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A " & B (M anagement ) REIRE KF| ZManeggiare @EBMK , RSk S 28 ,
EEX AN ELZE .

I #¥%® ( Industrial Revolution) 2§, B—FREZRBE , UFRER4LEENME
RER , TBERERBGREMMKE , PRAEENHEEE, QREEZVIS, &+
HAEAR R, B ( James Walt) BAZRKRE , MEB TX4EZEARSE  BERSEF T
T AERRBPAETAERESDHHRME, SSEREZBARRRE , TEZEEABAR
BY) . WA MARZER , (FREZER, BERWE ZRBATER .

BESTEREBZEREAEL

LAB (men)o

2 ¥ ( materials )°

348 ( money) o

4 #8233 ( machines ) o

5 55 ( methods ) °

6. 1783 ( markets ) o

7 + 4 ( morale ) °
ThE7-MZHB . BEREBNBEE

MEEZIHRERIA ¢ o & AR
L &t#i ( Planning ) o i

2 #8#% ( Organizing ) \

3 ## ( Co-ordinating ) o ~ B = o

4 88 ( Directing)o
5 %% ( Controlling )o
RZ , g EE BB -~ > G- BERETHEAREARED , DUREFRE
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AN~ 8~ B RME , RREFHE BRELR  MEERRTBED
%52 (Henri Fayol 1841-1925)% T, “ MREFEEZ oXRAQRY , MEER
BZAeEBLIEEEAK, HEBERERFEYE , BREATER LR, 7
RETHAETHERMNE , XREW , AHEHE , HBAAEFEHE ( Principle ) , g8 (
Rule) , B (Law) , B ( Theorem ) & 7J{E , L5t 875 ¥: ( Quantitative Appro-
aches) ERAMB W . RREW , BEAZY , #F—D0 , HRFRHEARSEHE , LA
BRTFH, LARERBHE, REELRE , BER8Z .

EBZ N8

EBRZEBR , THEEY RT 7 0E :

1. {E 46 E ( Conventional management ) TR E S ( Traditional manage-
ment) o

2 %% ( Systematic management)  FNEBEf5EH ( Imitative Management )

3 FlB4 M ( Scientific management ) %81 T3 % % ( Industrial management)
A% o

4 3t BEHE ( Quantitative Management)  EF# FE ( Management Sciences)
, RUGTEFERHEZE  HIEF

K45 H7 ( System Analysis ) ,

SavEEHE Linear Programming) .

E¥1¥ 72 ( Operations Research ),

et #) ( Dynamic Programming ) .

BI85 (PERT, Program Evaluations and Review Technique) ,

BiEFE (Game Theory),

& 4% B ( Queueing Theory) ,

# B EH ( Inventory Theory) ,

EMeEWR KR, BRGRETEAYRIXEEES

L E M AT @ ERTE AR, MUKEHEEE

) HBREBMNE, ARBERZMEZERS , LW BEXFTRETERYE

IR EARFRZE SR UHFABRREEME

Tx¥EE

A ERT B, L‘A’%?J%EE’J% » Tt T3 ( Industry ) ZEE M o BHFIEL UL E
B, RAGEVZYE , BRAY 21 , BANESIRN IS Bl ( Usefulness) , i
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HRAZIE, BHBZHELUEETRERTXEHE ( Industrial Management ) o
TREHZBRAEN , &)
LBRBEIFEE, I EIREERE,
2 MMERES . LWEEERR,

FETETEZA0, VARERZAEERAEHEZAERED , (FERKZFE , &
HBEEEN AR ZEE , BERENBHZES .

FETXREEZEA, BAREY » HREFA > HREA » MRHFE > FREME FRH
E4 o AIBMINEER

1L A %¥(E88EE) ( Business Entity Convention) .

