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Preface

My vision for the Tenth Edition of Theory and Design of Organizations is to
integrate contemporary problems about organization design with classic ideas and
theories in a way that is engaging and enjoyable for students. Significant changes
in this edition include two new features—*“Managing by Design Questions”
and “How Do You Fit the Design?”—along with updates to every chapter that
incorporate the most recent ideas, new case examples, new book reviews, and new
end-of-book integrative cases. The research and theories in the field of organization
studies are rich and insightful and will help students and managers understand their
organizational world and solve real-life problems. My mission is to combine the
concepts and models from organizational theory with changing events in the real
world to provide the most up-to-date view of organization design available.

DISTINGUISHING FEATURES OF THE TENTH EDITION

Many students in a typical organization theory course do not have extensive work
experience, especially at the middle and upper levels, where organization theory is
most applicable. Moreover, word from the field is that many students today often
do not read the chapter opening examples or boxed examples, preferring instead to
focus on chapter content. To engage students in the world of organizations, the Tenth
Edition adds two significant features. First, “Managing by Design Questions” start
each chapter to engage students in thinking and expressing their beliefs and opinions
about organization design concepts. Second, a new in-chapter feature, “How Do
You Fit the Design?” engages students in how their personal style and approach will
fit into an organization. Other student experiential activities that engage students in
applying chapter concepts are new “In Practice” examples and new integrative cases
for student analysis. The total set of features substantially expands and improves
the book’s content and accessibility. These multiple pedagogical devices are used to
enhance student involvement in text materials.

How Do You Fit the Design? The “How Do You Fit the Design?” feature presents
a short questionnaire in each chapter about the student’s own style and prefer-
ences to quickly provide feedback about how they fit particular organizations or
situations. For example, questionnaire topics include: “What Size Organization
for You?” “Are You Ready to Fill an International Role?” “The Pleasure/Pain
of Working on a Team,” “How Innovative Are You?” and “How Do You Make
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Important Decisions?” These short feedback questionnaires connect the student’s
personal preferences to chapter material to heighten interest and show relevance of

the concepts.

Managing by Design Questions Each chapter now opens with three short opinion
questions that engage students in clarifying their thoughts about upcoming material
and concepts. These questions are based on the idea that when students express
their opinions first, they are more open to and interested in receiving material rel-
evant to the questions. Example questions, which ask students to agree or disagree,
include:

The primary role of managers in business organizations is to achieve maximum
efficiency.

Managers should use the most objective, rational process possible when making
a decision.

If management practices and coordination techniques work well for a company
in its home country, they probably will be successful in the company’s international
divisions as well.

A certain amount of conflict is good for an organization.

As a follow-up to the three “Managing by Design” questions, each chapter
contains three “Assess Your Answer” inserts that allow students to compare their
original opinions with the “correct” or most appropriate answers based on chapter
concepts. Students learn whether their mental models and beliefs about organizations
align with the world of organizations.

In Practice This edition contains many new “In Practice” examples that illustrate
theoretical concepts in organizational settings. Many examples are international,
and all are based on real organizations. New “In Practice” cases used within
chapters include Samsung Electronics, eBay, the Salvation Army, Axiom Global,
Univision, Google, Semco, AT&T, the World Bank, Threadless, Carilion Health
System, Apple, Matsushita Electric, Herman Miller, and Great Ormand Street
Hospital for Children.

Manager’s Briefcase Located in the chapter margins, this feature tells students
how to use concepts to analyze cases and manage organizations.

Text Exhibits Frequent exhibits are used to help students visualize organizational
relationships, and the artwork has been redone to communicate concepts more
clearly.

Design Essentials This summary and interpretation section tells students how the
essential chapter points are important in the broader context of organization theory.

