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Total customer satisfaction, total quality management, total cost of ownership,
continuous improvement, time compression, world-class competition, focus on
value-added activities, environmental concerns—the challenges for today’s man-
agers are enormous. Organizations need to enlist their suppliers to accomplish
their goals and strategies. An organization cannot survive without suppliers.
And no organization can be better than its suppliers. The recognition that cus-
tomers, employees, and suppliers need to be treated equally and with great care
has been rather slow in coming, but is gaining acceptance fast.

This text, now in its 11th edition, recognizes the major supply challenges fac-
ing all organizations and their purchasing and supply management implica-
tions. It also provides solid grounding in the basic tools and techniques, along
with opportunities to test comprehension through carefully crafted questions
and cases.

In these last few years in this century, interest in the supply side of organiza-
tions is growing, with terms like supply-chain management, the value chain, the
supply base, and integrated logistics being used. The interest in outsourcing and
supplier partnerships and alliances is reflected in a new chapter following tradi-
tional sourcing challenges. Significant new sections include coverage of team-
based approaches, including cross-functional and commodity teams; supplier
and purchasing councils; changing roles and responsibilities of the supply func-
tion and new organizational developments; total cost of ownership and activity-
based costing; use of systems and the Internet; third-party logistics and interna-
tional procurement. The strategic perspective on supply is the unifying theme
throughout this text.

Every author knows that the assistance of many persons is required to bring
a new edition of a text to completion. This text is no exception.
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Preface

On the case development side many researchers contributed, including
in alphabetical order: Mark Applebaum, Nick Bontis, Clifford J. E. Camp-
bell, Doug Clark, Debbie Compeau, Peter A. Goldthorpe, P. Fraser Johnson,
Jennifer S. Jones, Robert Kemp, Winston Kwok, Chantell Nicholls, Detlev
Nitsch, Catherine Paul-Chowdhury, Barbara Pierce, Franz Scherz, Virginia
Webster, David Zeng, and Blair R. Zilkey.

The Purchasing Management Association of Canada and the National
Association of Purchasing Management graciously agreed to permit the pub-
lication of cases written during their case-writing workshops. It is impossible
to write cases without the support of the practitioners who deal with situa-
tions without the help of class discussions. Their willingness to share their
challenges on the job made it possible to bring exciting new case material
into this text.

Professor John Haywood-Farmer was a major contributor to Chapter 5,
John Arbeiter and Dr. Martin Farris to Chapter 9, and Dr. Fraser Johnson to
Chapter 10.

Sue LeMoine anchored the production side of this text in the north, while
Jennifer Richelsoph assisted in the south. Their high-quality assistance is
deeply appreciated.

Anna E. Flynn, C.P.M., Director of the Undergraduate Purchasing and
Logistics Management Program at Arizona State University, showed her
student accolades at ASU have been well deserved. She brought her teach-
ing concerns for relevance and timeliness into her review and design sug-
gestions. We found her help invaluable.

Kathleen Little, C.P.M., Information Librarian at the National Associa-
tion of Purchasing Management, also provided valuable assistance in locat-
ing materials and in indexing the book.

Dean Larry Tapp at the newly named Richard Ivey School of Business,
formerly Western Business School, has taken on a major challenge, and his
support for this text has been most welcome.

The Irwin editorial staff, including Patrice Schmitt and Robert Preskill,
has done a great job of supporting the educational principles of this book
while balancing economic and artistic considerations.

Michiel R. Leenders
Harold E. Fearon
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