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LW, BHE, SERKHPRAZ LK.
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e FEREMEFEFER N T ERNREHATA, X
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BRAEZHRRNME.
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( Organizational Chart )

7+ - B ¥ H (Member of Board of Directors)

48 - ¥ BEREEMITE (President & CEO)

HEME-HEE BEEYHE (CFO)

Gl - AR 1% MU (Controller)

W - FEHR BALH 2 (Cost Accounting Manager)

iRl BRAM  EALI4H (General Accounting Manager)

B - FR %4743 (Manager of Financial Analysis)

SRR - &R E8HEAREBM (Director of Information Technology)

By - B AprEi R (Vice President of Manufacturing)

Hig - Bl 47243 (Plant Manager)

ZRW - HRES A= THAESM (Director of Manufacturing Engineering )

R’ - g KWL (Purchasing Manager)

- ST [kt 2H (Materials Manager)

4% - BT HEEMIEH (Supervisor, Sheet Metal Shop)

=78 - PR FE BF % £ W5 (Director of Research & Development)

W%k - B HEMEHBIER (Vice President of Sales & Marketing)

FFIRR. - Ba%  ZFFIR%2HE (Manager of Customer Service)

KT Pyt AR /A EHE2ETEE  (Lean Champion, Philadelphia
World Class Company)
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(Selected Financial Data )

FEAHEER (annual sales)
HERA (cost of sales)

o #1¥l (material)

o ‘EHH% A (overhead)

o EHi# AT (direct labor)
EEERA (total cost of sales)
FE#F] (gross margin)

B3 (operating expenses)
BB A (operating income)
B (taxes)

% H¥E (netincome)

WU BEEK (accounts receivable)
sk EI Sk K% (days sales outstanding-days )
SE¥IPERF (average inventory)

PEfERE 2 A (fixed costs in inventory)
PEFESEI#E % (inventory turns)

%R (shares outstanding)

HiE#% (price/earnings ratio)
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% (Other Financial

€ (Income Statement)

$ 300,000,000

$ 107,000,000
$ 33,000,000
$ 25.000.000
$ 165,000,000
$ 135,000,000
$ 111,000,000
$ 24,000,000

$ 9,000,000
$ 15,000,000

Lvata)

$ 42,000,000
50

$ 41,000,000
$ 8,250,000

4

$ 250,000,000
15
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