e ) ) )

AR i

THE EMPIRICAL STUDY ON LEADERSHIP MODEL
FOR LEADERS IN PUBLIC SECTORS OF CHINA

FOH T4
BOF F

e Ta~T kit



s

ANRRFEE F RN B RAARAR

H

M |

Y

&

I\

Ve

S0l

W) R T S UERE 5T

The Empirical study on leadership model

for leaders in public sectors of China

NS S

Ta~F &raqd



BB EMS B (CIP) &

FEAEITRS N R ERRSER /RN E. —db.
EAFH AL, 2011
ISBN 978 - 7-5129 - 0238 - 1

I.O% 1I.0FK- 0. .OA#ER-SIE-HRE-FE
IV. ©®D630. 1

o B A B B0 CIP $#E4% 5~ (2011) %8 213558 5

dHE A F A AR AT
(JEEHEHEARE 1S HB4E: 100029)
HOR A EBRK
RSN SCERRI T ERRIET B HIESH
880 ZEK X 1230 &K 32 FF4 10.5Ep5k 249 TF
2011 4E 10 A% 1R 2011 4E 10 A% 1 REVR
Efr: 20.00 T
FE IR & EREIE: 010 — 84643933/64929211/64921644
RITERHEIE: 010 — 64961894
R4t B3k http: // www. renshipublish. com
BIRES 2R
HUPEEIE : 010 — 64954652
WEHRERS, BSARERERE: 01080497374



EHREFHR, AAXtE&EZBREBRCBREENEA.
REAXFIINAREAARESFPEONERENIITE, 7
HeRBRIWIEAERRY, HE/KFEEEWEENHER
MARBATRBRE T MEHEAKE, —ERE X PPEFOH
SEXBEWHNE, XPFENILHEK. S5, REXAST
WHEREA, 23T ERNFERAELR, ER T —ELE R
Wk S, BREEHSNERIESE, HHSTHBL K
BERKMkEE, CAEMNBERyEBELEMSESEN, et
%, Hit, 2HREPFESFAERERENELSEBHR T,
WREAIIRR N EREMREN AHTTEIRETEAK
5, LMEAMEBALRITHASNERTEREREKE, &5
B EHEMBEE S, #MERALBITHEEKFULENER
S T].

BAME B R T2 s 5 BT RIHAT, R/ T 3 L AT E]
WET 1300 BAEEASHE. BIXHRERINT.

F— FENMRATHRNERE. IREHMEXL. X8
SRE. AR E B RERMELE G ER . TERR R

e« 1 «



TEAHBNASHERBBSIEFR

H5EK., FERRFTEMRANE. £, F5EEXHEEE
MHRMERELHIT TR, BETAHRNFRMBEL, HEkk
PRBHEIERKIEMER TR . $=, FEICIRE RMHRERME,
WA S I B K5 MPA BEH#4THR, RIEW R
BLER, UERSE, MFREERIEREBLEREL, SR
EREHTTBRBR, BREXAERSFEXFEE. UER
e B R A P IRB M 367 B ROAE R & M ER, KA SPSS
Gt R PR A A BR H T R R R T o, BHEX
KF 35 TRE M B TTIL 48 RS T R AL AN 55 B AT /1 B R
A, BN, MRBE. JTARE. Y. Bid. BEXW. A%
W ERXEMX AT HTERALR, BIKAEKRAERS
582 {4}, SRFH Excel. SPSS #1 AMOS %5 5 {4 %t i £ 1 8 25 B 4
FHATEAEME R F o4, SHEREHH-EXKHF 35 TIEER R
JRRRAFRTRHERERHITRIE. SREH, ERETH
AHPRB TER, MELEHRIERT. 25, NIT/EBFH. T
EBRR AR LR REAASTERBT THRRHE, S, R
HRAFGAFAMGHEREHEERERHAT TRE, MFT
HXRHEBEWNGTG N EFHBALRTFEEENEREE, £55, A
SGIPERIE, IR RFBUREHE2BR MPA 3t BRITHEF
Bid MPA S, FIEHTERXBN. LTEBERE=LT. HF
BEVEHEAMEET 353 MRS K0, B BIENS
A, RIETRERLAZAF R TIESHER, HMEFHE
BRI TAESE R Z [ R R AT TS BERMR, 3t
ARG 7 E A 0B I R B U AT T RE, 81, L
RFRER L, WS AARRCAHRNALBIESAER
HRUSSRIEH THRBIT SRR F\, ¥EAHEdR. 48, #
WIHARHTT RS, R4S SR 4SR5 H AR A s
BURHAT T X, W T A R B RBTHE LA Bt — 5 el

e 2 e



RBHME

AR FIERNRENE -FEFAXBITASHERMA
FEEE R MR RSB, BMARESERSS A EEE
R RN, MREALTHTHESHERERHIT T RGSE
EF MR, HREBTUTEERREL:

L. REALHIISSAERER HBOSNE. REM. THE
AR, B, TERIR. TELTMEASSRER AL XRETF
B TERME, HFETIRERIE 67.31%., FETMBRRK
BAAGENEREEHEBRRASSEIASHEE, 2R TH
FETREELBIFIEHRER.