2 f8{51<% 5 Bl ( Going Concern Convention) ,

3 A& ME A ( Internal Economy) T4 a1 o

4 S EBEE PR A ( External Economy) i K4EEHE .

ETEEHEAN 2R S ES ~ itd ~ OF -~ B8 ~ KW~ BB~ &5~ #et, TRX
TESH , BEAE T¥ T ( Industrial Engineering) 2R , RS TEXEH %K, K7

EENNITECTHAME TR 228 , E1THEHE ( Factory Management ) S 4 EEH
( Product ion Management ) BB A/ , M/ EH ( Business Management ) 78 444%
EEETERRALTE . BBELAEDME, SETHER -

T A& |x|w|a|t|e|R|s|TiFle] &
% |w|E &8 |E (8 (% || m % | g% %
g |w|w|w g e |(u o |#|g|E|nl®
A R R R AT A A A
I3 TR
Mo—2 THEEBETETE
TEEBZRE

#Z#) (Frederick W. Taylor 1856-1915) , £ A, B#BEHNEETE I ¥ KER
W, wmatHE , stBISESTH , LIFAEFEML , BEER, BB, SFRm#ES
o 19034 4 L& # ( Shop Management ) i o 1911 SE AT RS B2 JFHI ©

27k ( Charles Babbage 1792-1871) , ZEA , EFER #14 LD 6HLEM o F A
DIKTHRGBEZEE , HEMEEGEX 2 %2 ( on the Economy of Machinery and
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Manufactures ) — &7 1832 &£/t ,

$%%= (Henri Fayol 1841-1925) , A, BRI , EEEEARETE—RER
s SRR ZE 1949 2 — R T ¥ B ( General and Industrial Management ) —& b 7
#45 T ( Division of work) , §&f# ( Authority and Responschility) , ## ( Disci-
pline) , #—®4% ( Unity of Command ) , §—#8#f ( Unity of Disection) , E B
A3t FI 2 ( Subordination of Individual Interest to General Interest ) , HBEf (
Remuneration of Personal) , ﬁﬂ('(_:entralization) , /@888 ( Scalar Chain ),
& ( Order ) , AT ( Eguity) , fE & E ( Stability of Tenure) , 8l ( Initi -
ative) , RMR¥#E i ( Esprit de Corps) $+UUH , &5 MHXEM .

H% (Henry L. Gantt 1861-1919 ) BEHH % , ARMBTHAMN 25 , L
¥ @ (Gantt’s chart ) f33% . I AIRFE 4 &L ( Scheduling Production Method) .
1901 4 4 £¥ §18&4 ( Task and Bounty ) RFERM 10EXETE~ HEHRFE—F -

H@B3)% #f ¢ Frank B. Gilbreth 1868-1924 and Lillian Gilbreth1878-1972

) kI, (F BHfFE M % (Motion and Time Study ) RR—R AR &, HR 19124
ERBEEH > 1917 EFEERB{FH % (Applied Motion Study ) o

s+ ( F.W. Harris ) {Bf- K42 ( Inventory Control ) Z#(& K ( Mathem -
atical Models) , 3t BEB; Kz KTHE,

@ % ( Walter A. Shewhart ) iS#EHEWE AR GEEH , fl EWE HE . THEH
TYXEBEERAS , U—RABREEPRSRA, FEUTRELMN R ZEMNEH ( Econ-
omic Control of Quality of Manufactured Product) —E&MAE , 1931F HK

HEEER 1880 HHNE , HEBMYERE , TRAREBH BEAETREE , ¥
RRAFER .

