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HOW TO USE THIS BOOK

Companies that want to compete successfully in the global market-
place must be able to develop innovative products and services and get
them into the hands of their customers in record time. This requires or-
ganizations that are lean, flexible, and responsive to local customers
and customs.

To meet the need for creative, quick, and customized organizations,
companies are increasingly rejecting hierarchical, functionally driven
pyramidal structures and replacing them with flatter, team-based orga-
nizations that pull together people with diverse backgrounds and skills
and set them to work on critical business issues. These cross-functional
teams are very powerful tools for strengthening strategic problem-
solving capabilities.

For multinational organizations, it is becoming evident that not only
must people move across the “functional silos” within their companies,
but they must also learn to work in teams that cross regional and national
borders. Much has been learned and written about cross-functional teams,
but there is little shared knowledge about best practices for cross-cultural
teams, whose members not only represent different functions but also
bring different national and cultural values and experiences to the team.

Many organizations today are jumping on the team bandwagon.
Teams are addressing a multitude of business issues, from “How do we
reengineer our information systems throughout the company?” to “How
do we launch a product in the Pacific Rim?” However, the authors’ own ex-
periences in consulting with a wide variety of organizations around the
world suggest that although many organizations are investing time and re-
sources in setting up cross-functional/cross-cultural teams, few are harvest-
ing real success.

World-Class Teams will benefit organizations that want to initiate or
have already established cross-functional teams, as well as those that seek
to form teams to address business issues that cut across regional/national
borders. The book is designed to provide specific advice and practical
“how-to” tools and techniques that can make these teams “world class.” It is
not a collection of anecdotes about teams; no “top ten” world-class teams
are cited that do everything so well that the rest of the world has only to
benchmark them for best practices. The book, instead, offers detailed help
for those who will lead, facilitate, and support world-class teams. It will
answer such questions as:
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» What are the economic, cultural, and technological forces that
are spawning cross-functional/cross-cultural teams?

» What business and performance challenges can these teams ad-
dress?

» How should senior management set up cross-functional/cross-
cultural teams for success?

» What is the best way to “start up” these teams so as to maximize
their chances of success?

» What are the critical elements of world-class performance and
how can a company diagnose whether a team is succeeding or fail-
ing?

» How should the successes of world-class teams be measured and
rewarded?

» What is the impact of functional, language, and cultural diversity
on team dynamics and performance—that is, what is the effect of
having team members who:

—work 4,000 miles from each other?

—speak different languages?

—work for different functional bosses (who continue to want
their work performed)?

—have different work and cultural norms and values?

» What kinds of technology facilitate the work of cross-functional/
cross-cultural teams?

» What roles and skills are necessary if team leaders and team
members are to be effective? How are those roles and skills selected
and developed?

» How should the “stakeholder borders” of cross-functional/cross-
cultural teams be managed?

» How is cross-functional and cross-cultural collaboration de-
veloped?

» How can a balance between “high tech” and “high touch” be
achieved on world-class teams?

» The Audience

We wrote this book for people who are looking for answers and practical
strategies. It is written as a handbook. Its concepts, learnings, and exer-
cises are taken directly from “the field”—which has been our workplace
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in over thirty countries. Several types of people will want to read World-
Class Teams and keep it handy for reference:

» Executives and senior managers who are considering whether and
how to establish cross-functional/cross-cultural teams and are look-
ing for guidance from and lessons learned by other organizations.
They will be particularly interested in Chapters 1 and 3.

»  Cross-functional/cross-cultural team leaders and members who are
looking to maximize their chances of success and their contribu-
tions, and want a methodology and framework for diagnosing how
their team is performing. These team leaders and members will
want to read the entire book!

» Human resources and organization development professionals who
have been given the responsibility to assist in launching or develop-
ing cross-functional/cross-cultural teams. They will want to focus on
those chapters that will help them facilitate the teams that are ex-
pected, by management, to become “high performing.”

»  World-class team stakeholders such as the functional bosses, the
“clients,” the sponsors, the support specialists, and others who con-
tribute to or benefit from the work of these teams. They will want to
absorb Chapters 3, 5, 15, and 16 to understand their role in partici-
pating with and supporting their team from the very beginning, so
that needs and expectations can be addressed.