Case for Analysis These cases are tailored to chapter concepts and provide a
vehicle for student analysis and discussion.
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NEW CONCEPTS

Many concepts have been added or expanded in this edition. New material has
been added on organizational configuration and Mintzberg’s organization forms;
strategic intent, core competence and competitive advantage; Porter’s competitive
forces and strategies; using the balanced scorecard to measure effectiveness; using
strategy maps; the trend toward outsourcing; supply chain management; intelligence
teams; collaborative versus operations management roles; applying Web 2.0 tools
for internal and external coordination; behavior versus outcome control; executive
dashboards; interpreting and shaping culture through organization structures,
control systems, and power systems; corporate social responsibility; values-based
leadership; collaborative teams for innovation; prospect theory; groupthink;
overcoming cognitive biases in decision making; and the power of empowerment.
Many ideas are aimed at helping students learn to design organizations for an
environment characterized by uncertainty; a renewed emphasis on innovation;
public demands for stronger ethics and social responsibility; and the need for a
speedy response to change, crises, or shifting customer expectations. In addition,
coping with the complexity of today’s global environment is explored thoroughly
in Chapter §5.

CHAPTER ORGANIZATION

Each chapter is highly focused and is organized into a logical framework. Many
organization theory textbooks treat material in sequential fashion, such as “Here’s
View A, Here’s View B, Here’s View C,” and so on. Theory and Design of
Organizations shows how they apply in organizations. Moreover, each chapter
sticks to the essential point. Students are not introduced to extraneous material or
confusing methodological squabbles that occur among organizational researchers.
The body of research in most areas points to a major trend, which is reported here.
Several chapters develop a framework that organizes major ideas into an overall
scheme.

This book has been extensively tested on students. Feedback from students and
faculty members has been used in the revision. The combination of organization
theory concepts, book reviews, examples of leading organizations, self-insight
questionnaires, case illustrations, experiential exercises, and other teaching devices
is designed to meet student learning needs, and students have responded favorably.

SUPPLEMENTS

Instructor’s Resource Guide The Instructor’s Resource Guide includes an Instructor’s
Manual and Test Bank. The Instructor’s Manual contains chapter overviews, chapter
outlines, lecture enhancements, discussion questions, discussion of workbook activities,
discussion of chapter cases, and case notes for integrative cases. The Test Bank consists
of multiple choice, true/false, and essay questions.
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PowerPoint Lecture Presentation Available on the Web site (www.cengage.com/
international), the PowerPoint Lecture Presentation enables instructors to customize
their own multimedia classroom presentations. Prepared in conjunction with the text
and instructor’s resource guide, the package contains approximately 150 slides. It
includes figures and tables from the text, as well as outside materials to supplement
chapter concepts. Material is organized by chapter and can be modified or expanded
for individual classroom use. PowerPoint presentations are also easily printed to
create customized transparency masters.

ExamView A computerized version of the Test Bank is available on the text Web site
(www.cengage.com/international). ExamView contains all of the questions in the
printed test bank. This program is easy-to-use test creation software. Instructors can
add or edit questions, instructions, and answers and can select questions (randomly
or numerically) by previewing them on the screen. Instructors can also create and
administer quizzes online, whether over the Internet, a local area network (LAN),
or a wide area network (WAN).

WebTutor™ Toolbox WebTutor is an interactive, Web-based student supplement on
WebCT and/or BlackBoard that harnesses the power of the Internet to deliver innovative
learning aids that actively engage students. The instructor can incorporate WebTutor as
an integral part of the course, or the students can use it on their own as a study guide.

Web Site (www.cengage.com/international) The Daft Web site is a comprehensive,
resource-rich location for both instructors and students to find pertinent informa-
tion. The Instructor Resources section contains an Instructor’s Manual download,
Test Bank download, and PowerPoint download.

Video/DVD This DVD includes video segments related to organization design con-
cepts. They’re designed to visually reinforce key concepts.

Experiential Exercises in Organization Theory and Design, Second Edition By
H. Eugene Baker III and Steven K. Paulson of the University of North Florida.

