. Some were
updated to suit the form of business they were
intended to serve. We can’t record every Web
site of the millions on the Web, but [ believe it
is essential that we record and convey great
Web designs to readers for the sake of future
development in Web design. The reason for
this is because great Web sites appearing in the
Web Design Annual serve as effective examples

to many individuals and may give the reader a
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new idea, which could give rise to the creation

of a great Web site.

We opted for the media of the printed book, a
traditional vehicle of communication, to record
these great Web sites. This is because the
printed form is the medium most suited to

keeping records and communicating.

Opting for a book format also carried for us
the significance of how we could express the
Web in printed form, since, basically, the sites
had no meaning if they couldn’t be seen
through a browser. The sites are composed of
hyperlinks, their contents are portrayed in
multimedia formats using music and moving
graphics, and they have pages that are
dynamically formed through links to databases.
Not all of this can be expressed in printed,
book form. Therefore, we also thought of
compiling the sites” data and publishing the
Web Design Annual in a CD-ROM format.
However, since the majority of the dynamic
sites described above cannot be reproduced on
a home computer, the CD-ROM would have
ultimately consisted of static files being
displayed on the screen one after the other.

Therefore, we did not feel that it was so critical

RE W 7LV F AT AT 7RG I, 7 =7 X —RE
DI LS TERIIC R = VAR SN N =,
ISR THETIIRHTEIEA. ZO720H4
;DT —5%fMH72CD-ROMIZT HEVIHITATTH
HNFEL 720 L Ladis, Lo k) Bz Ab
2.3y ETHBTERWIEN S KR L
L7227 7ANVEIEFRIC RE 275> T LEVET,
BEICHBSNRILZT MDD L L DD,
BB EIERTEA BTOR—IHHET S
BTHONARLTHIVETIRZEDTFA MDD
PEIREZAONE T,

FIINT =% kM T HY AL T+—< vk
HEbHNE T HlE H ko ar o —yo it RTid,
ATAT 74—y bDBYEDYDFLL FL VT A
FTATHORATAT VA TER L EZONE
T EBRVHEMEFTHEICH TV 7ayE—
TAAZH FI RSB 70y E— N4 T4

that the sites be reproduced faithfully. As a
result, we were able to convey the concept and
feel of each site in the Web Design Annual,
without necessarily having to show every page

in a moving format.

There is also the problem of formatting when
storing digital data for an extended period of
time. In the fast changing world of computers,
new media formats quickly replace old media
ones, and it is possible for a new system to be
unable to use old media. In fact, occasions
where we now use floppy disks have disap-
peared dramatically, despite that we used them
with such frequency several years ago, and now
there are computers without floppy disk drives.
On top of that, there are still a significant
number of people without access to computers
or the Internet. One of the missions of this
project was to create an opportunity where
even individuals not yet wired could gain sight
of the Internet’s appeal. What is critical to
conveying the worth of great Web sites to as
many people as possible is to use a format that
avoids use of special devices, so its contents can
be seen equally by anyone, and that this format
be highly portable, so that it can be taken

anywhere. In consideration of all of this, we
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reached the conclusion that the humble book
would be the optimal format.

I hope that this book conveys to as many as
possible the exciting world of the Internet, and
I look forward to sharing this fun experience
with everyone. This will lead to the Web sites
of Japan as well as the rest of the world
becoming more and more interesting. That is

our desire.

Lastly, I would like to extend my gratitude to
all of the great Web site applicants as well as all
of those who worked with us to see this book
published. Thank you.

Tsuyoshi Ishihara

(Director, Web Design Annual 2001 Produc-

tion Committee)
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