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Pret:.

The business world has changed dramatically in
the three years since we last revised our book.
There are increasing pressures on managers at all
levels to integrate new information technology
into all aspects of an organization’s operations to
improve efficiency and customer responsiveness.
The increasing diversity of the workforce has
made it imperative for managers to understand
how and why people differ so that they can effec-
tively manage diversity. The continuing need to
innovate and improve the quality of goods and
services to allow an organization to compete effec-
tively, especially on a global level, has continued
to confront managers. The tasks that managers
must perform effectively have become more com-
plex and challenging than ever before.

Encouraged by the favorable reception and
high level of support that greeted the first two edi-
tions of Contemporary Management we set out to
revise and develop the third edition of our book
in significant ways based on the reactions and sug-
gestions of both users and reviewers. Both users
and reviewers were very supportive of our
attempts to integrate contemporary management
theories and approaches into the analysis of man-
agement and organizations. Our goal has been to
distill new and classic theorizing and research into
a contemporary framework that is compatible
with the traditional focus on management as plan-
ning, leading, organizing, and controlling, but
which transcends this traditional approach.

Users and reviewers report that students appre-
ciate and enjoy our presentation of management,
a presentation that makes its relevance obvious
even to those who lack exposure to “a real-life”
management context. Students like both the
book’s content and the way we relate manage-
ment theory to real life examples to drive home
the message that management matters both
because it determines how well organizations per-
form, and because managers and organizations
affect the lives of people who work inside them
and people outside the organization, such as cus-
tomers and shareholders.
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@ o’

The contemporary nature of our approach can
be seen most clearly by examining our table of
contents, and by perusing our treatment of man-
agement issues, especially with reference to the
kinds of issues and organizations we discuss in our
opening cases and many insights throughout the
book. In keeping with this tradition, we’ve added
many new and updated topics and issues through-
out all of the chapters in the book. Some high-
lights include: fall of the dot-coms and problems
and challenges encountered by dot-coms; moods
and emotions; emotional intelligence; how man-
agers create culture; attraction-selection-attrition
framework; ethical organizational cultures; differ-
ent kinds of diversity—age, gender, race and eth-
nicity, religion, capabilities/disabilities, socioeco-
nomic background, sexual orientation; business
case for diversity; schemas and gender schemas;
gender discrimination; global supply chain man-
agement and its importance in light of increasing
globalization; how IT is making the world
smaller; designing global IT systems; B2Bnet-
works and IT; knowledge management and IT;
control systems and IT; Six Sigma quality
improvement programs; 360-degree appraisals;
cafeteria-style benefits; need for work-life balance;
overpayment and underpayment inequity; equity
and the dot-com bust; employee stock options;
intellectual stimulation; development considera-
tion; transformation leadership; gender and lead-
ership; emotional intelligence and leadership;
how virtual storefronts compare to traditional
brick-and-mortar storefronts.

Unique Coverage

As you will see, we have some chapters that are
not contained in any other management book.
Our new Chapter 3, for example, takes the former
chapter on “The Manager as a Person,” (which dis-
cussed managers as real people with their own per-
sonalities, strengths, weaknesses, opportunities,
and problems) and now combines it with an in-
depth discussion of ethics and culture. This unique
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chapter now shows students how managers shape
all aspects of the way an organization works, and
students will grasp that managers are people like
themselves and subject to the same kinds of forces
that govern their choices and actions. Another
unique chapter for a management book, Chapter
16, “Organizational Conflict, Negotiation, Politics,
and Change,” discusses how managers can suc-
cessfully manage organizational politics, conflict,
negotiation, and change. Students will also appre-
ciate the challenges managers face and how, as
future managers, they can successfully meet them.
The chapter gives students a hands-on look at
managing crucial organizational processes. Simi-
larly, our book has always had the greatest cover-
age of communication and information technology
(IT) of any book in the market, and the practical,
hands on significance of understanding IT is obvi-
ous today like never before. We show in every
chapter in rich detail how IT is impacting the jobs
or managers and employees alike.