Tailored to the table of contents in Daft’s Theory and Design of Organizations,
Tenth Edition, the core purpose of Experiential Exercises in Understanding the Theory
and Design of Organizations is to provide courses in organizational theory with a
set of classroom exercises that will help students better understand and internalize
the basic principles of the course. The chapters of the book cover the most basic
and widely covered concepts in the field. Each chapter focuses on a central topic,
such as organizational power, production technology, or organizational culture,
and provides all necessary materials to fully participate in three different exercises.
Some exercises are intended to be completed by individuals, others in groups, and
still others can be used either way. The exercises range from instrumentation-based
and assessment questionnaires to actual creative production activities.

ACKNOWLEDGMENTS

Textbook writing is a team enterprise. The Tenth Edition has integrated ideas
and hard work from many people to whom I am grateful. Reviewers and focus



Preface

group participants made an especially important contribution. They praised
many features, were critical of things that didn’t work well, and offered valuable

suggestions.

David Ackerman
University of Alaska, Southeast

Michael Bourke
Houston Baptist University

Suzanne Clinton
Cameron University

Jo Anne Duffy
Sam Houston State University

Cheryl Duvall
Mercer University

Patricia Feltes

Missouri State University
Robert Girling

Sonoma State University
John A. Gould

University of Maryland
Ralph Hanke

Pennsylvania State University

Bruce ]J. Hanson
Pepperdine University

Guiseppe Labianca
Tulane University

Jane Lemaster
University of Texas—Pan American

Steven Maranville
University of Saint Thomas

Rick Martinez

Baylor University

Janet Near

Indiana University

Julie Newcomer

Texas Woman’s University

Asbjorn Osland
George Fox University

Laynie Pizzolatto
Nicholls State University

Samantha Rice
Abilene Christian University

Richard Saaverda

University of Michigan

W. Robert Sampson

University of Wisconsin, Eau Claire
Amy Sevier

University of Southern Mississippi
W. Scott Sherman

Pepperdine University

Thomas Terrell
Coppin State College

Jack Tucci
Southeastern Louisiana University

Judith White

Santa Clara University

Jan Zahrly
University of North Dakota

Among my professional colleagues, I am grateful to my friends and colleagues at
Vanderbilt’s Owen School—Bruce Barry, Ray Friedman, Neta Moye, Rich Oliver,
David Owens, Ranga Ramanujam, and Bart Victor—for their intellectual stimula-
tion and feedback. I also owe a special debt to Dean Jim Bradford and Associate
Deans Bill Christie and Dawn Iocabucci for providing the time and resources for
me to stay current on the organization design literature and develop the revisions

for the text.



Preface

I want to extend special thanks to my editorial associate, Pat Lane. She skill-
fully wrote materials on a variety of topics and special features, found resources,
and did an outstanding job with the copyedited manuscript and page proofs. Pat’s
personal enthusiasm and care for the content of this text enabled the Tenth Edition
to continue its high level of excellence.

The team at South-Western also deserves special mention. Joe Sabatino did
a great job of designing the project and offering ideas for improvement. Erin
Guendelsberger and Emma Guttler were superb to work with during their respective
turns as Developmental Editor, keeping the people and project on schedule while
solving problems creatively and quickly. Colleen Farmer, Senior Content Project
Manager, provided superb project coordination and used her creativity and man-
agement skills to facilitate the book’s on-time completion. Clint Kernen, Marketing
Manager, provided additional support, creativity, and valuable market expertise.

Finally, I want to acknowledge the love and contributions of my wife, Dorothy
Marcic. Dorothy has been very supportive of my textbook projects and has created
an environment in which we can grow together. She helped the book take a giant
step forward with her creation of the Workbook and Workshop student exercises.
I also want to acknowledge the love and support of my daughters, Danielle, Amy,
Roxanne, Solange, and Elizabeth, who make my life special during our precious
time together.