2. MESXETEERERR, SAWKIUER, FEBBMG
SRS AN, ARRE-EXETFAN=AEE. B
TAERHRRM TR, SHERBAY 26%, EEBRERE; N
BAEER, SERSEY Y, EEBERY; ROEAE4A
RERFER . TERHR, REEMBOGXME, HEAIEREKK
60%, BERERE. BHABET, BMEREMMITHNES
WEA S EREREE., BEMIEEA. :

3. ERAAGIHSE (M. SURRBE. ER%). K
PIE ITBRD). BISHE%) UABBERENEYERE, &
WHSNEFEBEHFEERENER, BHNEHE. 6%
NEFEABERES B, HEXLEN TR EEALET
WEEREEA - EWEWER, SBERRBRT, ZEEL
HFEEREALLE —ENER. |

4. RENLFBITH A TIESBEE H LS B AKX RN
PR 10 EEMR, FRANEFRELEFI TESSFH
1R SU0RX RS AS BT TMBUR, HEXMFEMNKES
BTER R . THERA R E RN,

AR HERGEHEL T LT O FEARRS, JIREMR
Hoat . ARG, BRoTes RS BN F A 2 05 T BUS B Y

e 3 .



HEAHBIIASHERRBTIERAR

R, ERUBRAT .

1. KEEAZERTARLIITINS, HRMNRLAFF. %
FTHEHEFERORN R FTEEPAESVERE, HEALW
1R, XATEMRBER E D, UERRNR EEHE,
HP A BT KEER KA hE B BTN B4R B TR
RANE G, BHEHTEFNASREAFRBEBIEONFA.
1 300 ZAEERA MM E BN, BEREE. Wik, |
Jb. TR, #i. B, T, REGS S BUR P R HRE
Bk,

2. EATWEARSMEH RIS N EEER . TESHE
R R H 2 RIS RHAT 7 ER RN, TS B LA A .
FWERBRENERM L, BRHETREA®XTIIHSAER
BRI TAESER, o THRENHEmER, MM EE
AV TAESUR B AT T S BEE .. B E SIS
MR, XEAEAFRTITNARPERLL,

3. HGRIEMELE, AHRAEACHFTRE, HRERLAE
A% . NIRRT —EEHExR, AluSsShEEERER
BE, TEGHERARRER., SR ARAHEES TAESHAER
kR, SR A RFEHER SR EILRIE W TESNE.

4. FTERISHAE B A SCBR L AT T ST, MR
EAHAE . EHITHEISHRMNEN, FEMRERNATAS
REMHLEYY, RETHIASHERERNATAREGS
MBESEE. FIS5HE. SIREH. FEHEUREHAT
RIFGS P R, BB XA FEER ] 05 1 B R R 1) 42
THEWNMTE5RE.



Abstract

In the information ages, talents play a more and more impor-
tant role for the social development, the leaders in Chinese public
sectors are more important for the social advance as the managers
and executors of public affairs, The level of their leadership com-
petency directly impacts the governing capability and management
level of the ruling party and government, and relates to the suc-
cess or failure to some extent. At present, there is a kind of ma-
ture evaluation method to leaders in China after decades of explo-
ration and practice. But the method is a little simple and rough
comparing to the development of the society. Therefore, to adapt
to the new era demands of the new situation, first of all, the study
to the leadership competency of public leaders in China must go up
to a new higher level.

The research process is rather strict, and collected 1 300 sam-
ples within more than two years. Firstly, the study mainly intro-
duces research question, research intention and significance, liter-
ature review about the leadership competency framework on lead-
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The Empirical study on leadership model for leaders in public sectors of China ————

ers, research process, research methods, and the main contents.
Secondly, it talks about some basic theories and research hypothe-
ses. Thirdly, it mainly introduces how to develop the question-
naire and explore the leadership competency framework. Fourth-
ly, the leadership competency framework is confirmed and ex-
plained. Fi.fthly, the differences study of importance for each fac-
tor is raised. Sixthly, the job performance framework is explored
and confirmed, then the structure equation model between leader-
ship competency framework and job performance is researched,
which is to test the criteria validity for the leadership competency
framework. Seventhly, some suggestions are raised to implement
the leadership competency framework. Lastly, the research sum-
maries the findings, and compares them with other’s findings.