» Start at the Top and Then Go Anywhere

This book does not need to be read in strict chapter order. Instead, you
could read Chapters 1 and 2 to get an overview, and then select those
sections or chapters that have the most relevance to your need to better
understand particular areas—for example, World-Class Team Launch,
Team Development, Team Measurement, Team Technology, or Team
Border Management.

» Practice as You Go

We encourage you to mark up the pages as you read. Write your ideas in
the margins or in a notebook. Much of what we have experienced in the
field (and included in the book) will only come alive for you as you think
about and, in fact, apply and practice world-class team performance in
your own organization.
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» Icons

Throughout the book, we use various icons to indicate different types of

material:

9 Individual Exercise. A thought-provoking exercise to encour-
age you to reflect on your own experiences or to practice a concept
or technique alone, before you try it out with the team.

256 Team Exercise. An exercise that you will want to apply with
a group of people, facilitated either by a team leader or an external

consultant.

)/
m Learning Lights. Principles, concepts, and ideas that we
have found to be meaningful and worth remembering.

% Toolkits. Techniques, models, sample documents, and other
practical accoutrements—a world-class team “toolbox” that you can

put to use with your team.

» World-Class Team Learning Continues

We certainly do not know all there is to know about managing the com-
plexity of cross-functional/cross-cultural teams. Much more can be
learned, and we want to continue refining our models, tools, and lessons.
If you want to stay connected to our work and/or provide us with feed-
back, you can write or call us at the following locations:

Lynda McDermott, President
Bill Waite, Executive Vice President
EquiPro International, Ltd.

Nolan Brawley

Associate Director of Pharmaceutical
Development and Training

Pfizer, Inc.

Business Address:

420 Lexington Avenue
Suite 1712

New York, NY 10017
Tel. (212) 573-9046
Fax (212) 573-9049
www.equiproint.com

Home Address:

71 Wayne Street
Jersey City, NJ 07302
Tel. (201) 332-4630



“World-Class Teams is an invaluable resource for any company executive
looking to break through functional and cultural walls to compete effec-
tively in the global marketplace.”

—Vic Micati, Executive Vice President, Pfizer

Pharmaceuticals Group

“As a global company, we know what it takes to compete in the interna-

tional marketplace. This book offers valuable answers and practical

strategies for doing just that. World-Class Teams is in a class by itself.”
—Cathie Black, President, Hearst Magazines

“A well-focused book with immediate practical application for global

businesses. The toolkits will help avoid reinventing best practice and en-

able teams to get off to a running start. Everyone is setting up teams but

hardly anyone is setting them up well—this book will help you do that.”
—Andy Owen-Jones, General Manager, Information Services,
Virgin Atlantic

“While there are many books written about ‘teams, World-Class Teams is
the best book I have read recently. It provides practical insights for cre-
ating and leading teams that are highly diverse and, perhaps, geographi-
cally dispersed. A must read!”

—Julie O’'Mara, O'Mara & Associates, Past President,

American Society for Training and Development

“The practical strategies and tools contained in World-Class Teams make
it a must read for those who create, lead and work in the complex and ex-
citing world of team-based structures.”
—Rob Norton, Senior Vice President, Employee Resources,
Pfizer Pharmaceuticals Group

“It's great—easy to read, practical, punchy. I predict World-Class Teams
will be a best-seller.”
—Richard A. Levine, Managing Director, BT Wolfensohn—
Bankers Trust

“A comprehensive, insightful and practical compendium of everything
you need to know to set up World Class Teams. Sage, sound, and practi-
cal advice accompanied by tools to make it happen. A very valuable con-
tribution to the field. Many thanks!”
—Paul Maloney, Ph.D., Paul Maloney & Associates, Former
Director, Management Development, NBC

“Terrific! World-Class Teams is user friendly, practical, experienced-based
and comprehensive . . . [it is] a veritable toolkit for both team leaders
and consultants.”
—Donna McNamara, Director, Global Education & Training,
Colgate-Palmolive Company
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