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Introduction to the Music
Industry

Introduction to the Music Industry: An Entrepreneurial Approach is a textbook that offers
a fresh look at one of the fastest-changing businesses in the world today. Emphasiz-
ing the importance of entrepreneurial thinking for the music industry, this textbook
engages college-level students in learning the fundamentals while discovering ways
to shape the industry’s future. Every chapter explores the inner workings of the
music industry using creative problem-solving exercises, discussion questions, col-
laborative projects, case studies, hands-on activities, and inspiring stories of actual
music entrepreneurs. The textbook’s companion website provides multi-media con-
tent, study guides, and an instructor’s manual with lesson plans and suggestions for
assessing students’ work.

This book will be beneficial to students who want to be involved in the music
industry in some way: as a professional working in support of artists, as an artist try-
ing to launch his or her performing career, or as an active fan.

Catherine Fitterman Radbill is the Director of the New York University Steinhardt
School’s Undergraduate Music Business Program.



PREFACE

I'd like to tell you a story. It’s a tale based on the hopes, fears, successes, failures, and
collective wisdom of the thousands of students and music professionals with whom
I've had the distinct honor of working for more than 14 years as a music entrepre-
neurship evangelist.

I've met you in classrooms, meeting rooms, coffee shops, railroad stations, air-
ports, and on line. You are 17, or 30, or 55. You are performers, educators, compos-
ers, technicians, administrators, inventors, venue managers, DJs, recording artists,
bloggers, music retail store workers, record label owners, publicists, or a hundred
other things—all working in the service of this thing we can’t live without called
music.

When [ founded the Entrepreneurship Center for Music at the University of
Colorado in 1998, I spoke the musical language of the faculty and students: non-
profit classical music, jazz, and composition. Since moving to New York University
in 2002, my vocabulary has expanded to include commercial music—pop, rock, hip-
hop, country, electronic—and the variety of ways music is used to make money.

No matter where I've met you or what you're doing for a job, your stories all
revolve around a common underlying question: How can I make a living doing what
[ love? Or specifically: How can I work in the music industry in whatever area I'm
passionate about right now, and sustain myself economically?

The answer is straightforward: You will need to learn how to think and act like
an entrepreneur. Music is a business with its own distinct culture. If you want to
find your place in it, you'll need to look under the hood to see how all the moving
parts fit together. Learning to think like an entrepreneur as you explore the inner
workings of the music industry will catapult you into a mindset that allows you to
see opportunities where others see only problems. The world around you will look
like one gigantic suggestion box, full of great ideas for you and other entrepreneurial
thinkers to play with. You will be able to control your own destiny, whether you
decide to work for yourself and create a new product or service, or choose to make
meaning in the world by being an entrepreneurial thinker as an employee.

The market conditions are perfect for entrepreneurial activity in the music
industry. Everything is in flux as it adapts to changing consumer habits and new
technologies. There is no longer a fixed shape or direction to the landscape. How did
we get here? Where are we going? It’s messy and chaotic. It’s a perfect entrepreneurial
opportunity.

Creativity, innovation, opportunity, and a “why not...?" attitude are the hall-
marks of entrepreneurship. These are the skills and tools you will acquire in the
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chapters ahead. We'll apply some myth busting to conventional wisdom and reject
a “that’s just the way things are done” mentality so you can find your place in
the music industry. In each chapter, I will urge you to ask questions, challenge my
answers, look under every rock for opportunities, and make meaning in all that you
do. I invite both teachers and students to add their own imagination, creativity,
wisdom, and energy to this story.

As an entrepreneurial thinker, how will your passion and enthusiasm guide the
music industry? What areas of the business will intrigue you? What creative ideas
and insight will you bring to solving some of our industry’s challenges? The oppor-
tunities for you to have a satisfying and sustainable career in the music industry are
abundant if you learn how to develop an entrepreneurial mindset.

I want to hear your story. Please contact me through the book’s website as
you journey through the textbook with your class. I look forward to hearing from
you.

GOALS OF THIS BOOK

Introduction to the Music Industry: An Entrepreneurial Approach is a textbook that offers
a fresh look at one of the fastest-changing businesses in the world today. It is written
for the first course—and in some schools the only course—in the fundamentals of
the music industry, in the course called Introduction to the Music Business (or by a sim-
ilar name). Emphasizing the importance of entrepreneurial thinking for the music
industry, this textbook engages college-level students in learning the fundamentals
while discovering ways to shape the industry’s future. As entrepreneurial thinkers,
students develop a creative mindset that allows them to recognize opportunities
where others see only problems.

Introduction to the Music Industry: An Entrepreneurial Approach does not engage in
the history of the music business as much as its present-day workings. It doesn't pre-
dict the future, but acknowledges a future that is likely to be more technologically
driven than it is today. It acknowledges a future that requires entrepreneurial think-
ing from day one. For a history of the music business, there are other fine books.
This book is more applied in its approach and is intended to help students “hit the
ground running.”

