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INTRODUCTION

The system of the university teacher’s assessment is the core-stone of modern
university personnel administration. The fundamental purpose of this system is,
based on the concept of people foremost and that of encouraging learning, by fol-
lowing the principles of scientific assessment, effective use of the assessment pat-
tern, technology, methods and tools to link up the process and results of the as-
sessment to personnel administration, such as teachers’ recruitment, payment dis-
tribution, and personnel training, to achieve the rational allocation of the teaching
resources through the guiding force and managing functions of the assessment, so
as to safeguard the realization of the basic aim of the university. And at the same
time, to encourage the self-motivated, overall and professional development of the
university teachers. The nature and characteristics of the profession of the universi-
ty teacher determine the complexity of the assessment. It is a tough mission to set
up an assessment system, based on the stimulus theory, the needs to encourage
self-motivated development of the university teachers, in line with the laws of the
purpose both of research & teaching, and of the growth of the teachers in order to
embody the characteristics and the administrative realities of specific universities.
For years, the academic community attaches importance to the assessment re-
search, but generally speaking, the extent and the depth of this research leave
much to be desired ; the stress of the majority of the research laying on general and
universal issues; topic research, project research explicitly inadequate; levels of
these research unsatisfactory compared with the international standards; target na-

tions limited, research inadequate ; empirical research needing to be strengthened;
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research appearing to be random, simplistic, lack of systematic and universal re-
search. This paper, mainly centering on two core ingredients: performance evalua-
tion and self-motivated development of the university teachers, consists of six
parts.

The first part is the introduction that mainly gives the background of the selec-
tion of the research topic and its academic significance. Through relevant literature
review, it analyzes and offers comments on current situation of research of the uni-
versity teacher's assessment, gives explanations of the basic approach, methods
and original ideas.

The second part is the first chapter that gives a full explanation of the theoreti-
cal support of the assessment system. First of all, it expounds the task of a univer-
sity, the nature and characteristics of the profession of the university teacher. Sec-
ondly, it discusses the basic issues of the assessment system from the four inde-
pendent perspectives: the university teacher’s assessment under the general univer-
sity management system; the contents of the university teacher’s assessment; the
function of the university teacher’s assessment; the characteristics of the university
teacher’s assessment. Thirdly, it expounds the organizational behavioral theory as
theoretical support of the assessment system from the three aspects: the content-
motivated theory, the process-motivated theory and the behavior-reform-motivated
theory. And it also verifies the theoretical significance of the assessment system to
encourage the university teacher’s self-motivated development and the overall per-
formance of the whole organization, based on the university teacher’s self-motivated
development.

The third part, including chapter two and chapter three, discusses the exist-
ing conditions, future trends of the university teacher’s assessment system from
both domestic and international perspectives, so as to sketch a general picture of
this system. First, through an introductive analysis of the assessment systems of the
United States, Canada, England, Germany, Japan, South Korea, and Singapore
respectively, it describes the international trends of the assessment system and its
value for our reference. Then, through analyzing and summarizing the historical

development of the assessment system in China, the framework and characteristics
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of this system, the reflections on the existing questions and experiences, and by
using the methods of sampling and analysis, it offers a general analysis and
description of the existing university teacher’s assessment system.

The fourth part, consisting of chapter four and chapter five, also the original
part of this dissertation puts forward the pattern, method and technology of the as-
sessment system with the purpose of encouraging the university teacher’s self-moti-
vated development. First, it puts forward the principles of the assessment system
and clarifies the regime framework and its orientation. And from the perspective of
empirical study, it explores the possibility of establishing the pattern of this assess-
ment system. Then, this part further explores the method and technology of the as-
sessment system with the purpose of encouraging the university teacher’s self-moti-
vated development, and put forward the governing laws, content, difficulty and the
pattern and index management of this assessment system. At the same time, it
gives a thorough description of the methods of assessment system. Finally, from the
perspectives of the applied fields and direction of assessed results, the feedback of
the assessed results and the effectiveness of the assessment, it makes further expla-
nations concerning the application of assessed results.

The fifth part is the sixth chapter that offers policy suggestions to improve the
effectiveness of China’s assessment system. First, from the three perspectives of
the function, the limitation of the assessment system and the needs to set up an as-
sessment system with the purpose of encouraging the university teacher’s self-moti-
vated development, based on the research of previous chapters and to enhance the
practical effectiveness and the applicability of the achieved results, it puts forward
seven suggestions as follows: to set up national standards for the assessment sys-
tem; to set up national assessment index management system; to dynamically and
creatively improve the patterns and methods of the assessment system; to transform
the guidance of assessment, personnel and distribution with the purpose of encour-
aging the university teacher’s independent development; to formulate measures and
regulations to perfect and reform the university teacher’s assessment system; to set
up open, international-standard mechanism to facilitate easy communication con-

cerning the research of the university teacher’s assessment system; to make con-
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stant efforts to strengthen the intensity of the research of the qualified personnel as-
sessment system, especially the university teacher’s assessment system.

The sixth part, the generalization of the dissertation, draws seven major con-
clusions achieved in this project.

The innovations of the dissertation are as followings: 1. it is the first time to
explore thoroughly the system of the university teacher performance assessment
from the view of teachers self-motivated development, and it is an important break-
ing through in theory and methodology. Based on the concept of people foremost
and that of teachers as subject, the paper further siresses the idea of teachers as
foundations , concerns teachers’ vision in the career development, highlights the in-
dividuality unit between the organization and the individual, refrains from the incli-
nation of only emphasizing the realization of organization objectives in the former
research of teacher performance assessment; 2. it is the first time to construct sys-
tematically the model of university teacher performance assessment based on teach-
er self-motivated development, form a whole setup of teacher performance assess-
ment that could be popularized and applied; 3. on the base of seizing the universi-
ty teachers performance assessment in our country, it is the first time to put forward
the operated policy suggestions for universities and educational administration to
motivate teachers to renew the model of cultivating students and advance science

and technology with the means of teacher performance assessment.
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