Emphasis on Applied

Management

Our contemporary approach also is illustrated by
the way we have chosen to organize and discuss
contemporary management issues. We have gone
to great lengths to bring the manager back into the
subject matter of management. That is, we have
written our chapters from the perspective of cur-
rent or future managers to illustrate, in a hands-on
way, the problems and opportunities they face and
how they can effectively meet them. For example,
in Chapter 3 we provide an integrated treatment of
personality, ethics, and culture; in Chapter 4 a
hands-on account of diversity, and sexual harass-
ment that clearly explains their significance to
practicing managers. In Chapter 7, on planning
and strategy we provide an integrated treatment of
highlighting the choices managers face as they go
about performing the planning role. We emphasize
important issues managers face and how manage-
ment theory, research, and practice can help them
and their organizations be effective. This chapter is
one of our book’s most popular chapters with both
instructors and students.

This applied approach can also be clearly seen
in the last three chapters of the book in which we
cover the topics of managing information systems,

technology, and operations management, topics
that have tended to be difficult to teach to new
management students in an interesting and novel
way. Our chapters provide a student-friendly,
behavioral approach to understanding the man-
agement processes entailed in information sys-
tems, operations management, and innovation
and entrepreneurship. As our reviewers noted,
while most books’ treatment of these issues is dry
and quantitative, ours comes alive with its focus
on how managers can manage the people and
processes necessary to give an organization a
competitive advantage. In fact, the management
of information technology to create and sustain a
competitive advantage has always been a major
theme of our book, as discussed earlier. In the
new edition, our communications chapter, infor-
mation systems chapter, abundant IT examples,
and Internet exercises continue to provide a state-
of-the-art account of new developments in com-
puter information systems that students will
understand and enjoy.

Flexible Organization

Another factor of interest to instructors concerns
the way we have designed the grouping of chap-
ters to allow instructors to teach the chapter mater-
ial in the order that best suits their needs. For
example, the more micro-oriented instructor can
follow Chapters 1 through 4 with 12 through 16
and then do the more macro chapters. The more
macro-oriented professor can follow Chapters 1
and 2 with 5 through 10, jump to 17, 18, 19, and
then do the micro Chapters 2 and 3 and 11
through 16. Our sequencing of parts and chapters
gives the instructor considerable freedom to design
the course that best suits him or her. Instructors are
not tied to the planning, organizing, leading, con-
trolling framework, even though our presentation
remains consistent with this approach.
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RICH AND RELEVANT
X AMPLES

An important feature of our book
is the way we use real-world
examples and stories about
managers and companies to drive
home the applied lessons to
students. Our reviewers were

unanimous in their praise of the

sheer range and depth of the rich,
nteresting examples we use to
illustrate the chapter material and
make it come alive. Moreover,
unlike other books, our boxes are

seamlessly integrated in the text:
they are an integral part of the
learning experience, and not

tacked on and unrelated to the text
itself. This 1s central to our peda-
gogical approach.

Each chapter now opens with
“A Manager’s Challenge™ which
poses a chapter-related challenge

and then discusses how managers
In one or more organizations
responded to that challenge.

“A Manager’s Challenge™ helps
demonstrate the uncertainty
surrounding the management

process.
ocus

on
Diversity

Wal-Mart's New On-fine Siore

Information
Technology
Byte




Nokia’s Finnish Ways

Ethics
in Action

392 Chapter Eteven

formation th

o
ck helps them determine how to distribute pay raises and

\ [f . Tips for New Managers

Performance Appraisal

1. Be sure to provide frequent informal appraisals and give performance
feedback often
2. Focus on results for performance appraisal and feedback when high

employees perform their jobs is not important.

3. Focus on specific behaviors or outcomes, when providing performance
feedback, adopt a problem-solving mode, express confidence in
employees, praise instances of high performance, and agree to a
timetable for improvements.

4. Avoid personal criticisms and treat employees with respect

5. Seek honest appraisals of, and feedback on, your own behavior and
take steps to improve your performance:

n
ferent kinds of pay pl
goals and gam a
nization's pay lev

Pay Level
fatvely low u..,;:\

Lo perform ata high leve
or inadequate customer

performance can be reached by different kinds of behaviors and how .

