""" OFFICERSHIP

KNAPP « TABAR * VISCONTI

MILITARY SCIENCE AND LEADERSHIP MSL 402



VVm’ébooéfor
OFFICERSHIP

* MILITARY SCIENCE AND LEADERSHIP MSL 402

U.S.ARMY

Edited by

Charles L. Knapp
Abraham Tabar
Sheila I. Visconti

Custom
Publishing

Boston Burr Ridge, IL Dubuque, IA Madison, WI New York San Francisco St. Louis
Bangkok Bogotdi Caracas Lisbon London Madrid
Mexico City Milan New Delhi Seoul Singapore Sydney Taipei Toronto



The McGraw-Hill companies

Workbook for
OFFICERSHIP
Military Science and Leadership

MSL 402

Copyright © 2002 by The McGraw-Hill Companies, Inc. All rights reserved. Printed in the United States of America.
Except as permitted under the United States Copyright Act of 1976, no part of this publication may be reproduced or
distributed in any form or by any means, or stored in a data base retrieval system, without prior written permission of the

publisher.

McGraw-Hill's Primis Custom Publishing consists of products that are produced from camera-ready copy. Peer review, class
testing, and accuracy are primarily the responsibility of the author(s).

1234567890 QPDQPD 098765432

ISBN 0-07-286792-2

Sponsoring Editor: Judy A. Wetherington
Production Editor: Carrie Braun

Cover Design: Fasrfax Hutter
Printer/Binder: Quebecor World



FINTRODUCTION

OVERVIEW OF THE ARMY ROTC ADVANCED COURSE

The Army ROTC Advanced Course is comprised of four courses, Military Science
and Leadership (MSL) 301, MSL 302, MSL 401, and MSL 402 and the National
Advanced Leadership Camp. Although presented in a four-semester model, the
courses and associated lessons also support both quarter and trimester systems
due to the modular design of the program.

The ROTC Advanced Course is designed to teach all knowledge, skills, and
attitudes essential for commissioning a new second lieutenant. Its purpose is also
to establish a sound foundation for a career as a commissioned Army officer. The
content and methods of the Advanced Course assume no prior cadet experience
or other military training. This approach is taken because the Advanced Course
comprises the minimum curriculum that an individual must complete in order to
be commissioned.

Advanced Course lessons are carefully sequenced, linked, and progressive in
their treatment of key officer knowledge and competencies. Students are encour-
aged to integrate learning across modules and lessons to form broader perspec-
tives, deeper insights, and more robust problem-solving abilities. This is
accomplished in part through the use of case studies and simulations that require
skills and knowledge learned in earlier lessons. The sequencing of lessons is
designed to meet the immediate needs of cadets by addressing topics needed for
mastery in the performance of cadet responsibilities. The MSL 301 and 302 cur-
ricula are organized for success at the NALC, with essential topics developed to
facilitate entry into active military service during the MSL 402 term.

OVERVIEW OF MSL 402 COURSE: OFFICERSHIP

The final semester of the Advanced Course focuses on completing the transition
from cadet to lieutenant. The semester focuses on four areas: first, the course gives
you a basic foundation in military law; next, skills and information on leadership
and military science are pulled together in a series of case studies where you apply
what you have learned from earlier courses; third, you are given a series of hands-
on practice sessions (Cadet Survival Guide) to assist with your transition to offi-
cer; and last, the Senior Leadership Project offers you a culmination of the ROTC
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learning experience in the form of a semester-long activity whereby you can inte-
grate, apply and demonstrate your knowledge and mastery of military leadership.

The MSL 402 course starts with an introduction to the final semester and an
overview of the semester-long Senior Leadership Project. In total, the Senior
Leadership Project involves six lessons. Lessons are spaced out between other les-
son sets, with three lessons at the end of the semester for the final demonstration.
Time for the Senior Leadership Project has been organized in this way to ensure
that you and your fellow cadets take the time to plan, to work together, to stage,
to analyze, and to have ample time to apply what you have learned in prior years.

