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PREFACE

‘Companies need financial professionals who know how fo
communicate not only what a company spent bui also how it
consumed that spending and where it provided value and align-
ment {o sirategy. The financial skills that are needed are those
which allow us o focus on the future as well as the past, with a
common thread of creating value.”

RALPH W. CANTER
Bearing Point

intended Audience

This textbook is designed for undergraduate and MBA courses in managerial account-
ing. Management Accounting, Fifth Edition, represents state-of-the-art thinking on all of
the major topics in management accounting including activity-based management, the
Balanced Scorecard, target costing, and management control system design.

Each of the text authors is both a scholar and a top consultant for Fortune 500 or
smaller companies. As a result, they have a unique focus: to help all students better
understand management accounting topics, research, and issues from the perspec-
tive of a business manager. Although this text is primarily intended for business
students, it is also useful for practicing managers who would benefit from under-
standing how accounting drives value in organizations.

All Businesses Have the Same Goal

Whether an enterprise intends to earn money for owners and stockholders or is a
not-for-profit organization, the goal is the same: creating value. One company may
be improving workforce conditions while another may be investing in new product
development based on customer feedback. Whatever the strategy, the only manage-
ment accounting textbook that explains in detail how to use measurement and man-
agement systems for value creation is Management Accounting, Fifth Edition, by
Anthony A. Atkinson, Robert S. Kaplan, Ella Mae Matsumura, and S. Mark Young.

Special Note About the Author Team

Our collaboration has been enhanced with the addition of Ella Mae Matsumura. Ella
Mae brings many years of both exceptional teaching and research experience to the
book and we are all very pleased to welcome her to the author team.

Other Points of Distinction

*  New cases including cases from Harvard Business School, the Institute of
Management Accountants (IMA), and others that require both strategic and

xvii
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Preface

interpersonal analysis and make this text an even better fit for upper level
undergraduate and MBA courses in Management Accounting.

New to This Edition

New Harvard Business School cases that place the student in a managerial role.
Four are new:

* Sippican (Brand new Harvard case, just developed; integrates time-driven
activity-based costing, budgeting, and the Balanced Scorecard.)

* Midwest Office Products

* Chadwick (abridged)

* Domestic Auto Parts

All of these cases are brief for preparation ease and are accompanied by

Instructor Case Notes found in the Instructor resources.

New Institute of Management Accountants cases—Two are new and include

such topics as:

* How Mercedes-Benz used target costing to develop its new SUV.

* Improving processes in order entry, with linkages to value-chain ideas
(effects on customers, sales representatives, manufacturing, and other
internal uses of the order entry information).

New Chapter Opening Vignettes—that describe realistic business problems

that can benefit from managerial accounting analysis or approaches.

Revised Chapter 4—Robert S. Kaplan is considered the world’s leading expert

on activity-based costing and the Balanced Scorecard. For this edition, he has

revised and reorganized Chapter 4, “Activity-Based Cost Systems”. In the fifth
edition, Kaplan, cocreator of ABC, integrates the new time-driven ABC
approach with the conventional ABC approach. Two new cases help students
learn how to build their own time-driven ABC models.

Revised Chapter 7—An extended quantitative example on target costing has

been added.

Revised Chapter 9—Kaplan has also revised Chapter 9, “The Balanced

Scorecard”. This is a comprehensive full-chapter treatment of how to translate a

strategy into a strategy map and Balanced Scorecard. Written by the cocreator of

this concept as well, the fifth edition also contains two new Harvard Business

School cases for students to gain experience with the topic.

Revised Chapter 10—The chapter has been expanded to include a more explicit

and detailed treatment of uncertainty in the budgeting process.

Revised Chapter 12—The chapter has been revised to include more detailed

material on financial control.

New Improved organization and clarity based on feedback from users of the

fourth edition.

New New questions and problems that correspond to new material, and

additional problems on “previous” material.

For Instructors:

The following supplements are available to adopting instructors. For detailed
descriptions, please visit: www.prenhall.com /atkinson.

Instructor’s Resource Center (IRC) online: Login at www.prenhall.com/irc
Printed Instructor’s Manual—ISBN: 0-13-198792-5



Each chapter of this comprehensive resource includes a list of the student
learning objectives, a chapter outline with teaching tips organized by learning
objective, teaching notes for the Harvard Business School Cases, and a chapter
quiz. Instructor Excel spreadsheet solution files are available for download from
www.prenhall.com/atkinson.

» Printed Test Item File—ISBN: 0-13-173716-3
The Test Item File features over 1,200 questions specifically written for the fifth
edition. Multiple-choice, true/false, problems, exercise and essay questions are
all linked to specific chapter learning objectives that aid in precise quantitative
and qualitative testing.

*  Solutions Manual—ISBN: 0-13-221622-1
This manual contains the accuracy-checked solutions for every question,
exercise, problem, and all the Harvard Business School Cases in the text.

+ PowerPoint slides—Visit the IRC for this text.

* Readings in Management Accounting by S. Mark Young
Contains recent business press and academic articles that correlate to the
chapter coverage in Management Accounting, Fifth Edition. Ideal for additional
content reinforcement and for any case-based course, this supplement includes
articles from a variety of sources. Readings in Management Accounting can be
used with Management Accounting, Fifth Edition, or any other management or
cost accounting text.

Please visit www.prenhall.com /atkinson for the Instructor’s Manual to accom-
pany this book.

Instructor’s Resource Center:
Register. Redeem. Login.

www.prenhall.com/irc is where instructors can access a variety of print, media,
and presentation resources available with this text in downloadable, digital for-
mat. For most texts, resources are also available for course management plat-
forms such as Blackboard, WebCT, and Course Compass.

It gets better. Once you register, you will not have additional forms to fill out,
or multiple usernames and passwords to remember to access new titles and/or
editions. As a registered faculty member, you can login directly to download
resource files and receive immediate access and instructions for installing
Course Management content to your campus server.

Need help? Our dedicated Technical Support team is ready to assist instructors
with questions about the media supplements that accompany this text. Visit:
http://247.prenhall.com/ for answers to frequently asked questions and toll-
free user support phone numbers. :

For Students:

* www.prenhall.com/atkinson contains valuable resources for both students and
professors, including Powerpoint slides.

Pretace xix
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