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NACCRRA

The National Association of Child Care Resource and Referral Agencies is a na-
tional membership organization which promotes the development, maintenance
and expansion of quality child care resource and referral services through regional
conferences, technical support services and a quarterly newsletter. NACCRRA
also provides a national voice for child care resource and referral on issues affect-
ing the quality, accessibility and affordability of child care for all families regard-
less of income or where they live.

NACCRRA’s more than 260 voting members represent child care resource and
referral agencies located throughout the country. These agencies offer consulta-
tion and information to thousands of parents each month who are seeking assis-
tance in finding the best possible child care for their children. They are available
to answer your questions and assist you in your child care search. The names of
these agencies can be found in the Appendix of this book.

CHILD CARE, INC.

Child Care, Inc., is the largest child care resource and referral agency serving
New York City. Child Care, Inc., provides consultation and information to parents
on the full range of child care options, offers training and technical assistance to
all types of child care programs, consults with employers and with unions, carries
out research, serves as an information resource to policymakers and the media,
and organizes advocacy on public child care policies.

Child Care, Inc., like other child care resource and referral agencies, maintains
comprehensive information on all legal child care services in New York City in-
cluding infant/toddler programs, family day care, part- and full-day preschool pro-
grams including day care centers, nursery schools and Head Start, school-based
pre-kindergarten programs and after-school programs and summer day camps.
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Introduction

ﬂis book is about child care: how to decide what you need, locate it,
judge its quality, and make a selection.

We hope to function as your informed companion in a search for child
care that can be like a journey through a thorny maze. Parents look for
clues to guide them along the way—a 3 x5 card on a bulletin board with
the name of someone who takes care of children; a telephone number in
a want ad; a sign on the lawn of a neighborhood house; a day care center
listed in the yellow pages. These may be the leads the parent starts
with, only to find that the follow-up phone calls yield a long waiting list
or a program that is too expensive or else unacceptable in some other
way.

The irony is that at the other end of the maze, there are many dedi-
cated and qualified caregivers and teachers as well as excellent child

care programs. Helping you make your way to them is the task of this
book.
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The major changes in our work force over the past several years have
been documented in countless articles and books. The figures are
startling: Over 56 percent of all women with children under age six are
in the work force, as compared with just over 20 percent in 1970. More
than half of all mothers now return to work before their child’s first
birthday. Women of all ages are entering the work force and remaining
in it as permanent workers. Economists project that women will account
for two thirds of the net increase in the labor force by the turn of the
century and their participation will be critical to meeting the economic
needs of the next century.

It was fathers who went out to work and mothers who stayed home
with the children in the traditional middle-class American family. The
situation has almost completely changed, but unfortunately, child care
services have not kept pace with the changes. As a result, parents must
make do with situations that do not provide the quality developmental
care that every child deserves; with hours that do not coincide with
their workday; with decisions that factor cost over quality. They must
often settle for patchwork arrangements that are confusing for children
and disruptive of the lives of working parents.

As a nation, we profess to cherish family values, but we have allocated
far too few resources, either economic or intellectual, to deal with the
needs of our families. Obviously, parents need help and it is on their
daily struggles that current discussion often focuses. It is, however, our
children who are at the center of America’s future, and taking care of
them properly and lovingly should be among the first priorities of gov-
ernment policy. Because we have not given appropriate economic or
professional recognition to those who care for children, many dedicated
and qualified people are leaving the field at the very time when we need
to expand services.

We are now seeing an increasing awareness of the crucial need for a
good child-care-service delivery system. The lack of easily accessible
and affordable child care has created a national crisis. Polls indicate that
Americans view child care as a primary public policy issue and one that
the business community should address as well. Both major national
political parties have a child care plank in their platforms, and many
child care bills are being debated at the federal and state level.

Child care resource and referral agencies started in the early seven-
ties to bridge the gap between parents seeking child care and those who
provide it. These agencies have developed into a core component of the



child-care-service delivery system. Their counselors speak with more
than 350,000 parents each year about what their child care options are
and how best to choose among them. These specially trained people have
information about all legally operated child care services in the commu-
nity. They know what is available, what it costs, and what specific
problems parents in their localities may face.

These organizations are also working every day to increase the supply
and quality of child care. They recruit and train child care providers and
offer technical assistance to family day care providers and local day care
centers, as well as providing leadership in efforts to influence public
policy.

This book has been prepared under the auspices of the National As-
sociation of Child Care Resource and Referral Agencies (NACCRRA),
with the cooperation of Child Care, Inc., a leading CCRR agency located
in New York City. It was written by an early childhood specialist expe-
rienced in working with parents and children. Representatives from
around the country who serve on the NACCRRA national board and
who themselves are child care experts have reviewed the book’s con-
tents and provided anecdotes about child care from people in their com-
munities (and drawings from their children).

NACCRRA represents these more than 260 local resource and refer-
ral agencies and provides them with technical support and publie policy
leadership. It conducts national and regional forums on child care pro-
grams and policy.