An Ethics module follows the introductory lesson. The module consists of four
Ethics lessons that expand concepts and principles introduced in MSL 302. The
lessons focus on how an officer needs to assess, to establish and to maintain a
unit’s ethical climate; the lessons underscore the crucial role played by a com-
mander in ensuring that his or her unit acts morally in combat situations. A ten-
lesson module addressing military law, leadership and Army organization,
including task organizing for operations follows the Ethics module. The module
includes both the tactical and the strategic levels. The next set of lessons focuses
on emerging technology and the management of technology at the unit level. This
is followed by practical sessions on administrative, operational and logistics man-
agement involving basic soldier and unit-level support. These lessons are part of
a series of seven lessons that comprise the Cadet Survival Guide. The Cadet
Survival Guide, like the Senior Leadership Project, is interspersed throughout the
semester. Additional lessons on counseling, leadership, financial planning, and
developing a personal leadership vision are included. There are two lessons on the
administrative requirements for entering the Army. These two lessons cover how
to report to the initial assignment duty station and the Basic Officer Leadership
Course (BOLC)’s expectations for success. The demonstration activity of the Senior
Leadership Project is the Capstone activity of MSL 402. The final lesson encour-
ages review and evaluation of the entire course, including a “lessons learned”
brainstorming session and an AAR for the entire ROTC training program. Upon
completion of this course you should be prepared to shoulder the responsibility of
being a commissioned officer in the United States Army.

COURSE STRUCTURE: A MODULAR APPROACH

This course is structured in modules and lessons. There are five modules contain-
ing 36 one-hour (50 minute) lessons as follows:

MODULE TRACK

Module I Senior Leadership Project (Lessons 1, 10, 19, 24, and 34-36)
Module II Ethics and Values (Lessons 2-5)

Module IIl ~ Army Profession: Officership (Lessons 6-9 and 11-16)
Module IV Communications (Lesson 17-18 and 26-27)

Module V. Army Profession: Operations (Lessons 20-23)

Modules VI Personal Development (Lessons 25 and 32-33)

Module VII Leadership (Lessons 28-31)
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FOCUS ON LEARNING INTEGRATION AND SYNTHESIS

The overall organization of MSL 402 is somewhat different from that of previous
years. Whereas MSL 301, MSL 302, and MSL 401 tend to have larger blocks of les-
son plans focused on specific subject areas such as Values and Ethics or
Leadership, in MSL 402 the lessons tend to be interwoven and in smaller sets of
lesson plans. With the exception of the series of lessons on Military Law, MSL 402
is designed to have you apply targeted skills, knowledge, and expertise in ways
that build on previous lessons. Note for example, that the Senior Leadership
Project extends the length of the semester and has periodic checkpoints between
sets of lessons. Learning is more modular. You are expected to integrate what you
have learned and then demonstrate your knowledge.

The modules are shown in a recommended sequence. The instructor may
sequence them in any way desired, but especially in MSL 402 to do so places the
cadets at a disadvantage. The intent has been to sequence both the modules and
the lessons within a module logically in order to optimize your understanding.
Note prerequisites within a module. Although presented in a semester model, the
MSL 402 course and associated lessons also support both quarter and trimester
systems due to the modular design of the program.

In addition, Leadership Labs that provide practical experience for cadets are
scheduled during each semester. Leadership Labs meet a minimum of 1 hour per
week. The actual lab sequencing that is used at a given battalion is left up to the
PMS to decide. The PMS must ensure that labs are structured to address all of the
required individual soldier skills and small unit tactics tasks adequately.

HOW TO USE THIS TEXT

This textbook is divided by sections/modules, and is organized according to the
Cadet Command class schedule model. Scope statements for each module are
found on the module title pages. Within each module is a series of lessons that
support the module. Each lesson begins with a purpose statement and a list of top-
ics covered by the lesson, followed by the learning objectives identified for that les-
son and a cadet checklist to guide you when preparing for class. Cadet handouts
and exercise worksheets follow the cadet checklist.

WHAT IS EXPERIENTIAL LEARNING?

Experiential learning simply means learning from an experience. When partici-
pants are provided the opportunity to “experience” their learning rather than being
told what they are to learn, experiential learning is taking place. Experiential
Learning is rewarding; yet demanding, for both learners and teachers because the
learning takes place during class as much as it does outside the classroom, from
unstructured as well as structured experiences. Helpful synonyms are: direct expe-
rience, discovery learning, experience-based learning, action learning, active learn-
ing, and participatory learning. Experiential learning, is founded on the belief that
interaction is central to the learning process: cadet/faculty interaction, cadet/cadet
interaction, and cadet/instructional material.
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THE CADET COMMAND APPROACH TO ACADEMIC
INSTRUCTION

The Military Science and Leadership program is designed to focus on the student
learner (the cadet), rather than on the instructor or on the subject matter. Focusing
on the cadet requires student-centered objectives and conscious attention to how
cadets react to the instruction received. For effective instruction, students need
feedback that reinforces learning while identifying and correcting errors. Students
need the opportunity to try to work with what has been taught. Too often instruc-
tion is limited to the delivery of information, either through reading assignments,
lectures, or slide presentations.