Richard L. Daft
Nashville, Tennessee

March 2009



&

B | JE LB -ovoreeeersersesssssissmssassissasssssnssssississsssssisstsstsassassassassas sassassas st s sas s sstnes 1
FA1E HAGHADTBEIR e 9
SR P S B L LT - ovvorsoresasrmssnsusonemsecsasomsssssaaus susmsansasrsssussmserenssiasdosomsisssson s5as 4398 6
ﬂ‘/A%?EgP\ ......................................................................................................... 10
gﬂﬁﬂﬁi‘f’ﬂ’ﬂ@ﬁ .................................................................................................. 14
ZHAA TR GV T B TER s+veeverrerneseestentet et 39
é’ﬁg{ﬂ"]*@ﬁ ......................................................................................................... 26

B RS 2 S FUZH L e 30
2’;:':}3@@;@ ......................................................................................................... 35

B B e 38
&:_‘:}é-i{;q ............................................................................................................. 41
I BB EEESERGEE - eomeersmsrisnonsinsammvsossossimssssusesssssmessenssmsess soesssssmsnassss 53
% 2 ﬁ gﬂg@\ggmmgﬂu .......................................................................................... 54
2E£F{%ﬂ] ............................................................................................................. 56
ﬁéé%ﬁj&@{%a&t}_ﬁim ...................................................................................... 58
gﬁgp\&ﬁ-ﬁ$ ...................................................................................................... 66
IREER . BV EBI R I BULE R HITE veesrsseosemnsrosarsussnsassnsnsanssnsersassasessassnsaosses 69
%E_M;ﬂ%#\] ......................................................................................................... T5
ﬁ[’rﬂﬂi’%#ﬂ ......................................................................................................... 80
FEFUZE L5 AL - veveernreeneeneeneee e 84
@%ﬂ%m ......................................................................................................... 87
CERVR TN -veeeeeereereeene s 88
o A Bh virsssrisnessasheinitn e sR AR SHA S S arn s ns a2 ensensums nermensanenonshsasiEsNe e wEei AT s 92
BT e 94
E3E KBK. CHAGTFRABLER - oveererreerre e 100
rﬁiﬂpﬁ*‘é [MAEHR T+ Hgﬁ;ﬁﬁ ........................................................................ 102
gﬂg}l\ E*,]—; ........................................................................................................... 104
ﬁﬁﬁﬁmﬁ—‘ﬁ&#ﬂmﬁﬁ% .................................................................................... 109

B2 5 2 5 27 PR 118
{gﬁg@ﬁ%lqzﬁﬁ]i ........................................................................................ 118

VII



jp@ﬂﬁ}—'e% .................................................................................................... 121

ﬂgj&%w ........................................................................................................... 125
FNE  FERLRGEIETFET - ovevereeeesersee et 145
FE4=E ZHZIB]SE ZR -eeevveerrneernesssnsen st 146
éﬂ?}:{%ﬂi?&f?% ................................................................................................ 148
?fﬂﬁﬁ{ﬁﬁ}ﬂlﬁ .................................................................................................... 153
éﬂ;pﬁ]éﬁ}@ﬁ% .................................................................................................... 155
gﬂg/qi’j\&% ....................................................................................................... 159
fﬁ“’gﬂﬁ:\, ........................................................................................................... 164
35 18 RO 168
ﬁq‘:—%{ﬂ ........................................................................................................... 170

% 5 E p,iﬂ;jﬁ‘ltmgﬂgp\lﬁi-f ............................................................................ 178
J&Aéﬁkﬂﬁﬂd‘fﬁ ................................................................................................ 180
AT MBI LB I EREREEG -+r-vveereeererssessssssssmssssinssssinsissinsinssnsssasssnsansassaenes 185

g e G e DR 194
TR S R SCALZE R -oeeeeeemememeeseie 202
?ﬁz}:{ﬂ’ﬂ%@ﬁiﬁ ................................................................................................ 206

B B IINBE ceiasesssnncnansasusassnssnssasusdasisamaresasaemsntesssasas st st saet s s st s sE s SR 209
?ir%%—'%ff'] ........................................................................................................... 211

