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The vision for this fourth edition is the same as for the three previous editions:
to present the most recent thinking about organizations in a way that is
interesting and enjoyable for students. My continuing mission is to integrate
new concepts and models from organization theory with changing events in
the real world of organizations to provide the most up-to-date view of orga-
nizations available. Organization theory is intriguing, rich, and helpful. Or-
ganization theory frameworks have been developed from research on real
organizations. The concepts in this book help students and managers explain
their organizational world and solve pressing, real-life problems.

Features New 1o THE FourTH EDITION

Many students do not have organizational experience, especially at the mid-
dle and upper organizational levels where organization theory is most appli-
cable. To engage students in today’s world of organizations, this new edition
incorporates significant new features: new chapters, new concepts, book re-
views, new case examples, and new integrative cases for analysis. The total set
of new features substantially improves and expands the book’s content and
accessibility.

1. New Chapters. Two new chapters have been added. The first is chapter 7,
“Contemporary Designs for Global Competition,” which includes a de-
scription of designs organizations use to be competitive both nationally
and internationally. Important concepts in this chapter are self-managed
teams, network structures, and geographical, product, matrix, and heterarchy
designs for international operations. The other new chapter is chapter 10,
“Organizational Culture and Ethical Values.’” This chapter expands the
discussion of culture from previous editions and adds material on mana-
gerial ethics as part of the cultural values of organizations often shaped by
top leaders.

2. New concepts. In addition to chapters about global competition and man-
agerial ethics, several other new concepts have been added or expanded in
this edition. These concepts include the design impact of advanced informa-
tion technology (AIT), strategic uses of AIT, the importance of top management
teams, the impact of transformational leadership and charismatic leadership on
organizations, new concerns about organizational size, such as designing
a big-company/small-company hybrid, and new approaches to employee em-
powerment. Other new concepts include decision making in high-velocity en-
vironments, and alternative perspectives to organizational analysis, such as
the transaction-cost and radical-Marxism perspectives. Also, more emphasis
has been given to top management strateqy and direction early in the book to
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show how organization design reflects this direction, and new models and
ideas have been introduced on organizational decline and turnaround.

3. Book Marks. Perhaps the unique feature of this edition is the book reviews
that are included in thirteen chapters. These book reviews reflect issues of
current concern to scholars and managers. These books define issues today
that managers are wrestling with and that scholars are researching. The
book reviews provide new insight into the issues creating turbulence in the
world of organizations. Book Marks added to this edition include Refram-
ing Organizations: Artistry, Choice, and Leadership, Leadership is an Art, The
Machine that Changed the World, The Age of Unreason, The Icarus Paradox, The
Moral Manager, The Competitive Advantage of Nations, and In the Age of the
Smart Machine.

4. New Case Examples. This edition has been loaded with new examples of
organizations to illustrate theoretical concepts. Many examples are inter-
national and all are about real organizations. Eleven of the chapter open-
ing cases are new, including IBM Europe, Semco S/A (Brazil), Caterpillar
Inc., Lee Company, United Electric Controls Company, Illinois Tool Works,
and Quaker Oats. In addition, many new cases are used within each
chapter to illustrate specific concepts. These cases include Blockbuster
Entertainment Company, Asea Brown Boveri (Switzerland), Mitsubishi
(Japan), British Petroleum, Federal Bureau of Investigation, National
Broadcasting Company, Walgreen Company, Cypress Semiconductor,
Marriott, Dow Chemical, and Security Pacific National Bank. These cases
provide the real world flavor that makes organization theory both relevant
and exciting.

5. New Integrative Cases. New integrative cases have been added at the end of
the book to provide challenging organizational problems for analysis that
integrate material from more than one chapter. These cases provide teach-
ing materials for instructors in addition to the end-of-chapter cases, several
of which are old favorites. The new integrative cases are ‘“Corning Glass
Works International,” ““Elizabeth Best A, B, C, D,” ‘““Chemical Bank:
Branch Closing,”” and ““Norman Manufacturing Company.” In addition,
three integrative cases are retained from the previous edition, which are
““Shoe Corporation of Illinois,” ‘“National Bank of San Francisco,” and
““Pennsylvania Movie Theaters, Inc.”

OT1HER FEATURES

Many of the features from previous editions have been so well received that
the general approach has been retained.

1. Multiple pedagogical devices are used to enhance student involvement in
text material. “A Look Inside . . .’ introduces each chapter with a relevant
and interesting organizational example. “In Practice’’ cases illustrate the-
oretical concepts in organizational settings. Exhibits are used frequently to
help students visualize material and relationships, and the artwork has
been completely redone to communicate concepts even more clearly.
““Summary and Interpretation’ tells students which points are important,
and what the points mean in the context of organization theory. “Guides
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to Action’ tell students how to use material to analyze cases and manage
organizations.

2. Each chapter is organized into a logical framework. Many organization
theory books treat material in sequential fashion, such as, “Here’s View A,
Here’s View B, Here’s View C,” and so on. This book integrates the views
and shows how they apply to organizations. Several chapters provide a
single contingency framework that organizes the major ideas into an over-
all scheme.

3. Each chapter sticks to the essential point. Students are not introduced to
the confusing theoretical and methodological squabbles that occur among
organizational researchers. Most research areas point to a major trend,
which is reported here. The essential point is discussed and then applied to
real organization situations.

4. The book has been extensively tested on students. Feedback from students
and faculty members has been used in the revision. The combination of
organization theory concepts, case examples, and other teaching devices is
designed to meet student learning needs, and students have responded
very favorably.
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The editors at West also deserve special mention. Richard Fenton believed
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