Typically, we think of successful experiential learning as consisting of five
steps:

. Readiness/openness to the experience

. The experience itself

. Reflection upon the experience

. Analysis, theory or additional information to clarify the relationship between
theory and actions, with an understanding of lessons learned regarding any
needed changes

5. The opportunity to re-experience (practice in new situations/practical

exercises)

W N

STUDENT RESOURCES

a. Cadet Textbook. The text contains the readings that support the MSL 402
course: Officership.

b. Cadet CD-ROM. A CD-ROM is included in each cadet textbook and contains
additional reference materials, readings and multimedia that support the
MSL program.

c. Cadet Workbook. Packaged with cadet text of readings, this workbook con-
tains the worksheets that support the exercises woven throughout the
course. In addition, the workbook contains checklists and lesson overview
statements for use by the cadet when preparing for class.

d. Blackboard (Bb). The Blackboard course site, http://rotc.blackboard.com,
contains Military Science and Leadership course materials.
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FORMAT OF LESSON PLANS

This is an example of a cadet’s lesson plan describing the general content of each field.

Lesson Number

Standardized assigned lesson number.

Lesson Title

Standardized assigned lesson title.

Revision Date

Date last revised

Term

Semester or quarter lesson is taught.

Cadet Prep Time

Time needed for preparation in and outside of class.

Prerequisite Lesson(s)

List of any courses or activities required before taking class.

N ||| R W N

Lesson Overview

= Context
= Purpose
« Prior class activities

« In class activities and

w

Cadet’s learning experiences.

This section states the lesson goal, its relationship to the track and
overall curriculum, details of the types of activities to be used and how
these activities will produce the desired outcome.

Lesson Activities

Time, types and sequence of lesson activities to include: lesson:
1. Introduction

2. Pre-class activities

3. Set up

4. Lesson conclusion and

5. Requirements for the next lesson

Cadet Readings

A complete listing of required and optional readings.

10

Cadet Checklist

A checklist of the steps to follow, material needed to time required
preparing for the class.

11

Objectives

A list of Learning Objectives to be met by the cadet that will “enable”
the cadet to reach the overall objective(s) of the lesson. These objec-
tives are observable, measurable, and they will be used to evaluated
the lesson and cadet’s progress.
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U.S. ARMY

Senior Leadership Project
(Capstone) (Part I)

The Senior Leadership Project module is comprised of six lessons spread throughout the term.
The six lessons of the module focus on the Senior Leadership Project. The Senior Leadership
Project facilitates a series of activities that have cadets integrate and apply what they have
learned from previous years. The emphasis of the Senior Leadership Project is on tactical and
operational campaign analysis. You will exercise skills, principles, and concepts you learned
from prior lessons. The final MSL 402 lesson includes lessons learned from the project plus an
After Action Review of the entire semester and Advanced Course curriculum.






LESSON ONE

Overview and Introduction
to Leadership Project

This is the first lesson of the last semester and also the first lesson of six related to
the Senior Leadership Project. The lesson gives you a brief overview of the last
semester, but with a clear focus on the Senior Leadership Project. The purpose of
the Senior Leadership Project is to facilitate a series of activities that have you inte-
grate and apply what you have learned from previous years. The emphasis of the
Senior Leadership Project is on tactical and operational campaign analysis that
brings together and reinforces critical skills, concepts, and practices.

The following topics are addressed in this lesson:

= Military history;
= Planning;

@ Leadership;

= Tactics; and

= Operations.

The following Terminal Learning Objectives (TLOs) are supported in whole or in
part by this lesson:

Communicate Effectively in Given Situation

Solve Problems

Plan Military Missions

Apply Leadership Theories, Principles, and Doctrine

Understand the Roles and Organization of the Army, DoD, and Joint
Operations

= Identify Ways Values Affect Leader Obligations

= Integrate Military History into Education of Officers

2 B = B ®

Following this lesson you will be able to:

= Demonstrate a variety of communication skills, including writing, briefing,
and small group communications;

= Exhibit a variety of skills, including brainstorming, problem solving,
analysis, and evaluation;



MODULE I SENIOR LEADERSHIP PROJECT (CAPSTONE) (PART I)

= Apply analytic skills to understand tactical and operational levels of war; and
= Relate practices and principles of an historic battle campaign to unified war efforts.

CADET CHECKLIST
___ Go to Blackboard course and preview the lesson. As time permits, preview MSL402-Lesson 02.
__ Complete the required readings:
___ 1. Review Normandy on the cadet CD.
2. Scan Omaha Beachhead on the cadet CD.

OPTIONAL

1. View Saving Private Ryan.
2. View The Longest Day.

3. Following class or at the end of class, if time permits, complete either the Reflection Feedback
or Summary Review form located on Blackboard or in the workbook.