THEBZHE
i THER ZBEEES— - BEQBELI
1 T3/ # ( Industrial Organization )o
2 A\NB% 7 ( Personnel Management )°
3fTHUE T ( Office Management )e
4 Er#fE% ( Program Control)e
5 TiEes B Edi#id; ( Work Supervision and Reports )o
6 1 f& ( Plant Layout)o
T¥rE"E M ( Material Control )e
8 AT 3 ( Labor Control)o
9, 4 @& &t ( Production Planning )o
10.4: 2% § ( Production Control)e



EEE & 005
L5 E% % ( Quality Control )e
12 JAE € &l ( Budgetary Control)o
BERAEH ( Cost Control )o
14T & &% ( Engineering Economy)°
15 T#s2 ( Motion and Time Study)o
16 TYE S ( Methods Management )°
17 TYERBEEE B ( Attitude in Management )o
18 TYEfE#&E # ( Morale in Management )°
D ITfEREEE (Communication in Management ) ©
20.23:FH4& ( Public Relation) BJ AB£RH 68 ( Human Relation)o
21.I§§'§{‘é ( Industrial Safety) o >
2T ¥M4 ( Industrial Health )o
£EEXR
—M AT A4 ER K ( Productive Elements ) @5 *
gt | & A # | BT B A~ %
= Hy E 1 b M| &
( land) ( landed Proprietor)| (Rent ) (Barrens)
% hi| % T 2 | & ¥
( labor ) ( laborer) ( Wages ) (Unemployed)
XK HE K x F BIR i
(Capital) (Capitalist) ( Interest)| (Delayed )
& | 4 ¥ P 3 F |8 2
(Manageme nt)| (Entrepreneur) ( Profit) (Loss)

WEEERFREZRS , BBUREEEEE , IEXRFKREZFE, FEERZHH
o4 B ZAE B L AR S CHERME , ftk& ( Law of Supply and Demand ) i
R B 2 — W, S8 RO T , WEE -~ BR ~ KIS, BZEMRER ( Product

Design) TWREFEMAE o

AEERMETEMNE CEENAR , TEHEVTSRU T 2N -
| KEAERHE] ( Domestic Production Period)

2 F T ¥4 ERe ] ( Handicraft Production Period) ,
34 WA FER ( Cottage Production Reriod)

4 T R4 ZERsHA ( Factory Production Period)



006 TEER

TRAERY > BAES » dilBSEs @AEERTIRT FILESE T SBE SRR
152285 ( Perfect Competition ) e

252205 ( Perfect monopoly )e

3 J8 5855 ( Monopolistic Competition ) o
4355 ( Oligopoly ) o :
HiBEN REEKEREEENKDEF » ARRT ©
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TH4EERE, BXES ,TiBEZ2BFRINZR2BF 20 « T2 8P (Perfect
Competition) A N7 Rk ¢

LEES ZRERRE , MARRE A ZBEDNTE W EEH 0 o
L AHERERER , ABREELRD HE
IZBRERBEHNAESZHAR THEREZHR, BRERZAW

L2 MRWERBE 21T RIGHE Bt , BRHHTBZARTERBA ZERAS .
SAMNEMATR cBEHRAERERZT2 BB,

ENR 255 ( Imperfect Competition) , HIf $&#E & ( corner ) , ¥ ( mono -
poly ) , %&{4 ( forestall) ~ Hf| ( Patent) &

= B

—BFAERTHR FFI=M :

LB & (Total Product)  REWMR .

2 ¥EE M ( Average Product)  LIRSR] - B ARSI

3®EE R (Marginal Product) REMANINE , LUEGERAE.

_ _ER-B8RAK
k= Z @

X 100 %

EBBLTE = EBUETT ¢
L BN R IB RS EY ( Stage of Increasing
Returns ) ,
2 SHENR BFE B ( Stage of Decreasing
Returns ) o
3 SR £ FEEY ( Stage of Negative
Returns ) : . #A
DERRMEESYRERAARE RR D00 RANARER
CEAHBBMME , THMBBERERREZER, LEERRZ , SAIEE#E , BRN
At , NEEMESRME SR, 8 2mR .
REMBANIXZHBEZE, B
1 A B 4P (Mass Production) .
2 B %/ ( Specialization)
3 &% kL ( Standardization ) 4
4 ¥ {t ( Simplification ) ,
5 B &{t ( Automation) .

HepHE L mECREBEL=%, BLUSRFE, NWBR3S , WIAMSSSA ¥E

o SR




