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Preface

Despite being a relatively young discipline, knowledge management
has grown dramatically in size and influence over the past two
decades. Its widespread usage as a task of major consulting firms is
phenomenal. The notion of knowledge management has become
increasingly important in our ever-changing global environment due
to an increased awareness of the significance of knowledge in an
organization’s success. The main focus of knowledge management
practice has been on why and how an organization discovers and
deploys its knowledge. In the 21st century, an organization’s ability
to discover and deploy actionable knowledge faster than its competi-
tors is regarded as a powerful source of competitive advantage. The
footprints of knowledge management can now be found as a top busi-
ness agendum.

The motivation for this book comes from the recognition that too
many scholars from many different disciplines have discussed and used
knowledge management. Throughout this book, the notion of
knowledge management and its relationship with other related disci-
plines is explored.

Early academic discussions about the concept of knowledge man-
agement date back to the 1980s. In line with this, research done by
Beckman (1999)! suggests that Karl Wiig was the first scholar to coin
the term “knowledge management” in 1986 at an International Labour

! The details for this and other references cited in the Preface can be found in the Bibliography.
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Organization (ILO) conference in Switzerland. However, an issue of
the journal Public Adwministration Review (Vol. 35, Iss. 6, 1975) could
be thought to be one of the earliest contributions to the knowledge
management field (Gu, 2004).

From its beginnings as a fad in the information management disci-
pline, the knowledge management field has progressed significantly.
There has been a tremendous surge of research and practice over the last
10 years in this area. Substantial academic output is evidenced by the
rapid growth of both the knowledge management communities (e.g.,
Information and Knowledge Management Society) and the journals
associated with knowledge management (e.g., Journal of Knowledge
Management, Jouwrnal of Information & Knowledge Management,
Knowledge Management Research & Practice, Knowledge and Process
Management).

There are a number of reasons that prompt me to write a book on
knowledge management. Interest in knowledge management educa-
tion has never been greater. Evidence now shows that many students
are pursuing their doctoral research in various issues of knowledge
management. Similarly, knowledge management is being more fre-
quently added as a course in the business curriculum. It is also
observed that a rapidly increasing number of modules on knowledge
management at graduate and postgraduate levels have been offered by
the higher education institutions (e.g., Aberystwyth University, Aston
University, Cranfield University, University of East Anglia, University
of Leeds, Lancaster University, University of Manchester, University
of Warwick) over the past five years.

Accompanying the growth in institutional provision has been an
equally impressive growth in the number of books devoted to the var-
ious aspects of knowledge management (e.g., Al-Hawamdeh, 2003;
Dierkes et al., 2001; Awad and Ghaziri, 2004; Becerra-Fernandez
et al., 2004; Choo, 1998; Davenport and Prusak, 1998; Despres and
Chauvel, 2000; Desouza, 2005; Easterby-Smith and Lyles, 2003;
Gamble and Blackwell, 2001; Hawryszkiewycz, 2009; Hislop, 2005;
Holsapple, 2003; Jashapara, 2004; Lehaney et al., 2004; Leonard-
Barton, 1995; Liebowitz, 1999b; Malhotra, 2000b; Morey et al.,
2002; Mertins et al., 2003; McNabb, 2007; Newell ez al., 2002a;



Preface  ix

Schwartz, 2006b; Tiwana, 2002; Wiig, 1993). While such contribu-
tions are invariably welcomed, most writers are preoccupied with
discussing the basics of knowledge management and how it can be
operationalized.

It is noted that scholars from various disciplines have attempted to
explore the unexplored areas within knowledge management and exploit
them to fit into their own areas of study. So far, we have not discovered
the linkage between knowledge management and disciplines such as
information management, strategic management, organizational
learning, human resource management and innovation management.
There is a tendency among scholars from these disciplines to claim own-
ership. This book aims to identify the issues that seem to clarify the
notion of a discipline — for example, “information management” with
respect to “knowledge management” — in order to provide fresh
insights into the interdisciplinary field of knowledge management.

This book attempts to provide some insights on knowledge man-
agement, explaining it as an interdisciplinary field so as to establish
the argument that this field is not grounded in a specific discipline. In
particular, this book will look at a number of issues that successfully
bridge the linkage of knowledge management with information man-
agement, strategic management, organizational learning and
innovation management. It can be argued that high potential for syn-
ergies between knowledge management and other disciplines seems
obvious, given the many interrelations and dependencies between
these fields. The book intends to help readers understand how knowl-
edge management and the other related disciplines can fit together on
the apparent synergies between them.

This book is considered to be a stand-alone volume. Specifically,
the text is intended to explain the role of knowledge management and
present a thorough review of the relevant literature from an interdis-
ciplinary perspective. The book follows a traditional sequencing of
topics, and contains 11 chapters in total. An overview of the key issues
to be addressed along with an outline of the book are given below.

