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Chris Reed is Principal of Stoss, a Boston-based strategic design
and planning studio. He holds an AB cum laude in Urban Studies from
Harvard College and an MLA from the University of Pennsylvania. Reed
teaches regularly at the University of Pennsylvania and has also taught at
the Harvard Design School, the University of Virginia, the Rhode Island
School of Design, the University of Toronto, the University of Wisconsin -
Milwaukee, and Florida International University.

Reed’s firm Stoss has won national and international recognition for
landscape and urbanism projects rooted in infrastructure, functionality,
and ecology. The firm specializes in strategic design and planning projects
on public waterfronts, brownfields, contaminated properties, and large -
scale open spaces. Stoss was selected to participate in the first Biennale
of Landscape Urbanism in Bat Yam, Israel, which opens spring 2008;
recently won the Erie Street Plaza international design competition for a
new sustainable open space in the emerging Third Ward of Milwaukee,
Wisconsin ; and was chosen to create a garden for the 7th International
Garden Festival at Jardins de Metis/ Refod Gardens, Grand - Metis, Quebec.
Other recent honors include an Award of Merit from the American Society
of Landscape Architects and a Citation in Urban Design in the 51st Annual
P/A (Progressive Architecture) Awards, both for the Silresim Superfund
Redevelopment Study in Lowell, Massachusetts. Stoss has also been selected
to participate in a number of invited international design competitions,
includin\é‘-the Lower Don Lands Innovative Design Competition in Toronto,
Cz;,nada ; Sugar House Trail in Salt Lake City, Utah, in collaboration with
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Charles Waldheim; and the NYC2012 Olympic Village Innovative Design
Study in Queens New York, with MVRDV of Rotterdam and Leeser
Architecture of New York. The firm’s work has appeared in Architecture,
Architectural Record, Landscape Architecture, Topos, Metropolis, Praxis
4, 306090, ArchitectureBoston, and LandForum magazines and journals, as
well as various publications in Europe and Asia.

Stoss’s recent and current work includes the new Harvard University
Art Center in Allston, Massachusetts; planning, urban design, and full
landscape architecture services for the $16 million Fox Riverfront
in downtown Green Bay, Wisconsin, a combination of an intensely
programmed urban boardwalk and stormwater / wetland terraces; road,
open space, recreation trail, development, and sustainability planning and
design for Central Oneida, Wisconsin, for the Oneida Tribe of Indians; and
planning and landscape design for Readville Commons, a new sustainable
development on a 161 874m’ contaminated railyard in Dedham and Boston,
Massachusetts.Reed’s writings on urbanism and brownfields have been
published in the journals 306090 09: Regarding Public Space (Princeton
Architectural Press, 2005) and LandForum 12 (2002), and his essay “Public
Works Practices” appears in Charles Waldheim’s Landscape Urbanism
Reader, published by Princeton Architectural Press in 2006.

Reed is a Fellow on the Van Alen Institute’s New York Prize Fellowship
Council, and he is a2 member of the Editorial Board of ArchitectureBoston.
Reed is a registered landscape architect in Massachusetts, New York, Rhode
Island, Wisconsin, and Arizona.
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stossL ANDSCAPEURBANISM
stoss \'stas\(from [Ger.] stoss, stossen: to push, kick, as in “kick in the
pants”; anstossen: to initiate, activate) that side of a land mass which faces

the direction from which an overriding glacier approaches; the impact end of -

a glacial landform.

Stoss is a Boston-based critical, collaborative design and planning
studio that operates at the juncture of landscape architecture, urban design,
and planning-in an emerging field known as landscape urbanism. This
field addresses sites in relation to the broader ecological, environmental,
infrastructural, and social-cultural processes and systems that constitute
them ; it understands sites as caught up in landscape process, civic life, and
the cultural imagination. As a professional practice, Stoss is unique in the
ways it looks to bring these issues to bear in the design of new open spaces
and in the framing of civic, institutional, and landscape strategies.

Stoss was founded in 2000 by Chris Reed as an intentionally small but
flexible studio, equipped to expand and contract as project cycles and broader
economic trends ebb and flow. Our practice is networked to other design and
engineering firms; to experts in academia that are advancing the fields of
ecology and urbanism; and to research centers conducting field experiments
in emerging brownfields technologies, for instance. Parts of these coalitions
coalesce, formally or informally, as specific projects demand; they allow us
to both expand resources and tailor expertise to the issues at hand. And they
form the basis for imaginative and multi - disciplinary collaborations that
better address the complexities of contemporary projects.

Our landscape urbanist approach takes on three core issues of scale,
time, and flexibility. We believe landscapes must be conceived and positioned
relative to large-scale geographical, environmental, and infrastructural
systems, no matter if the landscape in question is small or large. Landscapes
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must tap into the evolving dynamics of ecological and civic or social
systems in order to remain healthy and resilient. And landscapes must set up
conditions for a wide range of uses and appropriations, for both those we can
imagine now and those we cannot, in order to be viable immediately and for
years to come.

To achieve these ends, we favor a performance-based approach over
one that is primarily physical, spatial, or visual. We ai'e especially interested
in how landscapes work : how they function urbanistically, socially,
hydrologically, environmentally; how they reinforce existing city frameworks
and how they invent new ones; and how they may support a range of
complementary and sometimes contradictory civic programs across a multi-
faceted, layered, and thickened urban field. Such an approach requires
inventive analysis of the performance and programmatic requirements of
social spaces and infrastructural or environmental systems : how big? how
does it operate? what are the parts? how are they configured or oriented?
what are the independent logics of each of the competing or overlapping
systems? how are they different? and where are there opportunities for
coincidence? And it invokes wide - ranging, creative brainstorming and

§

allow for discoveries made along the way.

