THE INTELLIGENT WOMAN’S GUIDE
TO SOCIALISM AND CAPITALISM



THE INTELLIGENT WOMAN’S GUIDE
TO SOCIALISM AND CAPITALISM
BY BERNARD SHAW

BRENTANO’S PUBLISHERS NEW YORK
1928



COPYRIGHT, 1928, BY BRENTANO'S INC.

First printing, June, 1928
Second printing, July, 1928

PRINTED AND BOUND BY J. J. LITTLE & IVES CO., NEW YORK, U. S. A.



TO
MY SISTER-IN-LAW

MARY STEWART CHOLMONDELY

THE INTELLIGENT WOMAN TO WHOSE QUESTION
THIS BOOK IS THE BEST ANSWER I CAN MAKE



A FOREWORD FOR AMERICAN 'READERS

I have never been in America; therefore I am free from the
delus: m, commonly entertained by the people who happen to
have been born there, that they know all about it, and that Amer-
ica is their country in the same sense that Ireland is my country
by birth, and England my country by adoption and conquest.
You, dear madam, are an American in the sense that I am a
European, except that the American States have a language in
common and are federated, and the European states are still on
the tower of Babel and are separated by tariff fortifications.
When I hear people asking why America does not join the League
of Nations I have to point out to them that America is a League
of Nations, and sealed the covenant of her solidity as such by her
blood more than sixty years ago, whereas the affair at Geneva
is not a League of Nations at all, but only a so far unsuccessful
attempt to coax Europe to form one at the suggestion of a late
American President, with the result that the British Secretary of
State for Foreign Affairs makes occasional trips to Geneva, and,
on returning, reassures the British House of Commons by de-
claring that in spite of all Woodrow-Wilsonic temptations to
combine with other nations he remains an Englishman first, last,
and all the time ; that the British Empire comes before everything
with him; and that it is on this understanding and this alone that
he consents to discuss with foreigners any little matters in which
he can oblige them without detriment to the said reserved inter-
ests. And this attitude seems to us in England so natural, so
obvious, so completely a matter of course, that the newspapers
discuss the details of Mr Chamberlain’s report of his trip without
a word about the patriotic exordium which reduces England’s
membership of the League to absurdity.

Now your disadvantage in belonging to a league of nations
instead of to a nation is that if you belong to New York or Massa-
chusetts, and know anything beyond the two mile radius of which
you are the centre, you probably know much more of England,
France, and Italy than you do of Texas or Arizona, though you
are expected, as an American, to know all about America. Yet
I never met an American who knew anything about America ex-
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cept the bits she had actually set eyes on or felt with her boots;
and even of that she could hardly see the wood for the trees.
By comparison I may be said to know almost all about America.
I am far enough off to get a good general view, and, never
having assumed, as the natives do, that a knowledge of America
is my intuitional birthright, I have made enquiries, read books,
availed myself of the fact that I seem to be personally an irre-
sistible magnet for every wandering American, and even gathered
something from the recklessly confidential letters which every
American lady who has done anything unconventional feels
obliged to write me as a testimony to the ruinous efficacy of my
books and plays. I could and should have drawn all the instances
in this book from American life were it not that America is such
a fool’s paradise that no American would have believed a word of
them, and I should have been held up, in exact proportion to my
accuracy and actuality, as a grossly ignorant and prejudiced Brit-
isher, defaming the happy West as ludicrously as the capitalist
West defames Russia. What I tell you of England you will be-
lieve. What I could tell you of America might provoke you to call
on me with a gun. Also it would lead you to class me as a bitter
enemy to America, whereas I assure you that though I do not
adore your country with the passion professed by English visitors
at public banquets:when you have overwhelmed them with your
reckless hospitality, I give it a good deal of my best attention as a
very interesting if still very doubtful experiment in civilization.

But this much I will permit myself to say. Do not imagine that
because at this moment certain classes of American workmen are
buying bathtubs and Ford cars, and investing in building societies
and the like the money that they formerly spent in the saloons,
that America is doing as well as can be expected. If you were
at this moment a miner’s wife in South Wales you would be half
starving ; but the wife of a Colorado miner might think you very
lucky in having nothing more violent than half starving to endure.
The sweated women workers in the tenements of your big cities
are told that in America anyone can make a fortune who wants
to. Here we spare them that mockery, at least. You must take it
from me, without driving me to comparisons that between na-
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tions wound as personalities do between individuals, that Capi-
talism is the same everywhere, and that if you look for its evils
at home you will miss nothing of them except perhaps some of the
socialistic defences which European States have been forced to
set up against their worst extremities.