The main findings of the research include;

1. There are 7 factors in the leadership competency frame-
work, including political interest, conscientiousness, job knowl-
edge, emotional intelligence, work consciousness, work experi-
ence, and abilities of organizing and decision making. The Cumu-
lative Extraction Sums of Squared Loadings is 67. 31%.

2. The 7 factors are divided into 3 levels: the outer lay in-
cludes job knowledge and work experience, the middle lay includes
emotional intelligence, and the inner lay includes the other 4 fac-
tors. The factors become more and more important for the per-
formance from the outer to inner.

3. The importance of each factor in the leadership competen-
cy framework is influenced by the environment, such as position,
demographic information, and others.

4. The job performance includes two dimensions: task per-
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Abstract

formance and contextual performance. The factors of the leader-
ship competency framework can significantly predict the job per-
formance, so we can say the criteria validity of the model is con-
firmed.

This study systematically highlights the following four char-
acteristics in order to get some new progress in such field as re-
search object, research process, theory and practice, which can
contribute to academic development, economic construction and
social progress:

The first one is the innovation about research object, and the
research sample is large — sample and focuses on leaders in Chinese
public sectors. There are some researches about leadership compe-
tency framework in the field of business administration, but not
common in the field of public management. In the research, the
research object is mainly about the leaders in Chinese public sec-
tors. There are lots of civil services in China and there are some
differences in different locations. The research thinks about the
factors, so the samples include the mayors in the counties and cit-
ies, as well as officers from vice section chief to director general,
and they are also located in both local government and the Minis-
try of Gvil Affairs,

The second one is the innovation about research process and
thinking, becauce the research analyzes the theory about the lead-
ership competency frame — work framework and job performance
model of civil service. On the basis of collecting lots of data, the
research firstly constructs the two kinds of models model, and an-
alyzes the relationship between leadership competency framework

and job performance model, and so on, which is not common in
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the field of public management.

The third one is the innovation about research conclusion,
which has some new findings comparing to relative research. The
research draws some new inspirations from the conclusion, such as
leadership competency framework, job performance model, and so
on,

The fourth is the innovation about the study of the practical-
values. The implement of the research is also very important, so
the study provides some detailed suggestions to implement the
framework from such fields as the selection and recruitment of civ-
il services, training and education, performance management, sal-
ary management, and succession planning, and so on. These full
proposals can achieve better social benefits, promote the develop-
ment of leaders in Chinese public sectors, and upgrade the overall

level of management of them.



T

PV EE, AXHE: TREE, ABAKX, ALHHRE
FHK AAKRERTHLEFRARNE—FEFE, ATRTER
EREBWFRAAE, AAKXEFXEGEERT PERENTE
ROEERF A,

ABER, T LV REALRENTR, #FEERT
B, FERNEAHENEE, —MRIT, EFRANEAREF
BFATHFENERSHE, BF AW, FERNATLE
WIREER.

WRUANKFREERETAEEE, BLPERAL KR
CEHEMNFELFEK. 2000 FEHWEKREHATRER I T
RER, BERERATBERARNEREFRA. AFLEH
BEE%&k. Bk, PERALRREEL I HRERETERA
ARBAREGEE, REBLRELLE NGO (FL 2544
AL,

WRHEAHNFRUAAR 20 L 60 FRUMETL S -
WeSFRKMME « S NERFEANAARXERNARTH
Br MAAARFERASEF BN EEMS 4 0B R? BHX KB
REXBGHNRE, KAHYE20HL 0 FR, Bh, AVKRER

e ] .



FEAXBIIOASNRRERKLERR

AREFENMBHSAL L RETHREEE, AHEAE 20 #
90 FRPH MBA § MPA £ W AL Z 5, HM#&F MBA 5
MPAZFWERTY &,

WEXR, PEAAKRFEELRERE, k%, FLEREK
HRIE, BIRAREHH S, HREARRAERAL. REXEA
ARFELELRITHRERRE, BETAABEWARS, EEMK
MEERAER, RARAZE. AN KRBT L ECHEYA ¥
MAFE, MBRFELD AR, TEXAAEUTEANAFE

. AEFERENRERE. HETED ., ZARNFRF %
AEAXBEEEINRE. AEHAREET, ZEMSRFTEHR
KRD,

2. REBXFRIAZS=ZD., REWXEFR, BHEEHR
%, BRHEND, AARRN S, BRZEHD, REALERY
%, RUlRREWD,

3. EHETWEE. HERS. BRAUFD, LEX, FETE
LRERATFDPAARBEFGREE, EETHLA, XEFhF
FAAEBERS, BOERUFRD,

4, BOHEARAD, HUl, PEAHKREAE P HEH
MAARREE, REAREIH S, BOREHRND; $E
AN % FE T #H (practitioner) k% %, EEA IR EXH
(schorler) 3% D, Hik, YEH¥HAFESNXELT %%
FIHBOATENEER S,

5. HNUFMBREAUBTEREWASIRBEAERRAES L
R&.

REAARBEFRESECEMBENERARA S HE LS W
ETRAMNBAEAFEAS KR REESARFR T TAHENMEW
WEFARR, URBITAIRBFRSEEARTEHEAR
Wm. BEERE, UAKRKHA®BSE, YAEARETEFEHAN

. 2.