Such an approach yields new types of open space, landscape,
infrastructure, and urbanistic strategies that are able to address multiple
functional, fiscal, and social / cultural goals simultaneously - in essence,
forging a renewed agenda for contemporary public works practice. These
strategies are thoroughly grounded in the particularities of local conditions,
yet they are inventive and thickly layered in order to tap into broader trends
and larger systems. And they privilege a regenerative approach to civic
space and urban landscapes as complex, living, and evolving entities that are
socially, ecologically, and fiscally sustainable through time.
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From the left: Jill Desimini, Scott Bishop, Arthur Pepin, Kristin Malone, Sarah Wright, Chris Reed, Carl Frushour
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Performance Practices
1THSERk

Material practices (ecology or engineering for example) are concerned with the behavior of large scale assemblages
over time. They do not work primarily with images or meaning, or even with objects, but with performance: energy inputs and
outputs, the calibration of force and resistance. They are less concerned with what things look like and more concerned with

what they can do. - Stan Allen, “Infrastructural Urbanism” *

Contemporary public practices should no longer be concerned primarily with a search for meaning or even for form. The
concern here is not about geometries or spatial relationships, nor about absolute cultural ideas. Rather, the radically revamped
contemporary condition - defined most broadly - is characterized by globalization, deregulation, privatization, and mobility.’
With regard to public space and public works, this revamped condition demands a search for new agendas, new working
methodologies and approaches that better account for these changed circumstances.

For us, this search focuses on new structures and new logics, on setting up frameworks for negotiation, on performance
criteria, and on open-ended armatures for the playing out of sometimes unknowable futures. Far from the hyper-controlled,
inflexible, and myopic master plan, these new practices can account for contingency and disturbance. They respond to input
and change, yet they demonstrate long-term resilience as an evolving set of systems and relationships.

More than just a conceptual or theoretical approach, such ideas are grounded in the realities of public life, in the day-to-
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day normalcies of how we interact with cities and public agencies - with stakeholders and constituents - and in the devising of
strategies for renewing and re-occupying public lands, particularly in urban and metropolitan settings. Here, we’re entrenched
in the fluctuations of regional and global commerce and exchange, of local and national politics, and in the complexities of
multiple and diverse voices demanding to be heard. These forces-in-play establish a baseline for engagement, even agitation;
they both shape and are shaped by emerging project agendas.

Here, too, especially in degraded urban environments, we are often most concerned with the very basics of life - with
nourishment and maintenance, with resilience and survival. So much of what we all do in life - feeding, bathing, cleaning
house, washing dishes, grooming, working out, making love - is devoted to continuous maintenance and survival regimes. Yet
these are not ancillary to life - they are central, necessary in order to survive. By extension, the sites we encounter and often
the spaces we are asked to create are engaged in basic struggles for survival. Thus, the actors within them - plants, animals,
humans - must achieve or be allowed to exhibit a great degree of resiliency and adaptability.

In a seemingly distant but related field, microbiologists Lynn Margulis and Dorion Sagan explore this idea as it relates to
the very smallest life forms:

To be alive, an entity must first be autopoietic - that is, it must actively maintain itself against the mischief of the world.
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Life responds to disturbance, using matter and energy to stay intact. An organism constantly exchanges its parts, replacing its
component chemicals without ever losing its identity. This modulating, “holistic” phenomenon of autopoiesis, of active self-
maintenance, is at the basis of all known life.....*

Microorganisms, then, are not programmed with the answers and solutions to the situations they may encounter; rather,
they are endowed with mechanisms for response and engagement. They may exchange parts, adapting form and physical
make-up to circumstance, but they retain identity through their actions and functions. What is excessive or merely decorative is
discarded or, more accurately, never part of the picture.

Public space, defined broadly, hosts such activities for a wide range of organisms - vegetal, animal, human, microbial.
In doing so, it must set up conditions for action and exchange, for encounter and experimentation. Public spaces should
be conceived as active fields that may best cultivate and tune plants’, animals’, humans’ and microbes’ innate tendencies
toward adaptability. Projects themselves must be conceived as flexible and resilient, able to absorb new uses and activities,
new inputs and economies, while continuing to adapt to and thrive within sometimes radically altered circumstances. In
this way, public space is made meaningful through the actions and activities it fosters and sustains, not in the formal or

intellectual relationships it establishes. Public spaces must perform biologically, socially, ecologically, technically, fiscally
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and administratively.

Such spaces and the practices they engender require a new kind of practitioner - provocateur and entrepreneur as well as
designer and planner. Contemporary projects and practices can be understood as actors and instigators in and of themselves,
concerned as much with management as with design, catalysts for revitalized public places and renewed civic life.

Now, other fields already operate with an understanding of dynamic, networked and flexible systems. Ecologists in the
last twenty years have revamped the basic underpinnings of their fields, leaving behind models of ecosystems that attempt to
achieve balance and stability in favor of models that are constantly in states of change, responding to inputs and disturbances
on a microbial, local and global scale.’

In a parallel but distinct world, large-scale project management over the past half-century has been fundamentally
transformed as military and public works projects have expanded in scope and complexity beyond the capacity for a
specialized government agency to single-handedly manage and develop. Projects such as the Atlas missile project and the
ARPANET, the predecessor to the internet, have broadened the range of active participants to include networked coalitions of
public, private and institutional / academic organizations and individuals. Likewise, project managers have been replaced by
“system builders”, whose purview now includes project conception, political stage - setting, design, engineering, construction
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