%‘ 6 ﬁ gl\ﬁ;ﬂ;ﬁ ................................................................................................... 218
HH B"Jﬁi‘%ﬁﬂ:jﬁ ................................................................................................ 220
x%ﬁ@ffb%%ﬁ ................................................................................................ 224
EEK%‘?EMEB@%E% ........................................................................................ 228
gﬁgﬂmxﬂ‘ﬂ’:jﬁ@é%%@g@ ................................................................................ 236
Xﬂ‘ﬁf%ﬁ?}ﬁ%mﬁ‘ﬁ ........................................................................................ .27
%u{’qyf\%ﬂgﬁﬁ .................................................................................................... 238

B0 T TR ooty s b s K o e g S A A AR AN B 244
BT ZEAB] woeveeree e 247
%N% fj;;{&ﬁ*g%ﬂ:ﬂ .................................................................................................... 257
FET7E OB, BAFORIAR e 258
2EZ,E{EF'E(J§¥{ZFIEH 7;[1% ........................................................................................ 260
*ij_lﬁgﬂg/t{ ....................................................................................................... 266
éﬁgﬂqﬂﬂ’ﬂ*ﬂ?ﬁﬁﬁ ............................................................................................ 278
*ijlgﬂq\ *X?k{ﬁz}‘b—lﬁ’,%{/ﬁ ............................................................................ 280
FTE (TR vt o S BT b s msmemecs S A S G e s st 288
BT TR wooveeenee e 201
HEEE HAMRREBIIIR - rrererrrresmrseriniiititeitssstsestsstssssssssstssessssessessenssssns 206
ﬁf)‘( ................................................................................................................... 208
4\{4;9%% ........................................................................................................... 300

VIII



Zﬁi—ﬁt{y&% ........................................................................................................... 307

gﬁgqy%%!_ﬁ@i ................................................................................................ 315
AR B HE L o eoveeree et 320
JURPRER TSR RETE ++overeeereerersmeme s 324
B N B 328
&r‘%‘;ﬁ@ ........................................................................................................... 331
OB AASTLFUEITRYEI ovoveeeersvrememmrmmmssmsmssississss s 334
éﬁé’}{j{ﬂ: ........................................................................................................... 336
gﬂg/q&ﬁ—i_ﬁjtﬂj ................................................................................................ 342
gﬂg,l:{jcﬂ/“ %‘»;‘; Eﬁéﬁ?}f{_’ﬁéﬁﬁ ........................................................................ 348
{@}Emﬁmkj?jﬁ%%ﬁ:‘ ................................. O T T L T SRR 350

A5 S U] PR SCAL TS TN, - vevveveermemenmene e 355
éﬁkﬂ:ﬁ *ﬁﬂk)’(%—‘ﬁﬁ«kﬂiﬁ’fﬁxﬁ ................................................................ 359
Fo B JJVEE ancascnussnissesurssnsstunsoviosssstalinasmasessmannsnsass et eenn eI AIAOR R SRRSO S SRS SRR 0 360
gi:?-%g,] ........................................................................................................... 363

% 103 gﬂﬁﬁl‘lﬁ'—ﬁﬁﬁ ..................................................................................... 368
ﬂ%iﬂ’ﬂﬂﬂilﬂ%ﬁ@ ................................................................................................ 370
ﬁzngjéi ng? ................................................................................................ 373
H*QE ......................................................................................................... 375
%ﬁftlﬁjﬂgﬁﬂﬁ% ................................................................................................ 380
- L S T P 385
)’C'ﬂf@’éi ........................................................................................................... 388
jﬁﬁ?ﬂfi B‘J%lﬂﬁ ................................................................................................ 391
N e 395
FLFEZEAB] e 398
%‘V% pq:g[;-ﬁ-‘ﬁ-g% .................................................................................................... 415
% 11 E EEFARGESG] e 416
{%‘E\&*%iﬁi& ................................................................................................ 418
DS B G oo 420

B B B D 0 LB 1T ssvsrswawresssvsisissnnnmsnsssm insemanssivins sish b s e eSS4 A A 427
i%‘.’i]ﬂﬁjilﬂﬁﬁ‘rﬁ TR P BRI --vereeremerremme 432
TEANERBEAMEL . TIERAIPTRIEZR -ovverereerreerrmmsmmsniect 436
%%ﬁ%gﬂ'@]\&i—[‘ ............................................................................................ 440