R F

REFLR. CEMAFAFE, EEFFHEMRIREH =R
BEESE, BT AREN-MIETH#FELRAL FEF
REEBHFIWRAE S 8 R F A

XEAFHEHEUR LT AEFSZEBEFTEAFHK
HEXARNETETEALTEREN, REAFEBAFHRHAR
MADIH., AR N EBEHRTHSARBTEENE =
HERL, #—HERHHY. ANKRFREECHGAN TS FH,
UEHEERATOBTTHREXRE, FRHTEZREL. M,
EMNEERE.

AABUT G LR, EEASEARTEAFAL KR
FrEEEFMELHEL, AFNEFRARZECE: AL
REFREE L LM, AT FNEHREK, AEALTFRERE,
FEAAREEFRER, JREFEHMERE, MHAFTRT
NERANGEE, ARBITRIFMEARSL R, 2REBITAS
RERGXTHRAL NP HE, £%,

FEALAFHHRERRFEANAIREIHERERY
BIHEER, XPEAARBRALSEENERF LS LRITHE
ChIE E R

FARBHE —RFE (FEAXBTHI N F R LEH
%) REANTHLERE IR XER P EETR. EHFHRETKX
BEHENS R, FRTENMEXARPLER, WIMRT
FEALB RS EFRER, X ERAZ BN SEH AT %,
MAHERBHE. )AL, HEE, WiLd, EXAT. ARTH
BREHK 1300 FAXEH TR RTEAERE, ERAARE
HAMBARESREAXB TN A ERTRBRANEX %R,
APEALEB TR ERRARG T EXERRBIXESS,

EREERFEET: —RAERE, XBRARFRMKXIE
FRMLEEW T %, HTEAXBIAR I RRAMAATTRE

e 3 .



hEAARMITAS R EER LI R

LR, WRARMMET PEAXB TR RRER,
FETHRARRERERER;, —RALEKE, RETHRZE
THARAZREBHAA BN FEEER, A pTRAFEA
EBTHRAERAFTT R, AXARTARINETREEFR
TRERTHEFAHEEER S HAT %,

EFEAEERME, FRTEREE, FEEANT R, TR
SRWEENRETE, BALE-FRAEH,

RTAF, XREAFNG. FIREFELZIARZAL,
BEEHARE., RONHAFEESRTNORE, ExEShE
HHRTHERE TR RS RE.

2011 %7 A



—
BB veeeeeeennsrer it e e e 1
%.—'-"5‘ BIALIRH cerverreerer it 1
FoF AR BEFEIL e 6
B RAAMMARE rorevreerremme s 9
Py AEFITREFHERABREFRARKL LARERE oo 11
BEY ZEMTBE. BRBF ik e 32
B AR e 35
- ARSI BAGHR - -vrrvrrerrrrrerrmnmmmreennnnns 39
% HSAERBAERIE i, 39
B ARG e 70
B IAEGERIEH cooeeeeee et 84
Bug¥  HAARE IR e 87
BEF MENERBRAFFRBIRIEL oreeeereeremmeeene 93
HE GESNERBRERE e, 99
B BB oo 99
B BABRBEFIEBE e 101



FEAHBITAS N RRER LIEH R

B FRRAB B O oo 103
By EXAFFIEBER oo 104
B2 EXATHIENTEERBI e 106
BT OB G e 109
A D 3 > o T 110
BT AZEDH cererereere 116
FBIF MBS oo 118
HMoF S HEREBIIGIE o rrreni, 127
B—% MaEPAEE A s RASHAGRIERET
SEHT  reerere e e 128
oY BREIEGAFTHERGBIEREFON e 138
B2 BARBEIEIE e 144
BNE SSHERENEENESRI e 155
BT AABRFRAGEIZABFE o 155
B BRI AT e 156
ﬁg_:_:*r," %—:?E'fﬁ‘bi*&%h\*ﬁ' .................................... 159
F¥ FEIABARARI M e 161
BEY BUBARIERBOM e 163
BN BEEBIEIESH e 168
BT BRABIBIEGHM e 170
EAY BXEBIEBBSI e, 174
BT L EERGH e 176
HRE FSHEFRERERMESIT e 181
B R AMBIELRIEF iE eeeeereeer et 182
B IR LE o, 183
B BRIEER e 195