Additional in-depth examples
appear in boxes throughout each
chapter. “Management Insight”
boxes illustrate the topics of the
chapter, while the “Ethics in
Action,” “Managing Globally,”
“Focus on Diversity,” and
“Information Technology Byte”
boxes examine the chapter topics
from each of these perspectives.
These are not “boxes” in the
traditional sense, meaning they’re
not disembodied from the chapter
narrative. These thematic applica-
tions are fully itegrated into the
reading. Students will no longer
be forced to decide whether to
read “boxed” material. It is also
important to make these features

interesting to students so that they

engage students while illustrating

the chapter material.

This edition also continues the
feature “Tips for New Managers”
which distills the lessons that
students can take from the chapter
and use to develop their manage-
ment skills.




EXPERIENTIAL
LEARNING TURES

We have given considerable time and
attention to developing state-of-the-
art experiential end-of-chapter
learning exercises that we hope will
also drive home the meaning of
management to students. Grouped
together at the end of each chapter in
the section called Management in
Action, they mclude:

TOPICS FOR DISCUSSION
AND ACTION A set of chapter-
related questions and points for
reflection some of which ask students
to research actual management issues
and learn first-hand from practicing
managers.

BUILDING MANAGEMENT
SKILLS A self-development exercise
that asks students to apply what they
have learned to their own experience
of organizations and managers or to
the experiences of others.

SMALL GROUP BREAKOUT
EXERCISE This unique exercise
is designed to allow mstructors in
large section classes to utilize interac-
tive experiential exercises in groups
of 3-4 students. The mstructor calls
on students to break up into small
groups—simply by turning to people
around them—and all students partici-
pate in the exercise in class, and a
mechanism 1s provided for the differ-
ent groups to share what they have
learned with each other.

EXPLORING THE WORLD
WIDE WEB Two Internet exercises
are designed to draw students into
the Web and give them experience of

the new information systems, while
applying what they have learned.

‘ Management in Action

® Topics for Discussion and Action

1. Describe the three steps of 4. What is the role of divisional 6.
planning. Explain how they and functional managers in
are related. the formulation of strategy?

2. How can scenario planning 5. Why is it important for

help managers predict the functional managers to have a

future? clear grasp of the 7.

3. Ask a manager about the
kinds of planning ises he p within
or she regularly uses. What their departments?
are the purposes of these
exercises, and what are their
advantages or disadvantages?

organization's mission when

Building Management Skills

What is the relationship
among corporate-, business-,
and functional-level strategies
and how do they create value
for an organization?

Ask a manager to identify the
corporate-, business-, and
functional-level strategies
used by his or her
organization.

How to Analyze a Company’s Strategy
Pick a ik that has iy recent press coverage and for
which you can get the annual reports or 10K filings from your school Hbrary for a number of

years. For this do the

1. From the annual reports or 4. If changes in strategy
10K filings identify the main occurred, try to determine the
strategies pursued by the extent to which they were the
company over a ten-year result of long-term plans and
period. the extent to which they were

2. Try to identify why the responses to unforeseen 8.
company pursued these changes in the company’s
strategies. What reason was task environment.
given in the annual reports, 5. Whatis the main industry that
press reports, and so on? the company competes in?

3. Document whether and when 8. What business-level strategy 9.

any major changes in the does the company seem to be

strategy of the organization pursuing in this industry?

occurred. If changes did 7. Whatis the company’s

oceur, ry to identify the reputation with regard to

reason for them productivity, quality,
innovation, and

responsiveness to customers
in this industry? If the
company has attained an
advantage in any of these
areas, how has it done so?

. What is the current corporate-

level strategy of the
company? What is the
company'’s stated reason for
pursuing this strategy?

Has the company expanded
internationally? If it has,
identify its largest
international market. How did
the company enter this
market? Did its mode of entry
change over time?




—@® Small Group Breakout Exercise

Low Cost or Differentiation?

