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Chapter 1 Communication Theories 1

Chapter 1 Communication Theories

Communication is required of everyone. We cannot survive as
isolated individuals, and we would not want to if we could. A
normal desire and genuine need is to share joys, successes,
failures, and frustrations, Communication is the process of sharing
our ideas, thoughts, and feelings with other people and having
those ideas, thoughts, and feelings understood by the people we

are talking with.,

Communication is any behavior, verbal or nonverbal, that is
perceived by another. Knowledge, feeling or thoughts are encoded
and sent from at least one person and received and decoded by
another. Meaning is given to this message as the receiver interprets
the message. A connection is made between the people communica-
ting. The way we communicate is a learned style. As children we
learn from watching our parents and other adults communicate. As
an adult we can learn to improve the way we communicate by
observing others who communicate effectively, learning new shills,

and practicing those skills.

The ability to effectively communicate at work, home, and in
life is probably one of the most important sets of a person needs.
What would our life and world be like without communication? We
can not get along without it. It is also not easy, and we all have

probably had experiences where our communication failed or ran
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into a barrier. So, if we can understand the communication process
better and improve it, we will become a more effective and success-

ful communicator.

The Purposes of Communication

We all use communication for five basic purposes: (1) to
establish and build goodwill, (2) to persuade, (3) to obtain or
share information, (4) to establish personal effectiveness, and (5)

to build self — esteem.

To Establish and Build Goodwill

Your ability to establish and build relationships affects every
aspect of your life. Whether in your social, academic, or profes-
sional life, this ability determines the depth of your relationships
with your friends, loved ones, family, classmates, and coworkers.
Good relationships result in goodwill—the favorable reputation that
an individual or a business has with its customers. Any communi-
cation that helps to develop a better relationship between you and

your receiver builds goodwill.

To Persuade

Motivating or persuading others to act in a certain way
depends on your ability to convince them that they will benefit from
such an action. When others—whether social friends or family,

classmates or teachers or supervisors or co - workers—feel that you
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are sincerely concerned about them personally, your relationship

becomes more valued.

To Obtain or Share Information

Information is one of the most valuable resources we have,
You must communicate to obtain the information you need and to
share the information you have. You need this valuable resource to

function successfully with friends, at school and at work.

To Establish Personal Effectiveness

When you receive a message that is accurate easy to under-
stand, and error - free, you form a positive image of the sender. If
you receive a message full of errors, you suspect that the sender is
careless or thoughtless. Thus, whether in a social, academic, or

professional setting, a positive image is very important,

To Build Self — esteem

Positive comments or reactions from others increase your self -
esteem. Such positive reinforcement causes you to feel good about
yourself and your chances for success. This confidence has a posi-
tive impact on your social relationships, your academic associates,
and your co — workers. In summary, you spend a great deal of time
communicating. How you communicate critically impacts your

social, academic, and professional lives.
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Forms of Communication

Rapoport (1950) argues that “Experience cannot be transmit-
ted as experience—it must first be translated into something else.
It is this something else which is transmitted, When it is received it
is translated back into something that resembles experience. ” Com-
munication is an ongoing process by which people represent their
feelings, ideas, values and perceptions with symbols. These sym-
bols are in the form of;

1) verbal communication, either spoken or written

2) nonverbal

3) graphic.

Verbal Communication

Verbal communication can be in the form of spoken words
between two or more people or written words in written communi-

cation,

Nonverbal Communication

Nonverbal communication is that communication sent by any
means other than words or graphics. Nonverbal components exist
in oral, written and graphic communication or independently of

words, in face — to — face contact.
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Graphic Communication

Graphic communication represents ideas. Relationships or connec-
tions visually with shapes, diagrams and lines., Graphic communication
can have both verbal and nonverbal components—for examples, some of

the “No Smoking” signs displayed in public places.

Communication skills in spoken, written, nonverbal and graphic
communication are all used in the workplace. These forms of communi-
cation send messages through a number of different channels, In this
book, attention is mainly focused on verbal communication—written and

oral, communication in study and at work.

Types of Communication

Taylor, Rosegrant and Meyer (1986) outline four different
types of communication,

1) intrapersonal communication

2) interpersonal communication

3) public communication

4) mass communication

Each type is suited to a different situation.

Intrapersonal Communication

Intrapersonal communication is communication within the
individual through the processes of thinking and feeling. It enables

people to communicate with themselves. This style of communication
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creates a person’s self — concept and processes information. By
taking the time to think, plan and interpret ideas and messages,
individuals learn more about self, others and the situation because

they have the time to absorb new ideas and plan actions.

Interpersonal Communication

Interpersonal communication involves interaction between two
" people on a one - to — one basis or in small groups. In this style of
communication you communicate with at least one other person.
Staff instructions, briefings, feedback and customer relations are
examples of this style. Maes, Weldy and Icenogle (1997) suggest
that for graduates entering the workforce the top three competen-
cies are oral communication, problem solving and self — motivation.
These graduates will use oral skills most often when following

instructions, listening, conversing and giving feedback.

Public Communication

Public communication originates from one source and takes
place when the organization communicates with a number of recei-
vers. This communication can be either to receivers within the or-
ganization—for example, the staff newsletter—or to others outside
the organization in the form of reports or meetings. Williams
(1996) identifies the need for people to think critically and under-
stand their audiences when using persuasion technigques in both
internal and external communication in business settings, The three
forms of communication—verbal, nonverbal and graphic — are all

used by those who have responsibility for communicating effectively



