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The Inspiration

From a pseudonymous letter of a quantity surveyor to
the Builder,9 March 1951

‘T have great admiration for an architect who does his job well, because he has one of the most
difficult jobs in the world. He must be an artist but at the same time in his administration of a
building contract be a business man, and in interpreting it even something of a lawyer.’

The Dedication

To Arthur Willis, Christopher Willis and Bruce George
and
To the architectural profession
in the hope that the book may encourage that co-operation of which its joint authorship is
asymbol



Preface

Architecture is undoubtedly one of the professions that can be enjoyed. It offers
a wealth of interest in a variety of fields which few other professions can match,
and provides an emotional satisfaction which only the other arts can stimulate.
It exacts a high price for this enjoyment, however, and in order to derive the fullest
pleasure from it architects must devote themselves completely to its study and
practice. The more proficient they become and the greater mastery they can
acquire, the more complete will be their enjoyment. In common with other pro-
fessions architects owe a duty of care to their clients but they have a greater
responsibility than most in that the buildings and environments they create may
well have a profound effect on the population at large.

Ability to design and skill in draughtsmanship or in using computer-aided
design (CAD) equipment will not on their own make an architect. The purpose
of this book is to present to architectural students, and perhaps the less experi-
enced practitioners, some indication of the practice and procedure with which
they must be acquainted if they are to follow their profession with success. They
must find clients to employ them, they must be able to manage an office and be
responsible for a good deal of administrative work in connection with construc-
tion contracts, and they must know something of finance, law, the general struc-
ture of the construction industry and the organisation and requirements of those
authorities who exercise so much control over their day-to-day work. Let the
readers, therefore, leave their drawing boards or move away from their CAD
equipment and settle down to their desk or armchair to study an aspect of their
work which is essential to make them efficient architects.

The architect’s work is here looked at mainly from the angle of the private prac-
titioner dealing with the JCT forms of contract, though references are made where
appropriate to public service practice and to the Government and other forms of
contract. Architects in private practice are often commissioned to act for public
authorities and they must therefore be able to adapt to the differing conditions
which this type of work involves.

The chapters have been arranged in the natural sequence of the progress of a
construction contract. Part I opens with an introduction to the construction in-
dustry and is followed by some basic principles of practice, sources of informa-
tion, legal and administrative matters. Part 2 follows the running of a construction
project, the chapters being based on the work stages of the RIBA Plan of Work.
Part 3 ends the book with what can best be described as management matters,
covering finance, insurance, obtaining work and employing staft. Each chapter
includes some illustrations, and ends with notes of law cases together with a
selected bibliography.
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Preface

The Architect in Practice was first published over 50 years ago in 1952. It was
written by a quantity surveyor and an architect, both of whom had a flair for writ-
ing and who, after working together for some years, came to the conclusion that
a textbook on architectural practice was needed. Since then, through eight edi-
tions, it has remained a leading textbook used in the education of architects
worldwide. It is of some note that the mantle of quantity surveying author has
passed down through three generations of the Willis family.

After much heart-searching and after taking soundings in the profession and
from the schools of architecture throughout the UK, it was decided to radically
change the format for the seventh edition. To the relief of the authors, the revised
format was well received and has been continued. While the format changed, the
message and philosophy remain the same: here is a book which tries to present to
the reader some of the elementary duties that architects owe to clients and con-
tractors alike, and to endorse the adage that of the many responsibilities that are
borne by the architect, the greatest is the duty of care.

Not only has practice changed; in many ways it has become more complicated.
For instance, there is now a plethora of forms of building contract to choose from
and it is not possible to write in any detail on such a wide subject; it warrants a set
of textbooks on its own. The most helpful thing that we can do is to point the
reader to relevant sources for this and other allied subjects.

This edition has been thoroughly revised to bring it up to date. Among other
things, it takes a detailed account of changes to education of architects in the UK,
substantial changes in Planning, including the Planning and Compulsory Pur-
chase Act 2004, the Building Regulations 2000 (as amended), the Building
(Approved Inspectors etc.) Act 2000, the new RIBA Code of Conduct which came
into force on 1 January 2005, the Limited Liability Partnership Act 2000 and the
April 2004 update of the Standard Form for the Appointment of an Architect 1999
(SFA/99). From May 2005, the Joint Contracts Tribunal commenced the issue of
anew suite of main and sub-contracts to take the place of existing contracts. The
new contracts have been substantially revised in both structure and detail. All
references to JCT contracts in this book have been updated, where appropriate,
to refer to the new contracts. At the time of writing, the RIBA and RICS have not
issued revised contract administration forms, therefore the contract administra-
tion forms reproduced in this book are still referable to the old (1998) contract
editions. In most cases, the old forms will still be useable with the new contracts,
or useable if minor changes are made.

Finally, we hope that our efforts will assist future generations of architects in
the way that Arthur Willis and Bruce George assisted our generation.

David Chappell
Andrew Willis
June 2005
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