Form groups of three or four people, and one
communicate your findings to the class when called on by the instructor. Then discuss

the following scenario.

as who will

You are a team of

of a major national clothing
chain, and you have been assigned
with finding a way to restore your
organization's competitive advan-
tage. Recently, your organization
has been experiencing increasing
competition from two sources. First,
discount stores such as Wal-Mart
and Target have been undercutting
your prices because they buy their
clothes from low-cost foreign manu-
facturers while you buy most of
yours from high-quality domestic
suppliers. Discount stores have

been ing your

who buy at the low end of the price
range. Second, small boutiques
opening in malls provide high-price
designer clothing and are attract-
ing away your customers at the
high end of the market. Your com-
pany has become stuck in the mid-
dle, and you have to decide what
to do: Should you start to buy
abroad so that you can lower your
prices and start to pursue a low-
cost strategy? Should you focus on
the high end of the market and
become more of a differentiator?

F’Exploring the World Wide Web

{»earch for a website that con-
wMains a good description of a
company's strategy. What is the

company's mission? Use the con-
cepts and terminology of this chap-

Or should you try to do both and
pursue both a low-cost strategy
and a differentiation strategy?

1. Using scenario planning,
analyze the pros and cons of
each alternative.

2. Think about the various
clothing retailers in your local
malls and city, and analyze
the choices they have made
about how to compete with
one another along the low-
cost and differentiation
dimensions.

ter to describe the company's strat-
egy to achieve its mission.

You’re the Management Consultant &—

group of investors in your city

is considering opening a new
upscale supermarket to compete
with the major supermarket chains
that are currently dominating the
city's marketplace. They have called
you in to help them determine what
kind of upscale supermarket they
should open. In other words, how

Cases in the News

ver the past decade, Ford
Motor Co. has grown fat on
profits from its pickup trucks and
sport-utility vehicles. Last year,
those trucks accounted for 80 per-

can they best develop a
advantage against existing super-
market chains?

Questions

1. List the supermarket chains in
your city and identify their
strengths and weaknesses.

2. What busi level
are these supermarkets
currently pursuing?

3. What kind of supermarket
would do best against the
competition? What kind of
business-level strategy
should it pursue?

o —

Ford's Gamble on Luxury:
Can It Make lts Portfolie of Acquired Brands Work Together?

cent of its pretax auto earnings in
North America. But now that for-
eign auto makers have finally found
their groove with light-truck vehi-
cles that are truly competitive,

those earnings are in jeopardy.
Faced with such hot-selling models
as the Toyota Sequoia and the
BMW X5, Ford could see its share
of the light-truck market fall by as

281

NEW! YOU'RE THE
MANAGEMENT CONSULTANT
This exercise presents a realistic sce-
nario in which a manager/organization
faces some kind of challenge, problem,
or opportunity and the student plays
the role of a management consultant
offering advice and recommending a
course of action based on the chapter
content. Because managers and
organizations frequently need this
kind of help either internally (from
other members of the organization)
or externally (from consultants),
these exercises provide students a
real, hands-on way to take an action-
oriented approach to solving “real”
problems by applying what they've
just learned in the chapter.

BUSINESS WEEK CASES IN
THE NEWS Each chapter has two

cases for analysis (or sometimes one

longer case), which are shortened
versions of actual Business Week
articles. The accompanying discussion
questions encourage students to read
about and to analyze how real man-
agers deal with real problems in the
business world. Some of these cases,

especially the longer ones, are to be
found on the Contemporary
Management website at
www.mhhe.com/jones3e. These cases
give instructors the opportunity to
explore issues in more depth if they
choose.

Our idea i1s that instructors can select
from these exercises and vary them
over the semester so that students
can learn the meaning of
management through many different
avenues. These exercises
complement the chapter material and
have been class tested to add to the
overall learning experience, and stu-
dents report that they both learn
from them and enjoy them.




INTEGRATED
LEARNING SYSTEM

Great care was used in the creation
of the supplemental materials to
accompany Contemporary
Management. Whether you are a
seasoned faculty or a newly minted
instructor, you'll find our support
materials to be the most thorough
and thoughtful ever created!