In truth it is odd that this book should not have been written
by an American. Its thesis is the hopelessness of our attempts to
build up a stable civilization with units of unequal income; and
it was in America that this inequality first became monstrous not
only in money but in its complete and avowed dissqgiation from
character, rank, and the public responsibility traditionally at-
tached to rank. On the eastern shores of the Atlantic the money
makers formed a middle class between the proletariat, or manual
working class, and the aristocracy, or governing class. Thus labor
was provided *for; business was provided for; and government
was provided for; and it was possible to allow and even encourage
the middle class to make money without regard to public interests,
as these were the business of the ‘aristocracy.

In America, however, the aristocracy was abolished; and the
only controlling and directing force left was business, with'
nothing to restrain it in its pursuit of money except the business
necessity for maintaining property in land and capital and en-
forcing contracts, the business prudence which perceives that it
would be ruinous to kill outright the proletarian goose that lays
the golden eggs, and the fear of insurrection. There was no
longer a king and an aristocratic governing class to say to the
tradesman “Never mind the public interest: that is our business:
yours is to get as rich as you can, incidentally giving employment
to the proletariat and increasing our rent rolls”. All that remained
was the tradition of unscrupulous irresponsibility in business;
and when the American millionaires first began to astonish Europe
with their wealth it was possible for the most notorious of them,
in the course of an enquiry into the proceedings of a Trust with
which he was connected, to reply to a criticism as to the effect of
his business policy on the public with a simple “Damn the pub-
lic!”. Had he been a middle class man in a country where there
was a governing class outside and above business, or a monarch
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with a council in the same position, or even a State Church, his
answer would have been entirely in order apart from its verbal
profanity. Duly bowdlerized it would have run “I am a man of
business, not a ruler and a lawgiver. The public interest is not my
job: I do not presume to meddle with it. My sole function is to
make as much money as I can”. Queen Elizabeth would have
applauded such an attitude as socially sound and highly becoming:
nothing angered her more than presumptuous attempts on the
part of common persons to concern themselves with ser business
of high politics.

When America got rid of monarchs and prelates and popes
and British cabinets and the like, and plunged into the grand
republican experiment which has become the rule instead of the
exception in Europe since the war swept all the emperors into
the dustbin of history, she raised the middle classes to the top
of the social structure and thus delivered its civilization into their
hands without ennobling their traditions. Naturally they raced
for money, for more money, and still more money, and damned
the public when they were not doping it with advertisements which
were by tacit agreement exempted from the law against obtaining
money by false pretences or practising medicine without qualifica-
tions. It is true that they were forced to govern as well by the
impossibility of maintaining civilization without government ; but
their government was limited and corrupted by their principle of
letting nothing stand in the way of their getting rich quickly.
And the ablest of them at that game (which has no attraction for
the ability that plays the higher games by which finally civiliza-
tion must live) soon became rich at a rate that made the European
middle classes envious. In my youth I heard little of great men
arising in America—not that America did not produce them, but
that her money masters were more apt to persecute than to ad-
vertize them—but I heard much of the great fortunes that were
being made there. Vanderbilt, Jay Gould, Carnegie, Rockefeller
became famous by bringing our civilization to the point to which
Crassus and the other millionaire contemporaries of Sulla and
Julius Cwsar brought the civilization of ancient republican Rome
just before it set up Emperor idolatry as a resting place on the
x
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road to ruin. Nowadays we have multimillionaires everywhere;
but they began in America; and that is why I wonder this book
of mine was not written in America by an American fifty years
ago. Henry George had a shot at it : indeed it was his oratory (to
which 1 was exposed for fortyfive minutes fortyfive years ago
by pure chance) that called my attention to it; but though George
impressed his generation with the outrageous misdistribution of
income resulting from the apparently inriocent institution of pri-
vate property in land, he left untouched the positive problem of
how else income was to be distributed, and what the nation was
to do with the rent of its land when it was nationalized, thus
leaving the question very much where it had been left a century
earlier by the controversy between Voltaire and the elder Mira-
beau, except for the stupendous series of new illustrations fur-
nished by the growth of the great cities of the United States.
Still, America can claim that in this book I am doing no more
than finishing Henry George’s job.

Finally, I have been asked whether there are any intelligent
women in America. There must be; for politically the men there
are such futile gossips that the United States could not possibly
carry on unless there were some sort of practical intelligence back
of them. But I will let you into a secret which bears on this point.
By this book I shall get at the American men through the
American women, In America as in England every male citizen
is supposed to understand politics and economics and finance and
diplomacy and all the rest of a democratic voter’s business on the
strength of a Fundamentalist education that exgites the public
scorn of the Sioux chiefs who have seen their country taken from
them by palefaced lunatics. He is ashamed to expose the depths
of his ignorance by asking elementary questions; and I dare not
insult him by volunteering the missing information. But he has
no objection to my talking to his wife as to one who knows
nothing of these matters: quite the contrary, And if he should
chance to overhear: m

Conway, Norte WALES G. B, 8.
I7th April 1928
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