(Z B FE AR KT L LI T BRI RAI -veeveereeemseeienisi e 442
A A U PR 444
BB coverernereert e 448
E12F HAMBEEEGREHT e 450
gﬁé‘:{ﬂﬁ %@@k@ﬁ}v ............................................................................ 452
ZHA A A JE e LsiBRGamennsessrsnersessesuus bR s s Ui eI S Ennsn e nnnnenenssanns 457
HATIAE . AT S HEE] oveeeeeeeeeeereeenenen e 463
B‘J’{ﬁﬂ{ﬁ*ﬂ‘]ﬁrﬁlﬁ:mﬁ] ................................................................................ 467




ﬁﬂmmﬁﬁﬁﬁ%’}:ﬁ]%fﬁ ................................................................................ 470

?ﬂgﬂfél&—ﬁfm*ﬁﬁﬁ ........................................................................................ 473
3 479
Z}kir“%l-ﬁ{;,] ........................................................................................................... 481
%’ 13% ﬁ]ﬁﬁﬂﬁ%ﬁ* ..................................................................................... 486
I A ZHL LB AZE LG AR o evveeeveememeeee e 490
%ﬁﬁﬂ"}ﬁ_\'f_}:ﬁ ....................................................................................................... 494
H&%ﬂkgﬂgﬂm&,b&* .................................................................................... 500
AEAZ ST T T AR o eveeeememeee e 505
%Igl‘]&i-r ........................................................................................................... 508
%{gl‘]lng{/ﬁbﬁﬂtj*ﬂm‘ﬁ .................................................................................... 510
Hﬁx%ﬂﬂ%iﬁifﬂ‘]%ﬁﬂrﬁ] .................................................................................... 516
B B N L e 518

;ié}_‘-%{;,} ........................................................................................................... 521




- V‘Ii‘*fi!,;, | ,

Centents

l;ar( ‘1: Introduction td ofgéhizatibh‘ l'l‘ullleory‘and Design - | - 1

Chapter 1: Introduction to
Organizations 2

Organization Theory in Action 6
Topics, 6 * Current Challenges, 7 ® Purpose
of This Chapter, 10

What Is an Organization? ' 10
Definition, 11 * From Multinationals
to Nonprofits, 11 « Importance
of Organizations, 12

Dimensions of Organization Design 14

Structural Dimensions, 15 ® Contextual
Dimensions, 17
In Practice: Ternary Software Inc. 18

Performance and Effectiveness
Outcomes, 19

In Practice: Federal Bureau of Investigation 21

The Evolution of Organization

Theory and Design 22
Historical Perspectives, 22

How Do You Fit the Design? Evolution of Style 23

Don’t Forget the Environment, 25

AT S

Chapter 2: The Arrangement of

g Reporting Relationships 54
é Purpose of This Chapter, 56

g Organization Structure 56
g Information-Sharing Perspective on Structure 58

In Practice: Textron Inc. 59

Part 2 Organlzatlonal {Stz‘rategy andStru;tJre -

Organizational Configuration 26

Mintzberg’s Organizational Types. 26 ©
Contemporary Design Ideas, 29
Efficient Performance versus
the Learning Organization 30
From Vertical to Horizontal Structure, 32 *
From Routine Tasks to Empowered Roles,
32 * From Formal Control Systems
to Shared Information, 32 « From
Competitive to Collaborative Strategy, 33 *
From Rigid to Adaptive Culture, 33
In Practice: Cementos Mexicanos 34
Framework for the Book 35

Levels of Analysis, 35 ¢ Plan of the Book,
36 @ Plan of Each Chapter, 38

Design Essentials 38
Chapter 1 Workbook: Measuring Dimensions

of Organizations* 40
Case for Analysis: Perdue Farms Inc.: Responding

to 21st Century Challenges* 41

Vertical Information Sharing, 59

Horizontal Information Sharing 60
How Do You Fit the Design? The Pleasure/Pain
of Working on a Team 65
Organization Design Alternatives 66

53