It will be beneficial to students who want to be involved in the music industry
in some way: as a professional working in support of artists, as an artist trying to
launch his or her performing career, or as an active fan.

In coursework, this textbook is designed to help create lively classrooms that
enhance learning. Every chapter includes hands-on activities, discussion questions,
collaborative projects, and inspiring stories of actual music entrepreneurs. The
textbook’s website provides multi-media content, study guides, and an instructor’s
manual.
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HOW THIS BOOK IS ORGANIZED

Introduction to the Music Industry: An Entrepreneurial Approach is structured chrono-
logically in four parts:

1 Thinking Like an Entrepreneur
2 Contacts and Contracts

3 Performing and Recording

4 You as Entrepreneur

In Part 1 we'll focus on the fundamentals of entrepreneurship and entrepreneurial
thinking, tackle creative problem solving, and explore the concept of music and
branding.

Part 2 will help students understand and master the basic building blocks of the
music industry: copyright, publishing, licensing, and performing rights societies.

Part 3 allows students to see the music industry in action through live concerts
and touring, recorded music, and a look at the newest and fastest-growing frontier,
digital music services.

Part 4 consists of two long-form music industry case studies that put students in
the driver’s seat as entrepreneurs. In both of the cases, students will step into the role
of a company’s founder, using the skills they’ve acquired in this textbook to engage
in thoughtful reflection and tough decision-making.

An Appendix introduces students to the world’s largest music products trade
show, NAMM.

LEARNING TOOLS INSIDE THIS BOOK

The music industry seems to change shape almost daily, so I've designed this book
to be used alongside an open internet connection. The book’s companion website,
with links to each chapter, will keep students posted on changes and developments
in the many areas that impact the global music industry, such as digital technology,
copyright law, consumer behavior, communications, and music trends. The links
also will provide context and background for each chapter, and give a jumping-off
point for class discussion.

I've designed each chapter so that students will have different ways to learn the
material and prepare for class. Here are some of the tools:

e Chapter Overviews—each chapter begins with an overview of topics to be
presented, and key terminology that will be discussed in the chapter

e Entrepreneur’s Stories—candid snapshots of working music entrepreneurs

* Industry Essentials—a thorough overview of the inner workings of the chap-
ter’s topic
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¢ Opportunities Ahead—highlights entrepreneurial possibilities for students
to explore

e Self-reflection—questions and activities for students to reflect upon as they
read each chapter

e Talking Back—activities, discussions topics, and projects that help students
prepare for lively class discussions

e Internet Resources—suggested resources that encourage deeper study of the
chapter’s topic

¢ Links in each chapter on the book’s companion website to articles and blogs,
video material, study guides

¢ Case Studies in Part 4 will help students learn how to make convincing argu-
ments based on solid evidence, astute analysis, and good communication
skills.

We learn well through stories, and there are many storylines flowing through the
book to help illustrate key points. Students will find plenty of insight and humor in
the short Entrepreneur Sound Bytes and more detailed Entrepreneur Profiles. All of
the characters in the stories are real people, but in some cases I've given them new
names or a slightly altered circumstance to protect their privacy.

As students read through this book, they will become advisors to the Third Rail,
a fictional indie band trying to launch its music career. They’ll help Third Rail mas-
ter the key elements of entrepreneurial thinking, and find opportunities to build its
fan base, launch a tour, license its music, and start a record label.

Using case studies is a very effective pedagogical tool for creating interactive class-
rooms. In addition, the case study method helps students acquire analytical and diag-
nostic thinking skills, which they will put to use in a free-flowing environment where
circumstances are always changing. The classroom becomes the laboratory for com-
parative reflection on and lively discussion of the students’ findings and conclusions

ONLINE RESOURCES

www.routledge.com/cw/radbill
The companion website for Introduction to the Music Industry: An Entrepreneurial
Approach features:

¢ Flash cards—to help students master the key concepts of each chapter
¢ Links to videos, interactive materials, and useful websites

e RSS Feeds for social media, blogs, and industry news updates

¢ PowerPoint presentations that reinforce chapter learning goals

e Instructor’s Manual and test bank.



One of the challenges of teaching a course that tries to cover the sprawling music
industry in one school term is that some students may want to delve more deeply
into issues and topics than we have time to discuss in class. To help with that, the
book’s website includes suggested resources for deeper research and study.

INSTRUCTOR’S MATERIALS

The textbook’s companion website includes an Instructor’s Manual that is not acces-
sible to students. In it, instructors will find a guide to creating a syllabus for the
semester and weekly lesson plans. In addition, the manual will include helpful tips
on how to:

¢ Incorporate interactive projects and media into traditional lectures

e Use a long-form case study

e Create homework assignments and projects for both small and large classes
* Assess students’ work

e Help students enjoy the class and become life-long learners.

PREFACE
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