Chapter 1 sets the scene for knowledge in an organizational con-
text, which is at the center of the knowledge management discipline.
A discussion about what knowledge is from a philosophical point of
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view and alternative perspectives on organizational knowledge will be
furnished. Knowledge, information and data are sometimes used
interchangeably in the management and information systems litera-
ture; an attempt will be made to reduce the confusion between these
constructs using a knowledge hierarchy. Since knowledge is regarded
as the key resource of sustainable competitive advantage for an organ-
ization, the increasingly significant role of organizational knowledge
will be elaborated.

Chapter 2 reviews the key issues that constitute the notion of
knowledge management and discusses various facets of the knowl-
edge management process. The importance, for a firm, of managing
organizational knowledge to gain a competitive advantage will be
explained.

Chapter 3 takes the opportunity to address some of the unre-
solved operational issues regarding knowledge management. The
diverse opinions on the definition of knowledge management will be
identified, and then the various debates and perspectives on knowl-
edge management and its related activities will be discussed.
Questions such as whether knowledge management is grounded in a
specific discipline or a multidisciplinary field, who owns the field,
whether it is a universal paradigm or a management fad, and whether
it has a technical-centric or social-centric view, will be addressed.

Chapter 4 focuses on various theories surrounding organizational
knowledge that are widely cited in the relevant literature. However,
the existing theories have overlooked the role of knowledge extracted
from external sources. An attempt is thus made to identify gaps in the
theories of organizational knowledge and then propose an alternative
view of knowledge typology based on its sources.

Chapter 5 presents an overview of the features of the knowledge
economy, along with those of agrarian and industrial economies.
Moreover, various categories of organizations based on knowledge
intensity will be expanded so as to clarify the terms “knowledge-based
organization”, “knowledge-intensive firm”, “professional service
firm” and “knowledge-creating company”.

Chapter 6 attempts to outline the origin of knowledge manage-
ment in order to establish the argument that the knowledge
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management field is not derived from a single discipline. Rather, it is
grounded in several established disciplines.

Chapter 7 concentrates on the themes and concepts associated
with information management, including its origin and strategic role
in an organization, so as to understand its connection with knowledge
management. The chapter then reviews scholars’ views on the rela-
tionship between knowledge management and information
management. An attempt is made to identify the relevant factors in
order to shed some light on the nature of their association.

Chapter 8 pays attention to the notion of organizational learning,
and clarifies the current status of organizational learning concepts
through a discussion on its origin, properties and role to enhance and
sustain an organization’s competitive advantage. The chapter then
describes the contradictory views of scholars to address whether
knowledge management is a forerunner of organizational learning or
vice versa. Accordingly, the similarities and differences between the
two subjects are discovered by highlighting the key factors that help
to establish a positive link between them.

Chapter 9 focuses on the concept of strategic management and
explores its relationship with knowledge management. The historical
development of strategic management, the key topics of strategic
management research and its role in organizations are elaborated.
A cross-fertilization of ideas between strategic management and
knowledge management can be found when reviewing the relevant
scholars’ views on their association. Several variables are used to
understand the relationship between the two disciplines that will
provide valuable insights into this linkage issue.

Chapter 10 emphasizes the notion of innovation management so
as to establish its connection with knowledge management. The chap-
ter starts with a discussion about various definitions and perspectives
of innovation management to reduce any confusion. Moreover, its
typology and role in enhancing the competitive advantage of an
organization over that of its rivals are discussed. The chapter also
identifies some key areas relating to the innovation management disci-
pline. The conflicting views of scholars on the connection between
innovation management and knowledge management are highlighted.
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Finally, the factors that help to determine whether knowledge man-
agement facilitates innovation management or vice versa are
claborated.

Chapter 11 looks into the future of knowledge management, tak-
ing a critical perspective on the way in which knowledge management
is implemented. Knowledge management holds great promise; how-
ever, the success of knowledge management in achieving its stated
objectives varies. It is essential to identify the issues and challenges
related to knowledge management, particularly its implementation.
The purpose of the final chapter of this book is to take stock of some
of the major points raised in the preceding chapters. This chapter will
address certain knowledge management challenges, and offer sugges-
tions for future work that may help additional progress.

Knowledge Management: An Interdisciplinary Perspective is
intended for students taking knowledge management courses at the
higher education level as well as practitioners who have not taken such
courses. It will also be useful for a range of scholars and professionals
in other disciplines. This book has been written to set a new standard
for knowledge management books.

The reader will find a tight, integrated flow of topics from chap-
ter to chapter. Specifically, each chapter is well organized, with topics
flowing logically within each section and each chapter, having thor-
ough explanations and complete coverage of each topic that is
introduced, and drawing on a solid theoretical base. The graphics pre-
sented will provide a road map, giving readers an advantage in
learning about the complex and changing field of knowledge man-
agement, and thereby making it easier for readers from different
academic backgrounds to learn the material so that they can apply it
in their respective careers.

Sajjad M. Jasimuddin
Aberystwyth University, UK
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