Instructor’s Manual

Prepared by Anne Cowden of
California State University-
Sacramento, each chapter contains an
overview, learning objectives, key
terms, list of resources, notes for
opening case, lecture outline, three
lecture enhancers (at least one per
chapter 1s new to this edition), notes
for small group breakout exercises
and World Wide Web exercises,
notes for management cases, and
video teaching notes.

Test Bank and
Computerized Test Bank
The test bank has been thoroughly
reviewed, revised and improved in

response to customer feedback by a

new author, Eileen Hogan, of
Kutztown University. There are
approximately 100 questions per
chapter, including true-false, multiple-
choice, and essay, each tagged with
level of difficulty (corresponding to
Bloom’s taxonomy of educational
objectives), correct answer, and page
references to the text.
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Videos

"Two valuable sets of videos are now
available with this text: a fresh line-
up of case videos featuring programs
from NBC and PBS news reports
and a new series of management
skills videos called the “Manager's
Hot Seat.” The case videos provide
further coverage of topics, examples,
and cases in each chapter that are
identified with a distinctive video

64 Chapter Two

icon appearing in the book margins.
New video titles include “Donna
Dubinsky, Creator of Palm Pilot,”
“Dot Gone: Dot-Com Companies
Failing,” “MTV/Viacom China Man-
ager Discusses the Changing Culture
and Attitude in China.” and “Daniel
Goleman Discusses His Book, Emo-
tional Intelligence.” The Ma
Hot Seat videos show how real man-
agers respond to simulated real-world
scenarios that require the use of key
i s e o management skills, including “Man-
_— aging Personality Clashes/Conflict
Resolution,” “Self-Management:
Disclosing Personal Information,”
“Using Active Listening to Resolve
Issues,” and “Managing Diversity:
The Interview Process.”
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Managers and Managing —
Instructor’s Presentation

Manager CD-ROM

This presentation CD-ROM allows
nstructors to easily create their own
custom presentations using resources
on the CD, like the instructor's man-

Gareth R. Jones
Jennifer M, George

ual, video clips, and PowerPomt*, or

PassarPoint Prasantation by Charkia Codlc
© Copyright MoGraw-HIL NI ights raserved

from their own PowerPoint”® slides or
Web screenshots.

PowerPoint® Presentation
Approximately 400 slides feature
reproductions of key tables & figures
from the text as well as original con-
tent, created by Charlie Cook of the
University of West Alabama.




FOR STUDENTS

Student Study Guide

Prepared by Tom Quirk of Webster University. the study guide has
been completely revised and updated with the goal of helping students
master course content. Each chapter now includes learning objectives:
chapter outline; and matching, true-false, mulaple-choice, and essay
questions, with answer keys including page references to the text.

Student CD-ROM

Every new copy of the Third Edition is packaged with a free Student
CD-ROM., featuring an integrative case study on Yahoo!, with accom-
panying video, plus self-scoring chapter quizzes, chapter reviews, Web
links, and interactive self-assessments such as “Active Listening Skills.”
“Team Roles Preference Scales,” “What Is Your Primary Conflict Han-
dling Style?” “Sources of Power.” “Maslow's Hierarchy of Needs.”

The Contemporary Management Online Learning Center
www.mhhe.com/jones3e

This website provides a convenient collection of online learning
resources designed to reinforce and build on the text content,
including chapter reviews, self-quizzes, exercises, cases, and news
updates. (A password-protected section 1s also available to instructors,
containing downloadable supplements, sample syllabi, and a message

board.)

PowerWeb http://www.dushkin.com/powerweb.

Harness the assets of the Web to keep your course current with
PowerWeb! This online resource provides high quality, peer-reviewed
content including up-articles from leading periodicals and journals,
current news, weekly updates with assessment, interactive exercises,
Web research guide, study tips, and much more!

Business Week Edition
Students can subscribe to Business Week for a specially priced rate of
$8.25 in addition to the price of this text.
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