How to Use This Book

With this book we hope to provide you with a step-by-step guide to
locating, evaluating, and selecting child care. The first step is to identify
your family’s practical needs (Chapter 1). Next, the question is: What
are your options? (Chapter 2). Then you will want to figure out what
your child needs at this stage of her life (Chapter 3). Next, the book
considers, one by one and in close detail, each type of child care and
what parents should consider in evaluating it. Suggestions are given for
helping your child make a smooth adjustment, and there are also guide-
lines for maintaining a good relationship with the caregivers and teach-
ers you have chosen. For specific information about child care resource
and referral agencies in your area, see pages 203-247. They are listed

Introduction
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by state, and the geographic areas they cover are indicated. Call these
agencies for help in your own child care search.

If you have a child with special needs, this book may give you some
help in your search for child care. It does not, however, deal with the
special services that your child might need. You should ask your local
child care resource and referral agency for information about such ser-
vices in your community.

We hope that the information in this book will help make you an
informed consumer. You may find that you will have to settle for less
than your ideal, but you will have the tools you need to make a good
child care choice.



lc is difficult to leave your child in someone else’s care. The first time
you do it may be the hardest, but each time you make a child care
decision, you may find yourself wondering: Will it go well? How will my
child feel? Have I made the right choice?

The parents we’ve quoted here express some of their concerns as
well as the pleasant surprises they experienced when they went off to
work:

I had a lot of anxiety about whether my infant would suffer because nobody
could take care of the baby at six weeks or six months as well as I could.

The provider I had really helped me because I don’t have any family here, no
one to ask when I don’t know what to do. My mother is far away, and my
mother-in-law, too. The provider was sort of the grandmotherly type. She was
good for Eileen, but she also helped me a lot as a parent.
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I feel real comfortable with the woman I take my daughter to, and Mariah, she
went right for it. Even with my aunt, she cried and cried and didn’t want to be
left, but with this other person, she just took right to it. Right now I say,
“Mariah, I'll be going,” and she’s fine. But the truth is, I don’t really like it
because she calls her Mom and she calls zer husband Dad.

I had a lot of misgivings about leaving my son when he was an infant, but I
didn’t have any choice. My husband and I split up shortly after the baby was
born and I had to earn a living. So I just kind of steeled myself and said this is
it, this is what you have to do. And he’s adjusted well. I can’t say I really have
major regrets about going back to work. In fact I think maybe it was better,
considering everything else that was going on in my life at the time, because
my work environment was very supportive—and I think that probably made
my time with my son better.

It is natural to feel some ambivalence even if you are eager to return
to work. When you have no choice about going, it can be even harder to
deal with the necessary separation. You may be leaving a very young
infant. Perhaps you’ve been at home for your child’s first few years but
now need care for a preschooler. In some instances, your first experi-
ence with child care may not come until your child is already in elemen-
tary school and you need coverage for the early mornings and late
afternoons.

It is easier to go about finding child care if you have support from
those around you. If members of your family or your friends question
what you are doing, you may feel pressure to justify your decision.

Whatever your child’s age, finding the child care situation that will
best meet your family’s needs can be a challenge. If you go about it
carefully and in an organized way, you are more likely to make a good
choice. How should you begin?

The first thing to do is figure out your family’s practical needs. If you
have access to a child care resource and referral agency (see page 203),
the counselors there will explain to you what your options are. With
their help or on your own, it’s best to begin with the nuts-and-bolts
issues.

The following questions will help you think about your basic needs:

® When must you begin the arrangement?
® How old will your child be?
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® What hours of care do you need, including time to get to work and
back? Are the hours fixed or varied? Do you ever have need for over-
night child care?

= What days of the week must you cover?

= How much can you afford to pay?

® Are you looking for an arrangement that would be appropriate for one
year or the next two to three years?

® Do you need care year-round? Ten months? Eleven months?

= Do you have access to transportation, or would it be better to have
someone at home or care within walking distance?

= Would you consider care near your workplace?

® Do you have more than one child? Are their needs and schedules
different? Will your older child have to be picked up from school?

Now, go through your list again, looking at your requirements more
specifically. Try to figure out which of these factors are absolutes and
which might have some flexibility.

For instance, you might have decided that you need care from 7:30
A.M. to 6:30 P.M. in order to get back and forth from work on time. Is
there a chance that either you or your spouse can change your work
hours slightly if you cannot find care that fits that schedule?

Think about the amount you have decided you can pay. Is it fixed, or
could you pay a little more in order to find the care that meets your
needs?

If you have decided that you need care for all twelve months of the
year, is there a chance you could make a different arrangement in the
summer if year-round care is not available?

Once you’ve decided what the absolute necessities are, you won’t
waste time pursuing arrangements that clearly couldn’t meet your basic
needs.

You will learn very soon in your search that good child care services
are expensive. Plan to take advantage of the federal child and dependent
care tax credit, which is available to all working families whose child
care meets certain IRS requirements. You claim the tax credit when
you file your income tax returns.

Parents can claim up to $2,400 in child care expenses for one child and
$4,800 for two or more children. The credit represents a percentage of
these expenses and it declines as your income increases. For a full expla-
nation of the child and dependent care tax credit and regulations govern-



