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Preface to Taiwan Edition

Taiwanese firms have always been required to be outward looking in order to
survive. Due to the small market size of Taiwan and its limited natural resources,
firms in Taiwan have had to embrace the opportunities of the global economy.
Taiwanese firms have earned a strong reputation for their success in international
trade. In recent years, an increasing number of these firms have been engaging in
foreign direct investment. The actual case studies about different regions and
different entry strategies in this book should be helpful to Taiwanese firms as they
work in the international environment. :

Decision-oriented cases are an ideal way to help teach the practice of
international management. These rich illustrations are a great complement to the
concepts detailed in the text chapters.

Most of the cases in this book are from the Ivey case collection. Ivey is the
largest producer of current, decision-oriented, Asia-Pacific case studies in the world.
Ivey has spent millions of dollars in developing its Asia-Pacific case collection. This
on-going initiative originated a decade ago when Ivey committed itself to be the first
North American business school to build a campus in Asia. This campus, located in
Hong Kong, opened in 1997.

I first visited Taiwan over 25 years ago, in early 1979. Since then I have had
the pleasure of returning on a variety of occasions; as a case writer, as a researcher,
at the invitation of your National Science Council, and so forth. During this period,
it has been fascinating to observe the tremendous economic progress.

This particular edition would not have happened without the efforts of Prof
Chwo-Ming Yu. On behalf of all my co-editors, we would like to extend our sincere

thanks to Prof Yu for making this edition a reality.

Paul W. Beamish

Director: Asian Management Institute
Ivey Business School
June, 2004
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Case 1
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Exhabit
Fe e FEM
i 2000 FEADH | E#RA
(B FHA) | DESR

(1)% & #| 2 (Nigeria) 126.9 2.1
(2)& % tk B (Ethiopia) 64.2 1.1
(3)% & (Egypt) 63.9 1.1
(4B R ( RE3#fH ) (Congo Dem. Rep.) 50.9 0.8
(5)® JE(South Africa) 42.8 0.7
(6)38 ¥ J& % (Tanzania) 33.6 0.6
(7)% #+(Sudan) 31.0 0.5
(8) M 8 & A % (Algeria) 30.3 0.5
(9) ¥ E(Kenya) 30.0 0.5
(10) 2 # E (Morocco) 28.7 0.5
(11) % F 3# (Uganda) 22.2 0.4
(12)iw #3(Ghana) 19.3 0:3
(13) ¥ = & 3% (Mozambique) 17.6 0.3
(14) % 7 #8 & (Cote d’Ivoire) 16.0 0.3
(15) & 3% /m #7 /v (Madagascar) 15.5 0.3
(16)F % f&(Cameroon) 14.8 02
(17)% ¥+ (Angola) 13:1 0.2
(18)3 P, g (Zimbabwe) 12.6 0.2
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Exhabit
F HolE : JEMW (#E)
2000 FA DB | H#FA
i (B :HHA) | DEAS

(19)# # 47 % % (Burkina Faso) 11.2 0.2
(20) & #| (Mali) 10.8 0.2
(21) & H (Niger) 10.8 0.2
(22) 5 4 g (Malawi) 10.3 0.2
(23) 1 It. % (Zambia) 9.8 0.2
(24) % P9 #n B (Senegal) 9.5 0.2
(25) % & 7 % (Tunisia) 9.5 0.2
(26) % % #| % (Somalia) 8.7 0.1
(27) & % # (Rwanda) 8.5 0.1
(28)% 4&(Chad) 7.6 0.1
(29) % W % (Guinea) 7.4 0.1
(30) # B Hs (Burundi) 6.8 0.1
(31) £ ¥ (Benin) 6.2 0.1
(32)F| tk. B (Libya) 52 0.1
(33)# ¥ 1L (Sierra Leone) 5.0 0.1
(34) % ¥ (Togo) 4.5 0.1
(35) 8 #| & & (Eritrea) 4.0 0.1
(36) %3k 3t fn B (Central African Republic) 3.7 0.1




Case 1
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Fexhabit
F11 HWE:IEM (M)
. 2000 FATH | H#EA
(B :HEA) | DEAL
(37)# L. 3%  (Liberia) 3.1 0.1
(38) Bl & # #v B (Congo, Rep.) 3.0 0.0
(39)% # # R % (Mauritania) 2.6 0.0
(40) # % 4£.(Lesotho) 2.0 0.0
(41)#4 % b, B (Namibia) 1.7 0.0
(42) # AL 7 (Botswana) 1.6 0.0
(43)H tt B (Gambia, The) 1.3 0.0
(44)1m % (Gabon) 1.2 0.0
(45)% B 7 #f (Mauritius) Il 0.0
(46) % ¥ Itk & (Guinea-Bissau) 1.1 0.0
(47) & F 7% W (Swaziland) 1.0 0.0
(48) % #7 3. (Djibouti) 0.6 0.0
(49) %} # % (Comoros) 0.5 0.0
(50) 5 i 4 ¥ % (Equatorial Guinea) 0.4 0.0
(51) # 4& # (Cape Verde) 0.4 0.0
(52)% % % # ¥ A ¥ th(Sdo Tomé and o1 00
Principe)
(53) & #1 4 (Mayotte(Fr)) 0.1 0.0
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Ex!’\aiait
F1 @ IEM (H)
e 2000 FADHK | HHRA
(B BEA) | DERL
(54) £ & ® (Seychelles) 0.1 0.0
A5t 794.8 13.2

# §4 % % : Source of all statistics, except for Taiwan: 2002 World Bank World

Development Indicators ©



